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ULTRACOAT
SYSTEMS FOR  
PROTECTING TIMBER FLOORS

From the Mapei R&D laboratories, following our systems for installing timber flooring,  
we now present the Ultracoat Systems for complete flooring protection and maintenance.

Products that respect you and the environment

Products that are solvent-free

Water-based systems for easy application

Rapid systems to protect timber floors 

Water-based systems offering high and ultra-high protection against 
wear to timber floors
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President’s 
report...

As I sit here writing my first President’s report, I find 
that I have a nervous flutter in my stomach.

I am very excited, humbled and nervous as I step into my new role as 
your President. I am looking forward to the challenges this role will 
bring, but most of all I look forward to representing YOU, our Members.

The New Year is upon us, and I find that we tend to enter each new 
year with the hope and excitement of good things to come. I have 
always been a glass-half-full type of girl, and I like to search for the 
positives in all situations and people. I love to make time to talk with 
contractors, suppliers… really anyone who is up for a chat! I find 
that taking the time to talk and more importantly listen, whether 
the news is good or bad, can be very beneficial to both parties.

There is so much to learn from our ATFA members and colleagues, and 
I have always loved the way that WE as a collective have formed some 
truly wonderful friendships, even with our competitors. The wealth of 
information that ATFA and its members provide in my eyes, is priceless. 
I know I certainly would not have been able to grow my business over the 
last 13 years without the support of ATFA and its member community.

In the words of a previous President… we are FAMILY. 
I love that saying as ‘family’ comes in all forms. We need 
to take time to listen and give a friendly smile or hug – it’s 
how we treat each other that is really important.

So from my FAMILY to your FAMILY, I wish you a year filled 
with HAPPINESS, GOOD HEALTH and WEALTH.

Believe in yourself, be kind.

Lyn Marafioti 
ATFA President 
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ATFA update February 2019

CEO update...
THE YEAR AHEAD.
There is a great deal on offer this year and considerable work being done 
by ATFA to further assist you with your day to day projects.
If you haven’t attended one of our events or a workshop, 
why not give it a try this year? Our training and events are 
always highly regarded, and we’ll always make you feel 
like one of the crew! You can see our training and events 
calendar at https://www.atfa.com.au/2019calendar/.

There is an array of international shows taking place this 
year. So, if you’re making plans to go overseas why not 
attach one of these to your holidays? You can also then 
have a valid tax claim to help with travel costs! While 
Domotex Hanover and Surfaces Las Vegas took place in 
January, still ahead are Domotex Shanghai, Domotex in 
Atlanta USA and the NWFA Convention in Texas. Details 
for these events are on our website in the same link.

Your usual favourites will be issued directly to you again 
this year, including this magazine, your weekly instalments 
of the information sheet, product of the week emails, 
bulletins and the annual Product Buying Guide. Additionally, 
two manual updates this year: the Decking Guide and 
Problems Causes and Remedial Measures manual.

And it’s all about Awards this year too... In addition to our huge 
annual spectacular – this year in Melbourne on August 24th 
at the Park Hyatt – we also have a separate event in WA for 
local contractors, highlighting their expertise. Timber Flooring 
Week will again accompany the August event in Melbourne.

This year we will be working more on our social media platforms, 
conducting a survey with you and running an architectural 
evening for the first time. We’re currently undergoing 
audit processes to obtain ISO9001 certification for ATFA, 
which will put you our members in even higher regard.

We have an exciting program going ahead with AFIA, 
trialling new trainee take-up measures in Victoria, which 
we hope to be able to replicate across the country.

As always, our market data program continues to obtain 
important information to assist you with future decision-
making. If you’re not involved please ask, there is no charge.

This year for the first time we’ve introduced a ‘Future Leader’ 
scholarship. For those under 40, you should give this some serious 
consideration – the prizes and opportunities on offer are amazing!

Finally, and one I’ll nag about until my final breath – have you 
done your member accreditation yet? It’s so easy and one of 
us will help you through the whole process. There has been a 
surge of activity on this front recently and that’s a great sign.

All the best for an outstanding 2019 – you know where 
to find us to get assistance or simply ask a question!

Randy Flierman
ATFA CEO 

Let’s get apprenticing!
Let’s make 2019 the year we give an apprentice a chance. It’s not always easy, and if 
you choose to employ a school leaver as an apprentice, you will have all that growing-
up stuff still to contend with – fast cars, partners, drunken weekends – oh but the 
stories you’ll have! OK, that wasn’t the best selling pitch and some will have horror 
stories. But, find the right person – school leaver or mature age – and they can be 
invaluable. Think about your legacy... When it’s time for you to pull the pin on your 
time in the business, are you just going to close the doors? What a shame that would 
be, when instead you could pass it on to someone else and give them a leg up.

