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What inevitably follows the festive and holiday season (albeit with limited travel 
opportunities), is the reality of the new year ahead and of course everything that 
implies. For most of us, this essentially means we have to do it all again and as our 
young people head back to the classroom, it’s time to navigate the year to come.

After a year of dealing with the impact of COVID-19, we are still confronted with the 
continued risk of lockdown without notice as recently experienced in Perth, Brisbane, 
Melbourne and Auckland. While all this doesn’t instil a lot of confidence that 2021 will 
be any better than 2020, there are encouraging signs that we are entering a new positive 
environment of economic recovery. There is also the promise of safer times with the 
approval and soon to be available vaccines. Industry evidence also suggests a degree of 
optimism with many of our members reporting an increased level of trade and healthy 
future bookings.

With all that said, I like many of you, look forward to the New Year ahead, and enter it 
with the hope and anticipation of good things to come. I have always been a cup half 
full girl; I like to search for the positives in all situations and people. We have all faced 
challenges (some of us more than others) in the last 12 months. It is so important now 
more than ever that we all stick together and support each other. We have learnt over 
the last year that we can adapt to change; we can achieve anything if we are prepared 
to put others before ourselves, we can grow and learn from all of life’s challenges – we 
just need to believe and have passion for whatever you do in life! Be that person that 
inspires others to want to grow and achieve all that life has to offer!

One thing that I am very confident of is the way ATFA, your CEO, Directors and Staff 
have kept us all abreast of the situation as it changes. They have worked tirelessly to 
roll out more online training, more information sheets, and most importantly keep the 
communication open with members and check on their wellbeing. 

In closing, ATFA, its Staff and Directors, are looking forward to getting back to some 
form of normality. We are looking forward to seeing you all in person again, sharing 
that drink we missed out on in 2020, having a good old yarn and hopefully catching up 
with you in your hometown soon.

But for now, I wish you all a year filled with good health, happiness, and prosperity – 
stay safe. BELIEVE IN YOURSELF, BE KIND

Lyn Marafioti | ATFA President 
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FIT Day (Flooring Industry Trade Day, August 20th 2021)
The Gold Coast will play host to the first ever FIT Day - anticipated to include over 35 exhibitors, including live demonstrations and 
a special guest speaker. It’s a day long event and provides plenty of opportunity to network between manufacturers, suppliers, 
contractors and retailers. This event will also be held at the Crowne Plaza, making access to this event and the awards even easier! 
It will be held on the Friday August 20th, 2021 the day before the awards. Look out for the flyer or register online to attend. 

You loved the Gold Coast so much in 2018, we’re going back! August 2021 
will offer some great weather and an opportunity to link a short holiday. 
Let’s make this one the biggest yet...

ATFA Industry Awards:
August 21st, 2021 on the Gold Coast

The Dinner & Accommodation at Crowne Plaza Surfers Paradise
Proudly sponsored by Hurford Hardwood the Awards Dinner is expected to be attended by approx 250 
industry representatives. And make sure you bring your partner. ATFA is a big family and we want to share this 
amazing event with you and yours. There will be our new amazing MC Dave O’Neil, band and dance floor to jig 
the night away, in addition to pre-dinner drinks and a three-course sit down dinner and beverage package.

Registrations are available via the ATFA website https://www.atfa.com.au/events/atfa-gala-awards-night/ or 
call the ATFA office for the invitation on 1300 36 1693. A 10-person table booking is $1,900 or $195 per individual.

Accommodation at the Crowne Plaza Surfers Paradise can be booked via the dedicated portal 
https://book.passkey.com/gt/217805530?gtid=2025253124ed411793b21bf6b2ef2c60 
with rates starting from $189, or simply use your own online provider.

On behalf of the industry, our considerable thanks to all the sponsors...

The Awards
Enter via the ATFA website at www.atfa.com.au/2020-atfa-awards-entry-form. All entries close May 27th 2021.

Solid Timber Floor of the 
Year Awards including:
• Solid  Residential

• Solid Commercial

• Solid Stair proudly 
sponsored by: 

• Solid Recycled

• Solid Innovative

• Timber Deck of the Year

Pre-finished Floor of the 
Year Awards including:
• Pre-finished Residential

• Pre-finished Commercial

• Pre-finished Stair proudly 
sponsored by: 

• Pre-finished Innovative

• Timber Deck of the Year

• Sanded and Finished Floor of the Year

ATFA Awards for Excellence including:
• Contractor of the Year

• Apprentice of the Year

• Employee of the Year

• Showroom of the Year

• Distributor of the Year

• Sales Representative of the Year

• Retailer of the Year

• Innovative Product of the Year

• Avant Garde of the Year

ATFA Awards Page 2021 ART.indd   1ATFA Awards Page 2021 ART.indd   1 19/6/20   11:13 pm19/6/20   11:13 pm
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ATFA update March 2021

CEO update...

So, I enter this year with some trepidation and a warning. I am not an economist or Nostradamus, so if there’s 
another pandemic or economic irregularity around the corner, please forgive me for what I’m about to say! 
My following thoughts are based on what I sense from you and the marketplace, the market data I read and 
the economists’ projections that I regularly review.

While the COVID-19 inspired renovation boom has brought a smile to most of your faces, behind the smile 
is also a little trepidation. There was a fear that the boom we’re experiencing was a temporary, short, sharp 
boom. Now, however, there is greater belief that this upturn in activity will last for much longer.

So what are the pros and cons?

• Prior to COVID-19, 2020 was shaping up to be a fantastic year with all the indicators suggesting good 
times ahead. COVID-19 obviously thwarted that, though it seems the strength of our economy has treated 
that as an aberration. 

• News of vaccines potentially being rolled out in March/April 2021 has spurred the economic markets, the 
positivity of which flows through to business and our kitchen tables, providing hope and some sense of 
surety. Although now some hold up to delivery times of vaccines may put some shakes in the economy.

• While not impossible, the capacity to travel overseas is not practical for most of us, delivering further funds 
back into people’s pockets, and creating some level of discretionary spending.

• The Australian economy spent one quarter in ‘technical recession’ and has bounced back quickly with 
a positive 3.3% GDP growth rate. In New Zealand, the recession hit even harder in the June quarter; 
however, bounced back 14% in the September – remarkable!

• While I tend naturally to have a more positive outlook on the road ahead, trade activity with China is 
concerning, the ramifications of which are yet to be felt.

• We also mustn’t forget the massive cost that COVID-19 has created. Our Australian and New Zealand 
economies will take some time to rectify this, and we don’t know what measures may be necessary to turn 
the massive deficit around.

• Unemployment can impact economic conditions and it may or may not be a factor moving forward.

As always, only you can be the judge of your own circumstances – first and foremost hopefully making the 
right decisions that steer you through what are still to be uncertain waters for a while yet. We, like you, look 
forward to a positive 2021 and an exciting period of redevelopment.

“For last year’s words belong to last year’s language and next year’s words 
await another voice.  And to make an end is to make a beginning.” 
T.S. Eliot 

Normally I try to speculate on what lies ahead for our industry in the 
economy for the year to come. However, at this time last year I had to 
rush to put a ‘stop press’ note on the economic indicator article I wrote, as 
COVID arrived on the scene and upset what promised to be a great year.

2021.
Randy Flierman, ATFA CEO.
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Owners of Lacote 
Labradors fell in love 

with this New York State 
Barn and it is easy to 

see why. This amazing 
structure was built in 

1791 and uses no ‘metal 
nails’ – it is constructed 

totally by geometry 
and wooden pegs.

Lacote Labradors are based in Arcadia, 
a semi-rural suburb of Sydney, New 

South Wales, Australia, approximately 
40 km north-west of Sydney’s CBD. 

It’s a long long way from New York, but 
they just had to have this barn as an 

extension to their house. 

To make their dream come true 
they had the barn deconstructed by 
specialists in America, shipped to 

Sydney and driven to their home in 
Arcadia. Five Americans then flew over 
to Sydney and reconstructed the barn 

in just four days.

The flooring of the barn is old recycled 
Hemlock. Hemlock is a beautiful 

pale softwood timber native to North 
America. If you look closely at the floor, 
it is damaged and deeply scratched, but 

this is the desired effect and tells the 
story of the past when animals lived in 

the barn – up to 229 years ago!

(Threshing is the process where an 
animal walks around in circles to 
separate grain and in the process 

creates this effect.)

Once installed in its new location this 
aged timber needed some Tender 

Loving Care. 