And have you thought about employing a female apprentice? We have some 
excellent woman tradespeople in our industry. Not only do they tend to be 
less affected by social norms, they’re probably a bit more exacting in their 
work and are a lot better at the customer service elements – and that’s all-
important in timber flooring. Don’t be old fashioned and say the work is 
too physical for women, frankly that’s rubbish and just a poor excuse.

Give it some thought, call Randy at ATFA and he’ll help you through the process 
of signing up an apprentice and how to access the Government rebates. 

Invest in your future 
while investing in theirs.

Taking on an apprentice creates a loyal skilled worker 
for your business’ future. Not to mention it adds a cost 

effective staff resource to help grow your business today.

Apprenticeships are smart business.

Find out more about becoming a smarter employer at... 

www.atfa.com.au/apprenticeships
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Timber Flooring Week
Melbourne will once again host the ever popular Timber Flooring Week from August 21st to August 23rd 
culminating with the ATFA Cocktails function. To see all the planned activities, please go to the ATFA website and register at: 
https://www.atfa.com.au/events/timber-flooring-week-2019/ 
We look forward to seeing you there!

You asked for the Gold Coast and wow did it deliver! Over 260 attended this amazing 
event in Surfers Paradise. Furthermore, a record number of entries. Now we turn 
our attention to Melbourne for August 24th at the sensational Park Hyatt. Come and 
enjoy a weekend in Melbourne, you’ll love it! Let’s make this one the biggest yet...

ATFA Industry Awards: 
August 2019 in Melbourne

The Dinner & Accommodation
Proudly sponsored by Hurford Hardwood the Awards Dinner is expected to be attended by 200 plus 
industry representatives. And make sure you bring your partner. ATFA is a big family and we want to share 
this amazing event with you and yours. There will be our resident MC Gary Eck, band and dance floor to jig 
the night away, in addition to pre-dinner drinks and a three-course sit down dinner and beverage package.

Registrations are available via the ATFA website https://www.atfa.com.au/events/atfa-gala-awards-night/ or call 
the ATFA office for the invitation on 1300 36 1693. A 10-person table booking is $1,900 or $195 per individual.

Accommodation at the Park Hyatt can be booked by calling their Central Reservations Office on 13 1234. 
To receive a 10% discount use the code “EVENT” for accommodation and “EVEV8” for bed & breakfast.

On behalf of the industry, our considerable thanks to all the sponsors...

The Awards
Enter via the ATFA website at www.atfa.com.au/2019-atfa-awards-entry-form. All entries close June 10th 2019.

Solid Timber Floor of the 
Year Awards including:
• Solid Residential

• Solid Commercial

• Solid Stair proudly 
sponsored by: 

• Solid Recycled

• Solid Innovative

• Timber Deck of the Year

Pre-finished Floor of the 
Year Awards including:
• Pre-finished Residential

• Pre-finished Commercial

• Pre-finished Stair proudly 
sponsored by: 

• Pre-finished Innovative

• Timber Deck of the Year

• Sanded and Finished Floor of the Year

ATFA Awards for Excellence including:
• Contractor of the Year

• Apprentice of the Year

• Employee of the Year

• Showroom of the Year

• Distributor of the Year

• Sales Representative of the Year

• Retailer of the Year

• Innovative Product of the Year

• Avant Garde of the Year
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It should first be acknowledged that we see many floors 
where owners have pets inside, both dogs and cats, 
and there is no apparent damage to the timber floor. 
At times, better performance can relate to the flooring 
product installed, the timber species and coating used, 
and in some cases simply the nature of the pet. 

In regards to indentations in timber floors, it is always important 
that owners keep their pet’s paw nails trimmed; however, 
it is often the size and activity of the dog that is the major 
influence as to whether a floor will indent. Harder timbers will 
be less prone to indentation, but there are instances where 
moderately-sized active dogs have caused indentations to 
some harder timber species. In contrast, heavier but more 
docile dogs, may not cause any paw damage. The included 
photo shows a Stringybark floor, which would be regarded 
as a hard timber (with a Janka hardness of 8.8 similar in 
hardness to Blackbutt). In the case of this floor, the dog 
was of moderate size but quite active. The paw marks are 
generally observed as two or three regularly spaced marks, 
as shown in the photo. It is certainly prudent that pet owners 
consider these aspects when choosing a flooring product.

Pet urine stains are mainly an issue with site-sanded and coated 
floors. Not all coating types are equally prone to damage from 
pet urine and some pets are more prone to making mistakes 
inside than others. Solvent-based polyurethane is much less 
prone to pet urine staining than water-based polyurethane, due 
to the water-based coating being more permeable to moisture. 
We more often come across this being a concern when an 

Pets and 
timber floors.
David Hayward, ATFA Technical Manager

Technical article...

In today’s market there are many different types of flooring products that customers 
can choose from. At times we are called to answer owner concerns regarding 
damage caused by pets. Some products are much more resistant to the effects 
that pets can have on the floor than others, and with some products pet damage 
can also be a specific exclusion from the warranty. In this article David Hayward 
discusses three aspects of pet damage to timber floors. These being indentations 
from dog paws, pet urine stains and fried coating from flea treatments.

Paw marks on a solid timber floor

Pet urine through a floor rug
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existing solid timber floor has been sanded back and coated, 
and the coating has been changed from solvent to water-based. 
Urine contains products that are alkaline in nature and these 
are likely to react with tannins in the timber, causing a dark 
discolouration to the floor. If a pet has an accident on a rug, 
this can often go unnoticed and gives time for the coating to be 
penetrated and for the stain to develop, as shown in the photo. 
The effect can be less intense; however, in other instances we 
have also observed deeper staining where the affected area has 
turned ‘black’, at which stage the coating also breaks down.

A further aspect to consider is whether past pet urine 
contamination may affect the future coating of a floor. When 
carpets are lifted, the effect of pet urine on the floor may 
not be noticed at the time. The accompanying photo shows 
past contamination evident after work on the floor, that 
was considered likely to be associated with pet urine. Re-
sanding and recoating may just produce a similar but less 
intense staining due to the contaminant diluting. In some 
cases where the coating has reacted with the contaminant, 
floors have been re-sanded, and a masking stain applied to 
the floor before recoating to produce an acceptable result. 
When undertaking the re-sanding of older floors, it is 
always prudent to make owners aware that past stains may 
appear or develop and that extra costs may be incurred 
to cover remedial measures if considered necessary.

The third aspect to be considered is the indirect damage 
caused by some flea treatments. The treatment is applied to 
the pet, the pet shakes itself and some of the treatment lands 
on the floor. Many owners are unaware that pet treatments, 
as well as other common household chemicals, can have a 
severe effect on coatings and may cause blistering. In the 
photo and inset, the frying of the coating is quite evident 
on the area surrounding the mat where the pet is fed. It was 
also found that there was no frying beneath the mat when it 
was lifted. Although owners often consider the coating or its 
application to be the problem, adhesion tests have indicated 
no issue with the coating or application process in this case.

Many times customers are not fully aware of the above 
considerations and concerns. They may have had timber 
floors with pets in the past and not experienced any such 
issues. However, a difference in coating type, timber species, 
nature of their current pet or change in pet-care products, 
may have an adverse effect. When providing a new floor, or 
simply re-sanding and coating, it is therefore important to 
ensure the owner understands the situation and the need 
for attention and due care when combining pets and timber 
floors, as there may be no easy fixes to the issues above. 

The effects of past pet urine contamination

The coating blistering from flea treatment
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Unlike some other trade shows, the Hanover event 
while impressive, appears to be dedicated more to the 
retail buyer and designer aspects of the floor covering 
industry. The event showcases carpets, rugs (or as the 
fashionable folk call them “textile floor covering options”), 
engineered and solid timber as well as lots of parquetry 
flooring, and of course those “reprobates” of the flooring 
market - laminate and LVT, etc. This is a big event for 
local flooring folk, as well as being just plain BIG.

Held at the ‘Deutsche Messe AG’ (which google translates as 
‘Deutsche Messe AG’ ?) in Hanover, the show fills a number 
of halls that make ‘Jeff ’s Shed’ in Melbourne look like a largish 
garage. It was a solid 15min walk from the entrance to our home 
for the week at the Loba/Wakol stand (3 halls in) – with displays, 
booths and demos throughout. Some stands were as you would 
expect – just bigger, some were set up like cafes/bars, and others 
had spruikers out front, desperately looking to ‘make you a deal’. 

For Aussies who are often a little ways behind when it 
comes to the “next big thing” in flooring trends, this 
event gives us the opportunity to see what’s going on 
in Europe now (which will inevitably follow on down 
under). The scary thing for me was that carpet... very very 
bright carpet, seems to be popular at present. Hopefully, 
this only pertains to all those cold European floors.

The demonstrations were another highlight of Domotex. 
Although, it would appear that organisers do not have 
such stringent OH&S regulations as we do locally. 
From a visitor’s point of view, the opportunity to 
touch and play with some serious machinery (or watch 
people in suits dicing with death or getting covered in 
adhesives) was a great bonus! Oh, and nobody died. 

Funky carpets were big at the show and if you thought that was a worry this guy 
was making the “eyeball” rug while we watched – took him all of 10 minutes.

Report from 
Domotex Europe.

Brett Scarpella, Loba Australasia

Where else in the world would you rather be than Australia in January? Not 
bloody Germany that’s for sure! Each year, Domotex Europe is held in Hanover 
Germany, and to keep us southerners away it’s held in the middle of January, or 
“winter” as the locals call it. I am not sure why this is considered a good time for 
such a large event, but despite the freezing weather there was no shortage of 
attendees during the full 4-day program, which even included a weekend. 
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There were some familiar faces in the crowd at Lagler, 
Wolfe (Frank) and Rubio but not too many Aussies were 
spotted this time around… maybe it was the weather. 