Contractors The Hun Floors were 
employed to do the job. They chose 
Urethane Coatings non-hazardous 
waterborne system WaterKote® 2K 

Bare Timber for the job.

Two coats of WaterKote® 2K Bare 
Timber were applied to protect the 
150m2 of Hemlock timber, while 
ensuring the natural bare timber 

appearance and look was retained. 

Keeping this amazing time piece 
looking good! 
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Acouslime Timber  
Flooring Adhesives

ACOU LIME

✓  Timber Stabiliser
✓  Flooring Adhesive
✓  Green Rated Product

✓  Acoustic rated - 43 dB per VIPAC  
Similar to 5mm rubber matting 

✓  Timber Stabiliser
✓  Flooring Adhesive
✓  EMICODE - EC1 Plus - Highest Green Rating

3 in 1

4 in 1

Certified 
‘Green’

(03) 9776 4433 Find a stockist 

acouslime.com.auadmin@acouslime.com.au

Ready to use timber flooring adhesive,  
with moisture vapour barrier and high elastic 
strength. For the perfect floor, every time.

Coming  to Australia

the NEW 
American Sanders 

CONTACT YOUR LOCAL DISTRIBUTOR OR VISIT WWW.AMERICANSANDERS.COM.AU

COMING SOON TO AUSTRALIA

LASER GUIDE FOR ENHANCED SIGHT LINES 

MONITOR CRITICAL FUNCTIONS 

ENHANCED CHASSIS SUSPENSION SYSTEM 

 

CUSTOM 
COLOURS 

AVAILABLE.
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Carpet Call builds 
a new home in WA.

Industry news...

Australia’s largest flooring retailer is moving into a new home 
in the Perth suburb of Balcatta.
The new headquarters with 700m2 of office space and a massive 6,000m2 of 
warehouse will accommodate over 30 staff and will service more than 20 company 
stores, franchise stores and Perth’s residential builders market.

WA General Manager Boris Boga says “Our growth in WA has been fantastic and the 
move to our new HQ will ensure even greater efficiencies with our ability to warehouse 
a wider range of carpet, timber, hybrid flooring, laminate and rugs”.

With 62 stores nationally, Carpet Call has been “covering” Australian homes for nearly 50 
years. Changes to domestic floorcovering options have meant that retailers need to keep 
a much wider range of products for their customers to choose from. 

Mr Boga said that while on some fronts 2020 was a difficult year, the homemaker 
segment saw good growth for businesses that worked hard to meet customers’ needs 
as they found themselves spending more time in their homes. This also saw another 
area of growth for Carpet Call in their shop at home online store and click + collect offer. 
The new larger warehouse will create a much quicker turnaround time for customers.

Mr Boga continued, “We are proud to be able to expand our West Australian operations 
and create additional employment for the community”. The new facilities are expected 
to open in the second half of 2021. 
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Technical article...

For owners of premises, the expectations of a cleaner are:

• It is ‘fit for purpose’ as a cleaner as per the imagery or claims 
on the product labelling

• It will enhance the appearance aesthetic of the floor without 
leaving a streaky finish

• It will clean the surface removing deposits of grease, oils, 
food and beverage spillages, etc.

• It will not damage the surface of the polished timber floor

The flooring contractor’s expectations for the customer whose 
floor they have coated or installed are:

• A ‘fit for purpose’ cleaner will be used for cleaning the floor

• They will follow the written advice of the contractor in how 
to maintain the floor for maximum appearance benefit 
and longevity. This will include the recommended cleaner 
description.

• The recommended cleaner will be readily available

• The cleaner will not harm or deteriorate the coated surface

• A satisfied customer may bring referrals for other business 
or be used for the eventual refurbishment

The myth: “As long as the cleaner is pH neutral it is OK for 
cleaning the floor”

Findings of the TAMSA study of the 44 cleaning materials:

Characteristic Number of 
products 
having this 
characteristic

Potential 
consequences 
in use

Mild detergents 44 OK if used in dilution. 
Used neat can damage 
some coatings.

Contain solvents
• Alcohols
• Ethoxylated 

alcohols
• Alkyl ethers

25 Too concentrated 
can attack the 
coating especially 
waterbornes, hard wax 
oils and oils.

pH neutral 12 OK if no other 
potentially harmful 
ingredients.

Oils 10 Film forming, some 
can attack the surface 
e.g. eucalyptus.

D-limonene, 
orange and other 
citrus oils

9 D-limonene is also 
a paint stripper in 
concentrated form. 

Waxes and 
silicones

3 Film forming. Can 
compromise later 
refurbishment of the 
floor.

Phil Holgate, MRACI, ChChem, FATFA. TAMSA International Consulting.

Floor cleaning 
preparations for 
timber floors.
Floor cleaners can enhance a floor or they can be detrimental.

This article examines floor cleaners and is a result of a study of 
44 commercially available cleaners (there are many more) on the 
Australian market. 
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Contractor advice...

1.
The job is not complete until one has provided the premises owner with 
a detailed floor maintenance regime and more importantly, discussed 
it to ensure understanding. This should include the recommended 
cleaning product and where to obtain supplies.

Many contractors will leave a complimentary bottle of the cleaner with the 
premises owner to ensure the maintenance regime commences correctly.

2.
Some coatings manufacturers will link the coating warranty to use of 
their own, or one recommended, cleaner. The contractor needs to be 
aware if this is a warranty condition and advise accordingly.

3.
Be aware that some cleaner preparations can contain potentially harmful 
ingredients per the table above. The least vulnerable to chemical 
attack from the cleaners are solvent-borne Polyurethanes and the most 
vulnerable being waterbornes, UV coatings, oils and hardwax oils.

4.
The survey found the best cleaning materials are those provided by 
the coatings manufacturer. These tend to be mild detergents with no 
potentially aggressive solvents or other additives.

5.
Note that some cleaners can leave films on the surface that can lead 
to delamination potential on a later recoating. Any recoating should 
assume the cleaning regime may have left a problematic film on the 
surface that might compromise recoatability. The stripping and rinsing 
prior to any surface abrasion should be considered best industry 
practice in refurbishment for this very reason.

100% CERAMIC GRAIN 

FLOOR SANDING 
SOLUTIONS

HEAT IT UP THIS WINTER WITH 

100 PERCENT 
CERAMIC GRAIN

• FASTER CUT
• IDEAL FOR HARDWOOD
• CLEANEST SCRATCH  
   PATTERN IN THE INDUSTRY

• CYCLONIC HOLE PATTERN
• ULTIMATE STRENGTH 
• OUTSTANDING DURABILITY

© Saint‑Gobain 2019 Norton, Red Heat, Blaze and  
    “Reshaping Your World” are registered trademarks 
    of Saint‑Gobain Abrasives.

SAINT-GOBAIN ABRASIVES PTY. LTD. 
60 Hume Hwy, Somerton, VIC 3062,   

Toll Free: 1300 007 650 

sales.au@saint-gobain.com
SAINT-GOBAIN.COM.AU

For further information on this technical article regarding specific cleaning products 
or on coatings related issues in general the ATFA Coatings Hotline on 0414 793 237 
can be consulted. Alternatively email your question to tamsaconsult@hotmail.com 
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Women in the industry...

Stacey West.

Industry news...
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Yet looking back, the retail job was a great grounding for what 
was to eventuate. I developed the knack of listening closely to 
customers, discovered the intricacies of the computer system 
and became familiar with the business systems that enabled 
products to be ordered from a wholesaler and finally delivered 
into the hands of customers. 

It was new and enjoyable. Meeting all sorts of people and 
getting to understand their needs and expectations. Ten years 
ago I was offered a significant promotion to start working at 
Tait Flooring in Tooronga. Looking back this was a sliding door 
moment, but there was a concrete opportunity being handed to 
me; I wasn’t about to say, no. I have never looked back since.

It’s not lost on me that I’ve made my way in a male-
dominated industry. I’ve had great support from my 
managers and mentors. My grandfather was a successful 
builder from the 1960s, and being onsite with him when 
I was younger and seeing the different stages of building 
and construction always interested me.

Tony Pepper, who recently retired this year, was and still is a 
great mentor and support for me. He taught me the fascinating 
science around timber flooring and how to assess moisture 
content, detailing how this plays a critical role in the effective 
installation of timber flooring.

Perhaps one of the secrets for women wanting to forge a career 
in the timber industry is to remain undistracted by gender 
stereotypes. It’s a complex and high-stakes process taking a living 
product from forest and finally delivering it to a building site on 
time and to a customer’s specifications. Many people are involved. 
Staying focused on the job at hand and being determined to keep 
the customer happy has contributed to my success.