One of the most surprising things was the amount of 
parquetry on show, and some of the variations that are re-
emerging. While it’s unclear whether this is a European thing, 
a timber resource driven trend, or a sign that the already 
semi-popular parquetry market is about to go through the 
roof at home, it was hard not to be impressed by some of 
the parquetry products and variation of finishings available. 

As a big parquetry fan, I hope some of these floors show up 
locally to make an interesting change from what seems like 
20 years of engineered oak boards (no offense intended). 

From a retake on current parquetry sizes and modified traditional 
patterns to custom parquetry in varied shape tiles (laser cut) 
it appears that a rebirth for parquetry is on the horizon. 

What is this dark magic? This 3D printing stuff is off the dial. 
None of the samples above are ‘real’, but were whipped up on a 
3D ‘printerythingy’ while we watched – you just gotta touch it 
to be sure, and the marble and stacked stone looked amazing. 

Talking about stacked stone… It was only a matter of time before 
‘stacked wood’ became a thing, taking wall panelling to a new level. 

Demos ranged from sanders, grinders, hand tools and coating/oiling 
lines, carpet weavers to adhesive and coating displays. I had no business 
playing with this grinder yet they cut me loose no questions asked.

continued »
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Abbey Timber | Phone: 9774 2944
41 Heathcote Rd, Moorebank NSW 2170

www.abbeytimber.com.au

Abbey Timber is your one flooring shop.STOP

Moorebank Warehouse

Floor Sanding Shop

• Our new Floor Sanding Supply Shop has it all.

• Adhesives, Abrasives, Coatings, Machines, Tools + More...

• Over 2,000 packs of solid flooring in stock.

• Full range of all types of engineered flooring.

• Trade only prices for floor trade.

• Free Delivery on orders over $500 on sanding supplies.

• Abbey Timber is serious about saving you $$$$$.

• If we don’t have it, we will get it.

Overall, it was pretty cool to tick Domotex Hanover off the 
‘bucket list’ after avoiding it for over a decade. While the 
exhibition itself was huge and the stands impressive, my 
impression is that it probably offers more for designers, 
architects and resellers rather than the flooring contractor. I 
would definitely visit again if in the area at the right time (or 
if it could be combined with the ‘Bau’ building exhibition 
that runs in Munich every 2 years at the same time), but as a 
flooring contractor I’m not sure the outcomes are worth the 
50 hours on a plane and expense. It may be hard to admit, but 
the NWFA flooring event in the ‘greatest country in the world’ 
is likely to offer more interesting content for the contractor. 

For the record you can get a reasonably direct return economy 
flight (one stop) to Hanover for under 3K, and while you 
will get absolutely smashed by the nearby hotels during a 
trade show, you could probably get by with a 2 or 3 day 
visit, which at a medium hotel about 10km away will cost 
you about A$400 per night including breaky for one. 

Report from 
Domotex Europe. 
continued.
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join the acoustic 
revolution

Regupol® K225 Acoustic Underlay  

now available in 1050mm x 500mm tiles. 

quicker. easier. smarter.

Regupol® its just feels right

For more than 25 years, Regupol Australia have been proudly servicing the Australian Timber 
Flooring Industry with the trusted brand of Regupol® soundproofing acoustic underlays.   
Our products are specifically designed to isolate impact sound noise generated by timber floors. 
 
Now Regupol Australia are proud to present the next revolution in acoustic underlays . . .
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This isn’t the ‘trickle down’ effect we see in caricatures demonising politicians who are advocating 
for multinationals to access our resources. We’re talking about real dollars, lining real pockets 
of Australians and feeding local communities. The profits generated create more employment 
opportunities, investment in tools and research for growth, wealth for individuals who can buy 
luxuries for their homes and better their family living conditions. Increased profits and increased 
taxes go to essentials such as hospitals, schools, infrastructure and general facilities we often 
take for granted in a country that offers us the quality of life we are so lucky to have. 

It is reported in various US studies that for every $1 spent in a local store, $0.68 remains in the immediate 
community as opposed to $0.48 in a chain store (or dare I say a fraction of that in a foreign-owned business). 
Another study shows for every $1M spent in retail, $450k is generated from the local store compared to 
$170k from a chain store. The gap is even greater in food retailers (or foreign-owned multinationals who 

might not pay tax in Australia). 

For those of you who have travelled 
abroad to countries less fortunate than 
ours, you might have observed much less 
focus on worker safety and wellbeing, 
resulting in poor conditions, lifestyle 
and mental health, among other effects. 
More recently, a light has been shone on 
poorly made products that don’t pass 
Australian code or don’t meet necessary 
performance levels. In some cases, the 
results can be catastrophic or deadly. 
Deep down, we all understand that these 
factors are often the reasons imported 
products can be cheaper than those 
made under local laws and guidelines. 

It’s no wonder we’re seeing local 
manufacturers and flooring businesses 

jumping on the ‘buy local’ bandwagon and reminding consumers what they get for their dollar. And, 
so we should. There’s clearly merit to buying local. But, we need to point out that the benefits don’t just 
reside in the manufacturing chain of supply. The material sourced should also be local, as should the 
acquisition, harvesting or extraction. Manufacturing is only part of the process and therefore just part the 
benefit. We have a noisy minority in Australia who are creating a Not In My Back Yard (NIMBY) mentality. 
This mentality is driving more resource procurement overseas. Clearly, if we want to consume an item 
locally, we should be facilitating and encouraging the extraction or growth of that product locally. And 
that decision isn’t up to the consumer, it’s up to the buying arm of the manufacturer or floor layer. 

Buying a floor from your local floor layer, bought from your local reseller, 
manufactured by a local mill/manufacturer, grown by a regional plantation or state 
managed forest… Now that’s a positive outcome for everyone. 

Daniel Wright Australian Sustainable Hardwoods

Benefits of 
buying local
Have you noticed a trend from businesses pushing to ‘buy local’? The benefits of 
buying local vary depending on the type of product but there are many commonalities 
across industries. Buying local ensures local ethics or safety and rules are met during 
manufacturing, reduces pollution through transport, and (often the most widely touted 
motivator to buy locally) creates more wealth for local businesses and people.
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PERFECT WOOD FLOOR INSTALLATION. 
MAXIMUM PRECISION. 
EACH TIME. 

Features & Benefits: 

ALSEALAS-4030 MS Polymer Flooring Adhesive is an 
eco-friendly wood flooring adhesive, formulated using 
advanced MS Polymer technology. The main benefit of 
this flooring adhesive is its elasticity- it allows the wood 
floor to expand and contract without adhesion failures. 
Its ability to quickly form a tenacious but elastic bond 
works great with wood flooring. AS-4030 cures on 
atmospheric moisture and, when cured, is completely 
waterproof. 

AS-4030 is an ideal choice for bonding wood floors to 
concrete, concrete screeds, cement / sand screeds, 
anhydri te screeds,  plywood, cured level l ing 
compounds, epoxy membrane, OSB (underlayment 
grade), particle board, gypsum board, ceramic tiles, 
stone, terrazzo, radiant heated subfloors, metal 
decking, steel, aluminium, etc. 

· Extreme elasticity
· Environmentally friendly, non flammable, non hazardous product (low odour and emission)
· Short curing time and rapid strength build-up
· Water-free, single component, non slump formula
· Isocyanate free, Low voe
· Easy surface clean up

SINGAPORE 
GREEN 
BUILDING 
PRODUCT 

SGBC 

All Alseal products are manufactured under ISO 9001 and ISO 
14001 management system. All Alseal products are developed
in advanced facilities with the highest attention to detail and 
quality assurance. ALSEAL adhesives, sealants and
waterproofing products are exported to more than 70 countries
around the world.

Bonding & Sealing Solutions

# 1 on the World

Product code
AS-4030
AS-4030
AS-4030S

Con tent
24kg (3x8kg packs in pail) 
16kg (2x8kg packs in pail) 
600ml sausage

Quantity
–
–

20 / Carton
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The flooring product
The flooring was prefinished 128 x 15mm engineered 
flooring with a 3mm thick face lamella of Spotted Gum, 
that had been bonded onto a block core layer with a 
backing veneer. The boards were laid as a floating floor 
on a foam underlay throughout the main living areas, 
kitchen, hallways and some bedrooms. The subfloor was 
an on-ground concrete slab of a newly built dwelling.

What is being investigated and why?
When the owners moved into the dwelling it was indicated 
that they were pleased with the appearance. However, after 
a few months and going into winter, with heating from a 
wood-fired heater, they noticed that some boards, mainly in 
the lounge, were developing fine ‘cracks’ in the surface that 
would develop over time to be quite noticeable. As such, 
this detracted from the appearance of the floor and caused 
the owners to question why the problem only affected some 
boards and not those adjacent. Due to this, they assumed 
there must be something wrong in the manufacture of those 
boards. Over time, they also observed that the problem was 
greater in the winter months when heating was used.

What needs to be considered? 
This floor is an example of checking of the face lamella, and 
it is easy to dismiss the case as the owners having ‘cooked’ 
the floor. However, it pays to take a broader view as when 
problems such as this occur, there are often other factors to 
consider. The owner’s viewpoint as to why some boards are 
affected and not others is quite valid. Similarly, a supplier’s 
viewpoint that the product is installed without problem in other 
houses that do not use wood-fired heaters is also valid. When 
considering the broader picture, we should also assess aspects 
such as the design of the dwelling and the local environment. 
Instances of checking can differ in both nature and cause. 

Investigation
With this floor, one of the first aspects to consider would 
be the general location and concentration of the checking 
occurring within the different rooms. The checks were much 
more prevalent in the living and dining areas closer to the 
wood-fired heater, while in the hallway and other rooms 
only a few boards were affected. It was also noted that 
some checks, away from the living areas, had separation 
in the coating but filler beneath, indicating that these 
would have been present at the time of manufacture, and 
noting that the board surface was still relatively flat. 