In fact, I believe the industry has lots to offer women. When I’m 
not in the office dealing with staff or organisational matters, I’m 
on-site talking with customers about flooring, or builders about 
issues from pricing to delivery requirements. I feel as if my 
job is to help. And my position takes me all over Melbourne to 
amazing architecturally-designed homes.

Currently training with Dave Hayward to be a flooring inspector 
has helped me understand that the mediation process between 
a customer and contractor when there’s a problem can be 
challenging, but an attentive ear and sensitive negotiation can 
sort through the disagreement.

Who knows, perhaps this is what the industry can learn from 
women. 

As soon as I was able to drive, I worked 
every weekend on the counter of a 
family-owned timber and hardware store. 
Extra cash while I was at University 
studying for a Bachelor in Education. 
That was over 15 years ago. At no time 
did it occur to me this was the start 
of a career in the timber industry.



The ATFA Advantage
There are many benefits for those who join ATFA, 
they separate members from those who aren’t!
• More business as a result of ATFA’s public profile and strong reputation

• Unsurpassed technical support whenever you need it

• World-class technical information including industry standards and over 100 
information sets

• Compliance and business documentation – including SWMS, contracts, 
warranties and more

• On the phone support when you need it

• The leading ‘Timber Floors’ magazine for the Southern Hemisphere

• Accessible training, including face-to-face, webinars and online

• Regular events including trade nights, annual awards and social events

• The cheapest and most effective marketing you could ever have - you get 
listed on two websites (find a member), plus highly active social media

• Continuous promotion to builders, architects, insurance sector and the public

• Your voice to Government, regulators and the community

• Increased market share for the timber flooring industry

• You can say you’re an ATFA member and be part of the ATFA support network

• Exclusive member-only access to various parts of the ATFA website

• If ever needed, inspections at member rates

• A code of conduct based on integrity and honesty

• Working for your health and safety

• A range of services and partners, saving you money

The ATFA Advantage Full Page Ad v01.indd   1The ATFA Advantage Full Page Ad v01.indd   1 3/11/20   10:01 am3/11/20   10:01 am
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Quality control testing.
George Zavras MRACI, Urethane Coatings.

Manufacturing...

Manufacturing any type of product, 
particularly in Australia, requires some 
level of quality control. This is especially 
so when mass-producing – there 
needs to be an efficient and effective 
way to determine the specification 
of a product batch with relative ease 
and effectiveness. Quality control is 
basically ensuring that the ‘quality’ of 
any material is within what limits are 
specified on a technical datasheet. 
These specifications include physical 
properties that can be accurately 
determined within a very fine margin 
of error, typically ± 1-2% variance. 
Ordinarily, the measurements cannot be 
subjective, and any measurements or 
test must be quantitative and repeatable. 
For example, if you want to measure 
the flexibility of an item, you can pick 
up a sample with your hands and bend 
it until it snaps. Here you can give an 
opinion on what you think the flexibility 
might be. However, what you feel to be 
flexible today may not feel the same 
tomorrow. Therefore, instruments that 
can definitively measure flexibility 
from different physical properties such 
as, hardness, elongation, and tensile 
strength are used. 

In most cases, especially if a material 
has been in the market for a while, there 
are standards that need to be followed 
to ensure it meets certain criterion. In 
cases where the product is new to the 
market, the manufacturer will have 
the responsibility of determining the 
specification of the product. As time 
goes on, the quality of testing is also 
standardised when these materials 
follow a procedure that is then 
replicated. For example, a simple test of 
viscosity is normally done by following 
a standard, which then dictates certain 
testing parameters such as temperature 
where the sample is tested, and may also 
include humidity. 

By testing a certain number of 
properties, it can then accurately be 
determined how that type of material will 
behave and subsequently if it is within 
the desired range. The product can then 
be classified as a product that passes 
standards specification. An example 
of this is when there is a failure in the 
field and a need for some investigative 
measures are required to determine 
what occurred and whether there was 
indeed a product failure. An important 
first action for a manufacturer is to 

retain a sample of the product under 
investigation in preparation for it to be 
analysed in a comprehensive quality 
control test. These tests are controlled. 
If the test results are outside the 
documented specifications, then this will 
be a clear indication that the product is 
now out of specification. The result will 
show that there could be an issue with 
the product. This is a black and white 
result which can then be used to try and 
deduce where the problem is occurring 
on the job. It is a quick and efficient 
mechanism to get to a solution for the 
problem area. 

It must be noted that every country 
has different levels of quality control 
standards. That is why it is always best 
to understand the product type that you 
may be buying and see if it is suitable 
for the relevant country’s environmental 
conditions. Typically, but not always 
the case, locally made materials are by 
nature within quality expectation for 
that relevant market. You can always 
check with the relevant manufacturer 
to see how the quality is controlled; this 
can give a greater insight into the overall 
quality of a material. 
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First, we will consider the damage to floors by indentation from 
paws. In this regard, we would expect lower density timbers 
to be more prone to indentation than higher density timbers. 
Also, that a prefinished floor with multilayer UV-cured lacquer 
may also be more resilient. A further thought is that heavier 
dogs would be more likely to damage a timber floor, and that 
highly active dogs would also be more likely to cause floor 
damage. Then there is the consideration of how often nails are 
trimmed. To a degree all these aspects have some validity in 
that they can lead to damage; and due to a number of factors 
being involved, this will bring about a difference in performance 
between one floor and another. We do see some large dogs 
having little impact while small dogs can cause significant 
damage. With such differences in performance, and owner 
perceptions, some owners with floor damage genuinely believe 
that the flooring product or coating is inferior.

Dog size is not necessarily a main factor. With the larger dog 
in the first photo there was no obvious visible floor damage. 
Yet with the two smaller dogs in the second photo, there was 
considerable damage as shown in the third photo.

Although with the two smaller active dogs, there is also a less 
dense timber species (Tasmanian Oak vs Ironbark with the 
larger dog) we do at times see damage to higher density timber 
floors when dogs are of moderate weight and quite active.

Technical article...

Owner responsibilities 
with pet dogs?
David Hayward, ATFA Technical Manager.

I am not sure about you, but over the past ten or so years I see more and 
more people owning pet dogs and irrespective of the size, many pets 
spending time inside the dwelling. Little dogs, big dogs, slow dogs and fast 
dogs. From time-to-time concerns are raised due to either indentations in 
the boards or coating delamination. Another associated aspect is pet urine 
stains. Surely the owner has some responsibility?

In this article, David Hayward discusses some of the floors he has viewed 
with damage due to pet dogs, and considers not only the flooring product 
but also where owner, supplier and contractor responsibilities may lie. 



ISSUE 46 | 2021 17

In this next example, there was a dog about knee high, but 
it was also very active as it raced past and up the stairs. The 
floor in question was an attractive Silvertop Stringybark floor. 
The owner had wanted Blackbutt but as it was unavailable at 
the time a similar lighter toned timber was chosen. The owner 
considered that the root cause of the problem was that as a 
species the Stringybark was not as hard as Blackbutt. 

When it comes to the hardness of timbers it needs to be 
considered that even within a species and a supplied batch, 
there are variations in the hardness between pieces and within 
the published average hardness for the species. So, it can be 
expected that within a floor there can be some harder and 
some softer than the average.

Hardness is measured by the Janka rating, being the force 
needed to press a steel ball of a certain size part way into the 
wood. For soft timbers such as Hoop pine the rating is 3.4kN, 
For Tasmanian Oak it is 5.5 kN, for Silvertop Stringybark 
8.8 and Blackbutt 9.1. At the upper end of the scale we have 
Ironbark at about 14. 

With the floor in question some boards from the sawmill 
manufacturer were tested that represented the Stringybark 
at the time this floor was produced as well as some Blackbutt 
flooring being produced at the time. Testing was undertaken at 
a government forestry research facility and the average Janka 
hardness of the Silvertop Stringybark returned 9.2kN, whereas 
the Blackbutt returned 8.0kN. Some variances to published 
figures is not unusual with past testing of some Blackbutt 
indicating a figure of about 10.4kN. It is for this reason that in 
their information sheet, ATFA categorise species not by their 
Janka rating but by groups, as being very hard, hard, moderately 
hard and soft.

As such, for this floor it was considered that the Silvertop 
Stringybark was of similar hardness to the Blackbutt and 
that the activity of the moderate weight dog was a significant 
factor.