Case study...

David Hayward, ATFA Technical Manager

Why are my 
engineered flooring 
boards splitting?
Engineered flooring is used extensively throughout Australia and New 
Zealand, and mostly these floors perform very well. However, why is 
it that in some specific locations, changes that have occurred after 
installation have caused the floor to no longer meet expectations? 
In this case study, ATFA’s technical manager David Hayward will 
evaluate the performance of an engineered floor where concerns 
were raised that the engineered floorboards had developed 
splits to the face lamellas in the months following installation.
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In considering the design of the dwelling, it was noted that 
living areas were north-facing with floor to ceiling glass adjacent 
to the wood-fired heaters. No window coverings were used 
so as not to obstruct the view. Spotted Gum is a mid to dark 
brown coloured timber that can develop high temperatures 
from sun exposure – with heat and low humidity conditions, 
boards are often subject to moisture loss and shrinkage. 
As a high-density hardwood, Spotted Gum is also not very 
forgiving, with shrinkage of the face lamella more prone to 
checking when compared to a lower density lamella that is 
more able to conform to the base layer it is bonded to.

The next consideration is the local climate. Naturally, areas 
tend to be hotter in summer and cooler in winter, but seasonal 
conditions vary greatly by region. Not all places have a wet cold 
winter. When assessing the weather data, this locality was found 
to have mainly sunny winter months of low humidity, and in the 
hotter summer months greater rainfall and higher humidity. 

Analysis and outcome
After considering the above points, it soon becomes 
evident that there are a number of contributing 
factors to explain the performance of this floor. 

The owners indicated that the problem was greater in winter 
with checks opening up, and then being less apparent in 
summer. This is consistent with the climate of a dry winter 
and more humid summer. Adding the design of the dwelling 
into the equation, the affected floor area is north facing with 
floor to ceiling glass maximising solar gain in winter. With the 
generally cooler winter, we add the wood-fired heater and it 
creates a ‘perfect storm’ of conditions. Heating already drier 
low-humidity air makes the air even drier, and the heating of the 
timber flooring makes it more conducive to releasing moisture.

But why some boards and not others? To a degree, this comes 
back to both the timber and the manufacture of the flooring. 
Again, easy to say that wood is natural, and no two pieces 
are alike in terms of grain angle and density – hence some 
boards are more prone to checking than others. But it can 
also be the case that during manufacture some lamellas are 
higher in moisture content than others, and higher moisture 
content lamellas will also be more prone to checking.

continued »

Checking in engineered floor
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So where does the problem lie? As with many similar cases 
where a range of contributing factors are in play, it needs 
to be acknowledged that there are many reasons as to why 
the floor has performed the way it has. Often each party will 
hold on tightly to the contributing factor that favours them, 
but this does little to resolve the problem with the floor. One 
question that can be asked is if a similar product from another 
manufacturer had been used, would the outcome have been 
the same? In this instance, particularly when lamella species, 
climate and house design are factored in, it is quite likely that an 
alternate similar product would not have performed any better. 

What we can learn from this?
Do engineered flooring products have limitations? The 
answer is yes, with engineered flooring products often 
struggling in very dry hot environments or very moist humid 
environments. Those products with higher density lamellas 

are also generally more prone to performance problems under 
more extreme conditions. Being aware of this, manufacturers 
often place limitations on their products, stating that their 
product performs best in conditions of perhaps 30% to 65% 
relative humidity. Where skill comes in, is in having a sound 
understanding of all the above aspects that can influence 
a floor’s performance, and in the early stages of the project 
considering whether a proposed product will perform 
adequately in current conditions – including building design 
and heating/cooling – and if need be, seeking an alternative 
product. The ability to make informed calls comes through 
education, knowledge and experience. ATFA provides many 
training courses to help build your knowledge in critical areas 
such as these, so why not consider attending one this year? 

Case study...

Why are my 
engineered flooring 
boards splitting? 
continued

Wood fired heater
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Technical article...

The idea of ‘managing’ 
expectations might make 

the process seem one-sided 
— as if you are trying to 

control what your customer 
thinks. But, managing 

expectations is not about 
controlling customers; it 

is about setting you, your 
team, and your customers 

up for a successful and 
profitable partnership.

Managing 
customer 

expectations.
Phil Buckley, ATFA Inspector, Mint Floors & Shutters
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For the timber flooring industry, this can be made more 
difficult by the complexity of our craft and the misinformation 
that floods the market place. Everyone seems to be an 
expert and “my last floor was done that way and it is 
fine” appears to be all the education anyone needs. 

Good communication is key to good customer experiences – 
which I am sure many of you have now realised is a recurring 
theme in the articles I write. When it comes to managing 
expectations, communication needs to be genuine and relevant 
to the customer’s goals. So, the question becomes ‘What are the 
customer’s goals?’ This is where most contractors go wrong.