Generally, owners who allow their dogs inside are often more 
accommodating of some damage caused by their pets. In the 
case above, the owner’s expectations of a floor that would 
not indent have not been met and from the manufacturer’s 
viewpoint the flooring supplied has the expected hardness 
properties. 

It does need to be recognised that when flooring is sold there 
is no guarantee that the flooring will meet certain hardness 
criteria, although the hardness would be expected to be within 
the correct category. There is also no guarantee that a floor will 
be suitable for pet traffic. From a coatings perspective we also 
see damage from dog claw scratches, even when it is indicated 
that nails are trimmed regularly. No coating manufacturer is 
however going to warrant their product against pet damage of 
this nature. This too is the same with dog urine stains that can 
turn areas of a floor black in colour and break down the coating, 
as indicated by the dark staining in the photo when the table 
leg has been shifted. One aspect to consider here is that some 
owners who have previously had solvent-based polyurethanes, 
and the floor has been resanded and coated with a water-based 
polyurethane, will find that the new coating is not as robust and 
resistant to pet urine. 

Concerning paw marks, we often hear owners indicating that 
indentations or coating scratches did not happen with their 
previous floor, or with a previous dog that was much larger. 
While it is acknowledged that some floors will be more resilient 
than others, timber floors are not warranted for pet damage. 
Harder timbers and some coating types may lessen the impact 
and it is prudent that both suppliers and contractors make 
owners aware of this if they have knowledge of an internal 
pet; but, ultimately the pet owner needs to take responsibility 
for their pet, in terms of wise product selection and how they 
address pet activities within their dwelling. 
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1. Set Targets
Whether you call them targets, goals, aims or other, the 
question is what do you want to achieve or improve in the next 
12 months? It might be a financial target you’ve set, increasing 
the number of quotes that come in, or increasing conversion of 
quotes to actual business.

2. Monitor your finances
It’s all well and good to set targets, but how do you know how 
well you’re going against those targets? Every business should 
be monitoring its financial progress and trends, mapping 
how you performed against the previous year or even years 
(particularly when 2020 was quite an anomaly). This will inform 
you if you’re being successful with your strategy. If you’re busy 
on the tools, ask your bookkeeper or accountant to track this 
for you – it is essential data.

3. Marketing and advertising
There are many options now – social, electronic, print media, 
radio and television. We might explore the pros and cons 
of each in future articles. Most importantly, do something! 
Expecting consumers to find you simply because you have an 
entry in Yellow Pages will lead to disappointment. Increasingly, 
consumers want to know about you – what you offer and how 
good you are. Painfully, online reviews are important, as they 
can make or break your business. 

Social and electronic media are inexpensive if you do it 
yourself; however, people offering cost-effective measures are 
plentiful and well worth it. Most importantly make sure your 
website is professional and up-to-date. Don’t underestimate 
print media; ATFA members love the printed Timber Floors 
magazine, so don’t think that consumers don’t flick through 
papers or magazines anymore, even postal flyers (in these 
times of digital overload). Radio starts to step up costs and TV 
is probably beyond most in our industry.

4. Review your pitch
For most businesses, it’s the owner quoting and making a pitch 
to the customer before them. There are several factors to 
consider and address here: price; competitor quotes; warranty; 
floor care; after service support; to name a few.

Price will always be a dominant factor – although you don’t 
want to undercut yourself, or others for that matter. Just 
pitching that your price is fair and ‘I’m good at what I do’ won’t 
cut it. If you don’t have the gift of the gab, have the literature to 
support and guide you – preparation and accurate information 
is vital, as is being confident, clear and concise. Be sincere – if 
you’re not, the consumer will see straight through you.

Importantly, don’t run down your competitors – ostracising 
yourself within our small industry will do you no favours. 
Sell yourself and your business on your own merits. Having a 
clear process for dealing with unforeseen problems; using a 
professional invoice, contract and warranty; all speak volumes 
to the consumer. (If you don’t have one or more of these, 
ATFA provides templates to members free of charge). It’s also 
important to assure the consumer you will provide them with 
floor care information and have a system for after-care and 
maintenance (it is all value add for you!)

Start by writing it all out and put your ‘pitch plan’ in place. Have 
the vision and purpose for your business!

5. Statistics and trends
In the second point we stressed the importance of monitoring 
your finances – but, how do you know what your performance 
is like in the marketplace? In the last four months of 2020 we 
witnessed a renovation boom – were you getting your slice of 
the action? Did you underperform or overperform against your 
competitors? A great majority reported extremely busy times to 
ATFA; where were you on that continuum?

Business...

Make your 
business the 
best it can be!

Randy Flierman, ATFA CEO.

Last year, COVID-19 served to highlight all or any shortcomings in our businesses, 
and has now given us a severe warning and ‘note to self’ to review our businesses 
and do all we can to trouble-proof what we put our heart and soul into. The following 
points are some considerations to help you plan for a more secure future.

continued »
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WORLDS FIRST  
BIO-BASED FINISH

• THE NATURAL LOOKING FINISH

• CERAMIC WATER-BASED POLYURETHANE  

FOR ENHANCED COMMERCIAL DURABILITY

• REDUCING FOSSIL CARBON FOOTPRINT

• EASY APPLICATION

NEW!

DISTRIBUTED BY SYNTEKO PTY LTD.

call (02) 9406 8100 visit synteko.com.au email info@synteko.com.au

Business...

Whatever your operational area is, it’s essential to read 
the community tone – what’s going on, what are the issues 
impacting upon your target market? If there are business 
statistics available for the town or catchment you’re in, get 
hold of them regularly. Stay in tune with Local Government 
activities, as this may be a source of business. Participate 
in whatever survey or market data programs you can if they 
promise to provide you with the data in return. One such 
program is the ATFA market data program – free to members, 
conducted quarterly, and takes contractors just 30 seconds 
to complete.

6. Be better
Communicate better; promote better; test everything you 
use better; train yourself and your staff better; improve your 
technical knowledge; use the best products; apply best 
practice to everything you do. Assess everything you do and 
work out how you can do it better; assess your weaknesses and 
develop solutions to overcome them. Do this and reputation will 
follow you, do this and the quality you apply will be rewarded in 
the prices you can charge.

7. Take some time out
It is essential you recharge the batteries from time to time. 
Being tired and not up to your usual performance standard 
benefits no one, most of all yourself. Work hard, be the best you 
can, and it’s fair to reward yourself with some time away. It may 
be hard to take a large slab of time such as four or five weeks 
in one hit, particularly in small business, so perhaps split it into 
two lots of two weeks. Perhaps every three years take that 
bigger break and go somewhere nice – you and yours deserve it!

8. Be a member
Sorry, as is the case for you, some unadulterated 
self-promotion is always important. ATFA gives you the best 
technical information, most up to date news (we were always 
out to you within an hour with the latest COVID news and 
advice), the best training and the greatest industry networking 
events. If you’re not a member – join now at 
https://www.atfa.com.au/join-atfa/join-atfa-now/ 

So you’re thinking, but that costs money! Absolutely, time 
and money involved here – invest in yourself. The old adage 
applies: ‘You have to spend money to make money!’ This saying 
has stood the test of time, arguably originated by the Roman 
Playwright Plautus at around 220 BC. 

Make your business 
the best it can be! continued
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Exclusions, disclaimers, commercial clarifications, terms and conditions. 
None of these sound as good as simply saying “tags”. 

What’s a tag? It’s commonly an effort to exclude an item from your pricing 
– for example ‘No allowance for council costs and permits’. It is then 
indisputable that, if a permit is required, it is not your responsibility. If 
anyone wants it to be your responsibility then you are entitled to charge an 
extra fee for doing so.
Usually, a contractor’s tags are included in their pricing document; whether that’s an estimate, quote or 
tender. Some tags have developed over time due to bitter experience, some have been cut and pasted from 
another document that looks good, and others from talking to fellow contractors over a beer. Occasionally, 
some are crafted for the particular project that is being priced.

Tags are an essential part of the contractor’s toolbox for pricing purposes. The art of pricing is not just 
correctly pricing the work with a healthy margin, but rather to set out what you have not priced for. It’s 
amazing how a simple quote with a brief description of the work and no tags can somehow be magically 
translated by an owner into a much larger scope that involves considerable additional cost and sweat.