From the outset, it is important that the customer has a 
clear set of goals or key outcomes they aim to achieve with 
a flooring project. A list of desired outcomes may feature:

• Stays within budget
• Looks modern/classic/edgy
• Is easy to look after
• Is completed in a certain timeframe
• Serves a particular health or safety function 

(like low VOC or slip resistant)
• Adds resale value
• User-friendly in a retail/renting/commercial setting

As you can see, not all these goals are compatible with 
each other – or at the very least, some sort of hierarchy 
would need to be established with the customer 
about what is most important and what is less so.

For example, the goals for the owners of this restaurant 
in Cronulla were simple. They needed the works done 
quickly, with products that were safe to use in a food service 
area and with minimal downtime. Ease of maintenance 
and durability were also important, but they were not as 
critical. When it came to cost, the price of the works was 
somewhat secondary to selecting a flooring company 
they felt they could trust to deliver on these key goals. 

So, patching of damaged boards was minimal, and the 
finish selected was a commercial grade 2-pac water-based 
polyurethane in four coats. The thinking behind this was 
that the floor could be patched forever, but the reality was 
that if the boards were reasonably stable and in-tact, the 

overall aesthetic of the floor was more consistent when some 
‘character’ remained. Regarding the finish, a water-based 
coating provided the low odour and fast drying time we were 
after, and the added coating thickness provided some extra 
durability for minimal additional downtime. For the client, the 
real success of the project was that they only remained closed 
for three days. And, while some may feel the cost outlaid on an 
older floor in reasonably poor condition in parts was an error, 
for the clients the project ticked all the boxes they required.

 This year ATFA is running a brand new 1-day workshop on 
Managing Customer Expectations that covers all of this 
and more. The workshop aims to demystify some of these 
issues and unlock some key strategies for producing high 
quality projects that clients understand and appreciate.

In the workshop, we will investigate each stage of a flooring 
project and look at the key elements for managing the 
expectations of everyone involved. Areas covered include:

• Common motivations clients bring to a timber floor project
• The specification and selection process
• Scope development and pricing
• Site preparation
• Installation process – including best practice, 

common problems and acceptable standards
• Sanding and finishing – including best practice, 

common problems and acceptable standards
• Completing contracts
• Managing disputes, defects and warranties

The aim of the workshop is to provide anyone involved 
in the timber flooring industry the knowledge and tools 
to communicate clearly with clients, in order to increase 
customer satisfaction and reduce disputes and costly delays. 

If this sounds like something you or your staff could 
benefit from, get in touch and register your place now. 

If you can’t make it to the workshop, try working with 
your clients to focus on some key goals, and concentrate 
discussions on how you can achieve these goals together. 
You will find clients develop trust in your expertise, and 
your projects will have a better chance of delivering 
successful outcomes for all parties involved. 
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Member profile...

Founder Arben Hasani, has more than 20 years’ experience in 
the domestic and commercial flooring industry. He originally 

developed his skills in parquetry and timber flooring in his home 
town of Peja, Kosovo, migrating to Australia in 2001, married 
Michelle and started a family, where he has worked in some 

of Adelaide’s most prominent timber flooring businesses and 
built his reputation as a skilled and dedicated craftsman. 

From the beginning, Arben’s vision was to provide a 
specialised and dedicated service for clients. FloorCraft 

staff combine knowledge and experience – providing 
sound professional advice and quality craftsmanship. 

They remain committed to Arben’s vision and to delivering 
the best results possible on time, every time.

FloorCraft Timber Flooring Specialists provide a full range 
of timber flooring products and services to fit all styles and 

budgets, in both Commercial and Domestic settings.

FloorCraft



ISSUE 40 | 2019 21

Personalised service includes:

•  Supply of timber, accessories, cleaning and maintenance products
•  Subfloor preparation 
•  Installation of all flooring systems
•  Sanding and Polishing
•  Repairs and Maintenance 
•  Insurance work

Arben takes pride in his work and over the past 10 years has built a dedicated 
staff who are highly skilled in all aspects of timber flooring and installation. 
The team consistently utilise the latest technology and techniques in floor 
sanding equipment and coatings to ensure a superior and dustless finish. 
FloorCraft also continually invests in ongoing training and development to 
keep staff up-to-date with new products, techniques and innovations.

In 2017 and 2018, FloorCraft responded to increasing customer requests to 
source timber products and provide more of a one-stop service. The business 
remains committed to an ethos of responsiveness and respect for our customers, 
staff and suppliers, and in 2019 aims to be recognised as South Australia’s 
leading timber floor sales, installation, sanding and polishing specialists. 

FloorCraft
2019 is the celebration of 10 years of successful growth 
for FloorCraft Timber Flooring Specialists (FloorCraft).

FloorCraft is a local South Australian family-owned 
and operated business established in 2009. It is 
fully licensed and insured, and a proud member of 
Australian Timber Flooring Association (ATFA).
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Technical article...