Some tags are exclusions and some are clarifications. Issues that arise, and for which tags can be useful, are:

• That your price is open for acceptance for 30 calendar days from the date of your quote and will thereafter 
be deemed to have expired and no longer open for acceptance. 

• No allowance has been made for shifting of furniture or existing floor coverings.

• Noting that the chosen colour sample may not be an exact fit with the supplied material due to natural 
deviations in timber and manufacturing processes. 

• That you will not be responsible for alternative accommodation if that is required at any point.

• That you will not be responsible for any scratching caused by pets. 

• That flooring next to joinery with strong sunlight exposure can cause colour changes in the flooring. This 
is outside of your control and is not a defect.

• No allowance has been made for work outside of 8am to 5pm Monday to Friday.

It would be a mistake to assume that the above set of tags can fit all or any job. Every job that is priced 
should be given careful thought regarding what additional tags should be included. For example, existing 
flooring that is being re-sanded may show wormhole damage that was not previously visible.

But, putting tags into your pricing is not always the end of the matter. Clients and contractors often introduce 
additional terms in their acceptance email or subcontract. Many will try and introduce their own onerous 
terms including some that remove any tags from your pricing. It is vital to check that the value, scope and 
tags are incorporated and nothing has been overridden or supplanted. As boring a task as this may seem, it is 
an essential part of the process of entering into a contract. 

You need to ensure that, if you do sign a subcontract, it includes a reference to your tender and that your 
tender will take priority in the event of any inconsistency between that and the subcontract. 

You also need to be aware that a refusal to sign an acknowledgement slip or not signing and returning a 
subcontract does NOT mean that the terms sent to you haven’t been agreed or won’t apply! Any lack of 
action after an order or subcontract has been received can be construed as ‘acceptance by conduct’. 

How to play tag.
Finn Collins, Partner | Gibson Sheat.

For our Kiwi members...
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Ten years ago, a move from the southern suburbs of Sydney to a coastal town 
in the Hunter motivated Shane Jones to start Great Southern Floors. 

Member profile...

Great Southern Floors.
Shane’s first job out of high school was working for a floor 
sander and he had spent his entire career in the timber flooring 
industry working for other people. With a young family and the 
rising cost of housing in Sydney it was never worth the risk 
of being an independent contractor. Shane took the move to 
the Hunter as an opportunity to finally venture out on his own. 
In doing so, he didn’t just start a successful new business, he 
has built a multi award-winning brand that is recognised as a 
leading engineered installer in NSW.

Like many small businesses in regional areas, finding the right 
staff was, and still is, an issue. A year into the new business, 
Shane’s wife Talia left her career to manage the business full 
time. After a very steep learning curve, this proved to be what 
has helped Great Southern Floors stand out in the market. 
It allowed Shane to focus his attention solely on site work, 
confident that everything behind the scenes was in good hands. 
“No hired staff would ever be as invested in the reputation and 
financial success of the business as Talia is”, Shane admitted.
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“Early on we knew marketing was going to be key to our growth, 
so we made decisions based not only on what was providing 
a strong return on investment but also by what was going to 
give us the greatest credibility”, Talia credits this strategy for 
helping to build strong relationships with industry partners and 
leading suppliers.

Rapid growth brought its own set of challenges. Learning to 
manage cashflow and tight project schedules was balanced 
with trying to find downtime with the family. Making time to 

consistently develop skills and learning about new methods 
and products has also been vital. Shane says education is key 
to their success. “Having access to a team of experts with 
knowledge and support from ATFA has really helped us carve 
out our place in the market.”

Now, with a little over 20 years in the industry, it is Shane’s 
expertise, passion and attention to detail that keeps the team 
at Great Southern Floors in high demand with prestige home 
builders, designers and architects. 
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Although these changes in our world don’t only affect flooring folk, they do appear 
to have come at around the same time the flooring market has evolved into a bit of 
a monster – with flooring-related alternatives multiplying as fast as the outlets that 
supply them; with carpet shops, hardware stores etc., and even the odd resourceful 
individual getting in on the act. This has probably helped to ‘up’ the level of chaos and 
confusion that pops up at times. To make it even more exciting, it’s not unusual for our 
busy day to be spoiled by some new-fangled flooring alternative or finish type being 
specified, which is a bit of a departure from the products we know and that often 
comes with pretty minimal information or useful direction. Happy days.

So, what happens if/when you manage to combine this potentially chaotic situation 
with a client whose ‘vision’ doesn’t match the result, or whose expectations turn out 
to be a little ‘different’ – or as can happen on occasion are just plain unreasonable? 
What if for an extra bonus they are also the sort who are prepared to be a little nastier 
than most? It’s not too hard to imagine how what starts out as an innocuous everyday 
situation can occasionally turn into an unexpected spot of bother. What do you do 
when it happens? If you’re honest, most of the time you are probably just going to 
bend over and hope that it doesn’t happen again anytime soon. 

Unfortunately, this scenario happens far more often than it should. What’s worse is 
that it doesn’t seem like it’s a passing trend born out of quarantine-related psychosis 
– it feels like a whole new attitude out there at times and I for one am struggling to 
be accepting of it. While it’s a bold share, my theory is that it is related to the near 
extinction of old-fashioned life skills like ‘common sense’ – something that has also 
been relegated to the glorious past, a time when most humans had a pretty good hold 
of what really was important (e.g. keep left, don’t run with scissors, don’t swim with 
sharks etc.); which I believe provided folk with a ‘knowing and calm perspective’ that 
often resulted in whole populations of reasonable people. That time seems done. 

Care & maintenance... 
It’s more serious than 
you think!
Brett Scarpella, Loba Australasia.

Technical article...

For those of us who have seen a few more sunsets than most 
there will always be the joyous memories of a simpler time... 
times when floors were poly gloss, poly gloss or poly gloss, 
expectations were probably a little bit looser, downlights did 
not exist, folks in general were a wee bit nicer (and smarter), 
and what happened to a floor after we left it was none of 
our effing business. Unfortunately, this carefree existence is 
a bit more elusive for the current flock of modern day floor 
sanders and installers – or at least it seems to be that way 
a lot of the time. The old days were lovely and you could 
probably be excused for feeling just a little hard done by now.
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The new normal is a place where being both demanding and ignorant simultaneously 
appear to be increasingly accepted/expected, with the odd threat of non-payment 
or a bad Facebook review the weapon of choice – which has seen the life of any sort 
of contractor, especially one in the decorative trades, evolve into something a little 
more dangerous and a lot more complicated than we have been used to. Not too much 
‘wriggle room’ anymore, or any place for the ‘she’ll be right mate’ approach. 

What I’m slowly and confusingly getting around to is that yes, I’m old and grumpy, 
but also in this brave new world there is definitely a broadening of the scope of what 
folk will try to make the contractor responsible for – before, during, and after a job is 
completed. This often loosely translates as ‘it’s all your fault’. 

The only logical response I can offer to these occasionally challenging times is to use 
everything you can to tighten things up a bit and get a bit more organised. Such things 
as those newsagent issue quote books are not your friend, nor is a lack of aftercare 
advice. It’s not rocket science – if you can introduce a few little pre-emptive moves to 
your general business processes you should be able to remove a lot of unnecessary 
garbage from your day-to-day, and thus save a lot of your limited time and avoid 
unnecessary grief. 

It’s relatively simple, and it just means using the tools that are already available to you 
to ensure that all your ducks are in a slightly straighter line from the start of every job. 
This is not only as protection from the super serious stuff that would keep you up at 
night, but to make sure none of those ducks of yours are wooden ducks (the type you 
are allowed to shoot). Nothing sucks harder than those little things that you allow to 
fester, which turn into annoyances and big time-wasters too often contemplated in 
hindsight... ‘shoulda, coulda, woulda’. 

In a perfect flooring world everyone would get on board with embracing the concept 
of care and maintenance – understanding it as the whole package and not just the 
homeowner’s mopping practices. 

The first step could be as simple as offering a little unsolicited guidance. As a 
contractor you see floors every day, see different sites every day, and meet crazy folk 
every day. As a learned flooring fella familiar with the biz you may have something 
important to offer – a bit of consulting if you will – don’t be shy; use your nut to a) 
help, but more importantly b) provide yourself with a bit of shelter. If they tell you to 
bugger off then so be it. Better to say ‘I told you so’ than be writing a cheque.

Unfortunately, there will also be many situations where the contractor has little 
control over anything – dealing with builders, architects, designers or insurance 
assessors comes to mind – times when all the decisions and purchases have been 
made and the contractor is just left to make the best of what has been served up. Even 
in this situation you can minimise the potential for grief by spending a little more time 
with the stuff that you know and can actually control, by providing information that 
will ‘cover your bum’ – the ultimate aim being to minimise the amount of stuff that 
you can’t control coming back at you. A little extra effort for a notably more serene 
existence – fair deal right?

If you don’t think this is important or is somehow potentially too costly in time or 
money or too much extra hassle, I can tell you straight that as an occasional ATFA 
inspector I see some disturbing situations, stuff that would make your hair curl – but 
ultimately I would estimate that at least 80% of enquiries and concerns are largely 
avoidable, with most coming about due to poor or non-existent communication at the 
beginning of the job, the lack of a responsible sign-off at the end of a job, or just a bad 
bedside manner at a client’s question time. The rest are just a mish-mash of largely 
avoidable ‘accidents’ or surprises – but whatever it is, who wouldn’t like to cut out 
80% of such annoyances from their life? 

Just to give an example of some horrible things that have ended badly and could 
so easily have been avoided or dealt with via better communication, or third party 
information being delivered during or after a job...

continued »
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Yes! I can coat just one part of your 
floor, or I can do half now and half in 
6 months... 

Should have been followed by a 
detailed description of the likely 
colour variance and adjustment time 
after the initial timber oxidisation or 
I’m just gonna sand the whole thing... 
(which is the way it ended up).

This Covid stuff got folk nervous... 
What better way to clean your floor 
than with an industrial strength 
degreaser – germs gone!

Alternatively, share your hand 
sanitiser with your timber floor. 
Both these ‘accidents’ are 
becoming more popular given the 
current situation, and both are very, 
very bad for your floor.

If you need a ‘Wet Floor’ sign you’re 
doing it wrong. This old chestnut 
comes up again and again and 
again. If you can’t control it, make 
sure the appropriate person is at 
least given the correct information. 
It sounds harsh but better it’s their 
problem than yours.

You know it and I know it but 
some folk need to be reminded 
about waiting to put rugs down 
in front of windows. Four to six 
weeks’ grace and this variance 
wouldn’t be there. This lovely 
prefinished blackbutt floor will 
now be re-sanded after ‘best 
intentions’ met ‘nasty customer’.

Expansion allowances... A little 
tricky as nobody wants to see 
them, but if the expansion 
allowance is in place as required 
there is not much joy after 
locking a floating floor down 
with the skirting board and then 
caulking it. Squeak, squeak, 
bounce, bounce... just saying.

Yes, can you believe it, these 
things are still out there.

Not ideal for any timber but 
particularly excellent for cleaning 
bamboo and laminates... NOT!

Care & maintenance... 
It’s more serious than 
you think! continued

Technical article...
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These examples are real, and as simple as they 
seem, they represent a large percentage of 
consumer complaints and as a result cause 
an immeasurable amount of unnecessary 
and avoidable cost and grief – all of which 
could have been addressed via the sharing 
of knowledge and the use of free or cheap 
industry tools and literature available – before, 
during and after the job. 

ATFA has a whole bunch of information 
available that is designed to help and protect, 
as do many product manufacturers and 
distributors – all of which appears to be largely 
under-utilised.

Friendly accommodating folk are becoming 
less and less common and expectations are 
getting higher and higher. It is definitely time 
to become a boy scout and always be prepared 
for the unexpected.

Besides, the alternative still ends up in a jail 
term... I’ve checked. 

This one is a little different – 
because it is. A combination of 
contributing factors can result 
in resonance, or chatter to 
the untrained eye. This seems 
to happen more often with 
engineered subfloors/ laminated 
beams/ poorly-fixed ply underlay. 
Unfortunately, it’s often invisible 
until coated; fortunately, not 
skipping grits and hard-plating 
should avoid or minimise this 
visual intrusion.

Just the wrong cleaner. A lot of 
retail-sourced cleaners have 
some goop in them to give the 
floor a little ‘tickle’ and look 
brighter. Not so good if that tickle 
is applied to a matt finish floor.

The guy with the tape... 
shoot on sight! 

Tape applied directly to a polished 
timber floor often ends badly when 
left in place for too long or if it gets 
wet – especially so with stained 
floors and fast sealers. 

This is not a gap...

Nothing makes less sense than driving 42 kilometres to look at 1.4 millimetres. 

Educate. It’s timber, it’s natural, get past it, move on...

This is a gap
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Classic BaseOil color - Class Leading!

Coating Systems Pty Ltd . PO Box 99, Port Melbourne, VIC 3207 
Australia . Mobile: +61 (0) 412 746 970 . sales@berger-seidle.com.au

+ World of colors: Choose your color among 
almost 60 standard colors plus endless individual 
mixing options!

+ World of combinations: Choose your fi nishing 
combination among oiled, hard wax oiled, one 
component waterborne fi nished, two component 
waterborne fi nished and much more!

+ World of simplicity: Easy to use, very e�  cient for 
single operators, requires no maintenance of “wet 
edge” to apply.

+ World of ecology: Choose your preferred VOC 
level up to VOC free.

parksidetimber.com.au  

timber@parkside.biz 

1800 257 099 

Parkside Timber produces some 

of the finest quality hardwood 

flooring products that bring a 

distinct premium feel to any 

project. 

Sourced from sustainably managed forests and   

milled by state of the art technology, a Parkside 

Timber floor is sure to remain a centrepiece in 

your home for generations.

Parkside Timber will be able to accommodate 

your needs as we produce Queensland Spotted 

Gum, Red  Ironbark, Grey Ironbark, Forest 

Red, Australian Chestnut, Wormy Chestnut, 

Southern Ash, Karri and Jarrah products.
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Case study...

continued »

Subfloor space conditions are one of 
the most important aspects for floor 

performance; yet there seems to be some 
that feel that what is below a particleboard 

or plywood subfloor will have no effect 
on the timber floor being laid. Another 

common attitude is that if the subfloor was 
installed by someone else then the installer 

of the timber floor above does not need 
to worry about subfloor conditions. Such 

attitudes result in costly mistakes that 
affect not only solid timber flooring but also 

adhesive-fixed engineered and bamboo as 
well as floated floors.

In this case study, ATFA’s technical 
manager David Hayward will look at a solid 

timber floor that experienced problems 
because nobody adequately considered 

subfloor space conditions.

The flooring product
The flooring was solid 85 x 19mm mixed hardwood that had 
been secretly fixed to a particleboard subfloor on LVL timber 
joists and was installed throughout the main living area 
and kitchen. The floor had been coated with a water-based 
polyurethane.

What is being investigated and why?
The initial concern with the floor was that boards had cupped, 
exhibiting raised board edges, as shown in the first photo. 
At this point in time no expansion-related problems were 
observed with the floor. As board edges were tight this leads 
us to consider what is occurring in the subfloor space. This 
type of cupping can come about from higher moisture levels in 
the lower part of the board, thereby causing the bottom of the 
board to expand more than the top. Others who had viewed the 
floor also questioned the subfloor ventilation and as such this 
aspect was also evaluated.

What needs to be considered? 
It was evident that the floor shrinkage had occurred from a 
time a few months after laying, and then continued through 
the following months after the floor had been sanded and 
coated. Two main influences on shrinkage are the weather and 
the moisture content at the time of manufacture and laying. 
The other factor that can affect floor performance is the 
coating. Some coatings can cause unevenness in gap width 
and frequency and can also be associated with splits at board 

Who should have checked 
the subfloor space?
David Hayward, ATFA Technical Manager.
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edges. This will be discussed later. At the time of installation, no 
moisture meter readings or board cover width measurements 
were taken – with such information expected, and if taken 
providing important information about the product at that time.

Investigation
Initially, the floor was assessed from the upper exposed 
surface. It was considered to be robustly fixed to the 
particleboard subfloor and the cupping, although quite 
apparent in reflected light, was not severe at up to about 
0.4mm. If moisture from beneath was affecting the floor, then 
measurements over ten boards can be used to assess the 
degree of floor expansion. In this case measurements were 
852mm, so based on a nominal board width of 85mm the 
expansion in the floor was minimal.

You would then be questioning whether the cupped appearance 
was moisture-related from beneath or was peaking from 
expansion pressure in the floor. To consider this further, 
moisture meter readings were taken initially with a capacitance 
moisture meter so as not to damage the boards, but also noting 
that with a species mix, and varying species density, readings 
are likely to be variable. Readings ranged significantly and with 
some significantly higher than expected. Time to assess what is 
happening beneath the floor.

The house was built on land with a gentle slope and with the 
garage at the front of the dwelling about 800mm lower than the 
main living area. A trap door from the garage enabled access 
into the subfloor space as viewed in the second photo. Some 
ventilation to the far end was observed but none to the front 
of the dwelling and minimal to the sides. Also, any seepage or 
runoff water would be trapped in the subfloor space. 

A subfloor space such as this can appear quite dry when you 
first view it, but it is necessary to investigate further and 
use moisture meters to assist. Nearer the garage wall where 
ventilation was also poor, the soil was quite damp as evident 
in the third photo. The concrete foundation supporting the 
concrete wall of the garage read 5.5% – indicative of a slab that 
is still ‘wet’ and noting that the garage floor slab gave a more 
respectable reading of 3%. Investigating further a resistance 
moisture meter gave uncorrected readings of 19% in the pine 
bottom plates and a stud at 17%. In a subfloor space such 
as this we would not expect above about 14%. Higher timber 
moisture content in subfloor timbers also generally reflect 
higher humidity conditions. Results of this testing indicated:

• Subfloor space 80% RH and 24⁰C

• Outside laundry 66% RH and 24⁰C

• Kitchen 67% RH and 26⁰C

Although RH levels vary during the day and night some 
perspective can be gained by considering that the conditions 
within the kitchen, if maintained, would correspond to a timber 
moisture content of about 12% and in the subfloor space about 
16%. Also, that the subfloor space humidity was significantly 
higher than external.

Case study...

Who should have checked 
the subfloor space?
continued
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Analysis and outcome
From the above it was evident that subfloor conditions were not suitable to facilitate 
acceptable floor performance. Although relatively dry at the time of inspection, under 
conditions of heavy or persistent rain, this would have been reflected in the subfloor 
conditions. When considering subfloor requirements, ATFA publications reflect what 
is in the NCC (National Construction Code) and add to some aspects pertaining to 
timber floor. These requirements are summarised in the diagram and it was evident 
with this dwelling that most aspects had not been met.

In terms of remedial work, drainage and ventilation need to be attended to and in this 
instance, due to the difficulty in providing adequate vents, a mechanical ventilation 
system was being considered. Also, with seepage and any surface water aspects 
attended to, a polyethylene solid vapour barrier can further reduce the level of 
subfloor ventilation needed to provide better balance with external conditions.

What can we learn from this?
The question posed was ‘who should have checked the subfloor space’? In similar 
situations we have had builders blaming architects that their plans were not adequate, 
but builders also know that they need to meet building requirements. It is also 
questioned why the building certifier permitted a building that was non-compliant 
to national building codes. Then there are the floor installers blaming builders, 
considering that subfloor conditions are not their responsibility. While this may be so, 
our industry standard states that prior to floor installation the site conditions including 
the subfloor and subfloor space are to be assessed, and therefore the installer needs 
to assess installation risks, with a view to only laying floors if their expectation is that 
the installation will be successful. Note that the first indication that something was 
wrong was associated with a change in the appearance of the floor. Although it is not 
generally the flooring contractor’s responsibility to correct subfloor conditions, they 
invariably get involved in such problems that they could have avoided. 

FloorInsure is the only 
insurance broker to offer a 
dedicated Flooring Contractors 
Insurance Program with 
options on Faulty Workmanship  
and exclusive ATFA 
Member Rates.

For more, call 1800 607 204  
or visit floorinsure.com.au

we’ve got it 
covered, even 
if you didn’t
Faulty workmanship and 
defective work can be a 
tricky area, so you need a 
dedicated industry expert 
on your side if things didn’t 
go quite according to plan.

> Tools of the trade 
> Work vehicles & fleets 
> Illness & Accident
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Wellington, Wednesday 16 December 2020:
BCITO today announced that it has 16,000 apprentices in 
training – an all-time record. To mark this milestone, Building 
and Construction Minister, Hon Poto Williams, and BCITO 
interim CE, Greg Durkin, visited a Kãinga Ora housing project in 
Cannons Creek, Wellington where they met Sam Skinner, owner 
of Skinner & Skinner Building Company Ltd (SSBC), a carpentry 
business that has just taken on four apprentices.

Speaking onsite, Minister Williams said, “I am delighted to 
present this award to SSBC, for their direct contribution to 
increasing apprenticeship numbers and supporting BCITO to 
reach their highest number of apprentices in active training, ever.

“Construction is a critical part of the New Zealand economy – 
employing around ten percent of the national workforce and 
contributing around 7 percent of GDP.”

“This Government recognises how important it is for New 
Zealand to have a resilient and high-performing construction 
sector,” Minister Williams said.

Employers in the flooring industry are helping to grow the 
number of apprentices in training. In 2020 New Zealand 
Flooring apprentice numbers grew by 63%.

BCITO interim CE, Greg Durkin said, “It is great to see more 
employers taking on apprentices and so many young people 

Record 16,000 
apprentices in building 
trades training.
Taylor Sizemore, Industry Advocate – Painting and Decorating, Flooring, and Tiling.

For our Kiwi members...

The Building and Construction Industry Training Organisation 
(BCITO) has set a record with 16,000 apprentices in training.
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going into training. It’s an absolute win-win. The apprentice 
gets to earn while they learn, and for the employer, it is an 
investment in their business and the industry.”

Sam Skinner said, “We took on more trainees because of all the 
work on the Kãinga Ora development in Cannons Creek. We’ve 
been helping people through their apprenticeships since 2012 
and we still have our very first apprentice on the team.

“If an employer can take on an apprentice, they should. It’s very 
rewarding. It not only helps me keep up to date with the latest 
developments in the industry, it also helps me be an effective 
manager and trainer.”

 

SSBC currently has five carpentry apprentices, one is close to 
completing their training. They specialise in difficult residential 
renovations and new builds featuring sloping sites, poor access, 
staged excavations, high-level planning and logistics.

Interim CE Durkin commented that taking on an apprentice has 
never been easier, with the Government’s 2020 Budget offering 
significant investment in trade apprenticeships. As part of the 
$1.6 billion Trades and Apprenticeships Training Package, $320 
million has been set aside to support free trades training in 
critical industries, including the construction sector. A further 
$412 million has also been invested in the Apprenticeship 
Boost initiative which offers support for employers to retain 
apprentices and to hire and train more people. 
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Unfortunately, that statement is a little more complex than it looks. Many of you are thinking ‘What a goose – 
you need to follow the install guide for the product!’ Of course, that is correct – but we are finding that not all 
guides are created equal and Hybrid floors need to be considered differently to other floating floors.

When it comes to installing a floating Hybrid floor, there are a few key things to be considered. While it is 
important to read the installation guide for all products; if these key things are not mentioned, it might be 
best to contact your supplier and get some clarification on how to best proceed.

So, without further ado, here are my top six tips for installing a Hybrid floor:

‘I just installed it like any other floating floor – 
it’s not my fault it didn’t work!’

Top tips for 
installing hybrid.
Phil Buckley, ATFA Inspector, Mint Floors & Shutters.

Technical article...

1.
Do not use underlay. It is important that 
you don’t use a foam underlay under 
your Hybrid floor. If you would like to use 
a thicker acoustic underlay, be sure to 
contact your Hybrid supplier first. Most 
suppliers don’t allow rubber underlays to 
be used under their products, but some 
do allow the use of foam/cork composite 
underlays.

2.
You must compartmentalise the 
floor. This is one of the floating floor 
techniques that does translate. When 
installing a Hybrid floor, make sure all 
rooms and major room shape changes 
are separated by an appropriate 
expansion trim. 

3.
Direct sunlight can be a significant risk 
factor. Direct sunlight onto a Hybrid floor 
can lead to significant expansion in the 
floor. In fact, we need to consider direct 
sunlight as the equivalent risk factor of a 
damp subfloor with a timber or laminate 
floating floor. 

continued »
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Technical article...

Top tips for 
installing hybrid.
continued

4.
Acclimatise for temperature not 
moisture. It is important that the room 
temperature at time of installation 
is taken into account. As a general 
rule, it’s best to allow 24-48 hours for 
the boards to acclimatise to the in-
service environment before installing. 
This simply means delivering into the 
rooms you are planning to install a few 
days prior to starting and making sure 
the rooms are approximately at the 
temperature they will be at once the 
floor is installed.

5.
The subfloor needs to be slippery. This is 
a new risk for our industry that needs to 
be considered. The soft plastic backing 
on most Hybrid products can grip on 
some subfloors, leading to a build-up of 
pressure on end joints with expansion 
and contraction. Of particular concern 
are subfloors such as particleboard or 
plywood. A great solution to this issue is 
to lay out some builder’s plastic before 
installing the hybrid product. It is a cheap 
and effective way of ensuring the floor 
can slip as required with movement.

6.
4-sided click products are more stable. 
As more and more data comes in 
from suppliers, and we conduct more 
inspections on Hybrid floor concerns, 
it has been noted that 4-sided click 
products (as opposed to drop-lock 
style boards) provide a more robust end 
joint. This is something that should be 
considered when planning your install – 
noting that drop-lock style boards should 
perhaps take more precautions with the 
previous points identified above.

Hybrid floors are making a surge in Australian and New Zealand markets and look to be here for some time to 
come. Making sure we provide a stable floor for our consumers must be a high priority moving forward – with 
the great side benefit of not returning to jobs to complete costly warranty repairs.

So... read the install guide, keep my 6 top tips in mind, and don’t forget that Hybrid floors are not laminates! 
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Put your brand in 
front of 7,500 timber 
flooring professionals.

Advertise in timber floors 
magazine and see results.
Contact us for a media kit 
at admin@atfa.com.au

02 9774 2944 | 41 Heathcote Rd, Moorebank NSW 2170
w w w . a b b e y t i m b e r . c o m . a u

-  Abbey Timber has everything you need, under one roof. 
- Our Floor Sanding Shop is continually growing.
-  Adhesives, Abrasives, Coatings, Machines, Tools & More...
-  Over 2,000 packs of solid  ooring in stock, ready to go.
-  Engineered Flooring - Resistance Oak, Resistance Hard- oor &   
 Resistance Hybrid.
- -  We ooer quick and hassle free deliveries.
-  Genuine discounts for the  ooring trade.
-  If we don't have it, we can get it, just call our sales team.

Abbey Timber is serious about saving you $$$$$

your one  ooring shopSTOP

The home of

Floor Sanding Shop

Greater Cutting 

Pressure

LED Working Light

Solid Drum

Front Access Door

INTRODUCING

THE NEW  
GALAXY

SEIRIOS

Local office Contact
+61 2 94068100

Email
tony@galaxyfloorsanders.com.au

Visit us at galaxyfloorsanders.com.au
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TIMBERFLEXTM

FLEXIBLE TIMBER FLOORING ADHESIVE

For more details, contact your local flooring  
distributor or email promotions @selleystrade.com.au

GET A FREE
SAUSAGE GUN KIT

EXCELLENT RIDGE 
FORMATION AND STABILITY

SPECIALLY FORMULATED 
GUN-GRADE

EASY TO CLEAN OFF PRE-FINISHED 
BOARDS, TOOLS AND HAND

WHEN YOU BUY 20 x TIMBERFLEX CARTONS

ATFA Timberflex magazine 1/2 page ad_FA.indd   1ATFA Timberflex magazine 1/2 page ad_FA.indd   1 27/1/21   2:45 pm27/1/21   2:45 pm



AROUND THE
TRAPS

The Vodcasts are a little like podcasts but 
videoed as well as audio (so watch and 
listen from anywhere). Our first one is our 
very own David Hayward, Enjoy!

ATFA Members Only Club is somewhere 
private for ATFA members to chat, share 
info, show off work done, ask questions - no 
question is a stupid one...

Pod/Vodcast
First one is now live

Members only club
Growing by the day

As with anything these days, it’s now on 
your phone. Updates easily, you probably 
won’t lose it and best yet, you have instant 
access to ATFA info, events and contact 
details.

This app assists timber flooring contractors 
to assess equilibrium moisture content 
(EMC) while at site, as well as calculate the 
basic job costings in preparation for 
quotations.

New member card 
Download yours now

EMC & Pricing app
It’s FREE!!

We are currently offering 3 online work-
shops this year, with more to come:
 - Assessing floating floor movement problems
 - Key properties of coatings
 - Specific coated surface issues

Online workshops
Never been easier to learn

Usually this is an easy one with a load of 
images from our trade nights, workshops, 
golf days and all the other face-to-face 
events we get the privilage to run. 

With all the lockdowns and restrictions, we 
have, at the point of writing this, just ticked 
over a full 12 months of postponed events!

In replacement of some terrible golf shots, 
here is what we’ve been up to...  

VIC GOLF DAY
        *pre-covid
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As the world becomes more automated, it’s surprising 
how effective and time-saving accounting software 

can be. Likewise, it provides you with some great 
reporting tools, helpful for any business.

There are three main players in the accounting 
software market:

Helpful websites:

Xero
www.xero.com/au/

MYOB
www.myob.com/au/

Quickbooks
www.quickbooks.intuit.com/au/
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WaterKote® 2K
A 2 component water-borne polyurethane timber coating.

Easy to Use  •  Durable  •  Sandable  •  Low-VOC  •  High Hardness

Proudly Made in Austr

alia
  U
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oatings

www.urethanecoatings.com.au

URETHANE COATINGS
A DIVISION OF ERA POLYMERS PTY LTD

Call Us - Tel: (02) 9666 3888

 2K gloss | 2K satin | 2K matt | 2K bare timber

NON
HAZARDOUS

THE

CHOICE

®

®WaterKote
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March
23 to 24 March: Two Day 
Workshop: ATFP - Sydney

24 March: Domotex – Shanghai

25 March: One Day Workshop: 
Prefinished Products - Hobart

26 March: Golf Day - Melbourne

30 March: Online workshop

31 March: Trade Night – Adelaide

April
21 April: Trade Night – Melbourne

28 April: NWFA – Baltimore USA

May
5 May: One Day Workshop: 
Prefinished Products - Sydney

11 May: Webinar: Providing floors 
over underfloor heating

14 May: Golf Day – Brisbane

18 May: Domotex USA – Hanover

19 May: Trade Night – Auckland

June
1 June: One Day Workshop: 
Prefinished Products - Perth

8 to 9 June: Two Day Workshop: 
TFTP - Melbourne

16 June: Trade Night – Cairns

16 June: Surfaces – Las Vegas

24 June: Guideline Forums - Melbourne

Calendar
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ir talk with Colin Dorber

Australian employers and workers are required to 
abide by directives issued by their state or territory 
government to prevent the spread of COVID-19. And as 
you know, there are significant legal risks and liabilities 
for employers that fail to comply with these directions.

Government 
COVID-19 directions are a 
legal minefield for employers.

 Among other obligations, employers are required to: 

· implement a COVIDSafe Plan; 

· allow workers to work from home if practical; 

· ensure workers abide by the COVIDSafe Plan; 

· ensure workers carry and wear face coverings 
(when required); and 

·  comply with density restrictions for shared 
spaces. 

Employers and workers are required to comply with 
these safety directives. 

Serious liabilities can result from an employer 
not complying with COVID-19 directives. For 
example, if a manager asked an employee to 
attend the workplace for a meeting that could have 
been conducted from home and the employee 
unknowingly has COVID-19 and infects their co-
workers, the co-worker could suffer permanent 
damage to their lungs. This may expose the 
employer and the manager to a common law 

negligence claim seeking damages for pain, 
suffering and economic loss on the basis that the 
manager who asked them to work failed to meet 
their duty of care. The employer would be required 
to notify the safety regulator of the co-worker’s 
infection. The regulator may investigate the 
employer, and may bring criminal charges against 
the employer and the manager for failing to meet 
their work health and safety obligations. 

Suppose a manager repeatedly performs work 
outside their ‘workplace bubble’, which requires 
other workers to do the same. This may contravene 
density restrictions and social distancing 
recommendations, resulting in a case of COVID-19 
spreading throughout the workplace and infecting 
some visitors and contractors. If a contractor is 
hospitalised and dies as result of the virus, the 
manager’s negligent conduct may expose them 
to charges of industrial manslaughter (in those 
jurisdictions where the offence applies). 
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With ten distinctive Collections and more than a 
thousand choices of colours and finish options we 

have the perfect solution for every space.

 � Individually hand-crafted planks

 � Choice of up to 6 widths

 � Quick and easy to install

 � Client-ready within 24 hours

 � Suitable for underfloor heating

 � Splash proof and easy to maintain

 � 100 % environmentally friendly

 � Zero emissions

 � Tested and certified by  

International bodies

Hardwood flooring engineered for living 

Designed to impress.

www.floorartparquetry.com

0418 223 822