Definition
Sometimes also termed as pin-holing, pock-marking and 
cratering, pitting is an aesthetic condition in a coated floor 
whereby small craters or pinholes are visible in the surface.

Cause
The cause of pitting is microscopic rejection around a very 
small low-surface tension particle in the coating surface. Under 
a microscope a small particle is often seen within the pit hole.

This micro-particle may be:

• Coating buffing dust from abrading an earlier coat 
where vacuum removal has been ineffective.

• Buffing dust that may have been dislodged from 
inter-board gaps by the squeegee action of a 
roller applying coatings over the gaps.

• Contamination of small cured particles from a roller, e.g. 
where a roller has previously been used for applying a 2-pack 
coating, with small gel particles remaining within the pile.

• Small resin or surfactant particles within the coating mix 
from manufacture. (See first item in table below to confirm 
the coating is OK or otherwise. Coatings that are old or 
past their use-by date may be worse for ‘seeded’ minute 
particles of silicone or wax surfactants or additives.)

• Fast-dry sealer buffing dust.

The most likely cause is residual buffing dust that has not 
been effectively removed by vacuum or tack ragging. Dry 
coatings will have a lower surface tension than the wet coating 
being applied. This is why we abrade a dry coating surface, 
or add flow additives to coatings so as to produce a lower 
coating surface tension that enables it to flow over the now 
higher surface tension timber or coating surface below. 

Differences in surface tension can cause coating defects

Higher-surface-tension
liquid fails to wet out
low-surface-energy
contamination

With addition
of a surface
tension modifier

Low-surface-
energy particle

Avoiding Pitting

Potential source Preventative action

Within the coating 
as received from 
the manufacturer

• Using a clean glass slide that 
has been wiped with methylated 
spirits, pour some coating 
out of the container over the 
clean glass and observe for 
any pitting or other defects 
in the as-supplied material.

Buffing dust • Ensure vacuum is in 
top working order.

• Nozzle vacuum inter-board gaps.
• Vacuum across as well as along 

inter-board gap direction.
• Recoating is more likely to incur 

pitting from buffing dust still 
clinging to the abraded surface 
after vacuum. Dry and hot 
weather will tend to encourage 
fine buffing dust to cling to the 
surface via electrostatic charges 
on the fine resin dust. Use of 
purpose-designed or damp tack 
rags can minimise this effect.

Application tools • Change soak water regularly.
• Spin dry rollers after thorough 

cleaning, especially for 
2-pack waterbornes.

• Only use a fast-dry sealer 
roller with fast-dry sealer 
coatings. Use a separate soak 
bucket for fast-dry sealers

Phil Holgate MRACI, ChChem, FATFA. TAMSA International Consulting.

Pitting: a surface coating defect.

Example of a pitted coated surface
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The value of a quality tack cloth. 
A tack cloth is just a loosely woven cheesecloth 
impregnated with beeswax, but it performs miracles in 
cleaning the smallest dust particles from wood surfaces 
to get them ready for painting, staining, or finishing. 

If you have used a vacuum or cotton rags to wipe surfaces 
prior to coating, you know that these take off most of the dust, 
but not all of it. After a wipe-down with a clean, dry cloth, a 
finger-swipe across the surface may still show evidence of 
discolouration or dust. The first time you use a proper tack 
cloth, you will be amazed at how thoroughly it can clean.

How a tack cloth works
Using a tack cloth can be likened to wiping down a surface 
with a damp cloth, but without the harmful effects of water 
on your surface. The loosely woven, gauzy fabric of the 
cheesecloth is impregnated with natural beeswax, which 
operates as a magnet for dust but does not penetrate wood 
or semi-porous coated surfaces the way water does. 

Rectification of floors with pitting
Moderately severe pitting can usually be rectified by 
abrading back the pitted coat, thoroughly vacuuming 
then following with a damp tack rag wipe. Take care not 
to over-abrade and cause a cobwebbing problem. It may 
be desirable to perform a two-stage final abrasion.

Coating should then have the manufacturer’s maximum 
recommended dose of flow aid added. Referring to the 
above figure, the addition of a flow aid will reduce the surface 
tension of the applied rectification coat and provide for a 
high-probability of ‘wetting’ over any offending embedded 
low-surface tension contaminant. Severe cases of unacceptable 
pitting may require a full re-sanding back to timber and recoat 
taking all the precautionary measures to avoid recurrence.

For further information on this subject contact Phil Holgate 
on the ATFA Coatings Hot Line 0414 793 237 
or tamsaconsult@hotmail.com 
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Business...

Let’s look at locations first – New Zealand is still very much on a growth and development trajectory, in 
other words the economy is still booming. Though history tells us with booms there are always busts, so think 
some about protecting for a rainy day. The pundits, however, speculate a good two years ahead for NZ.

Over in the West, WA is still doing it hard – commodities are on the improve though, and the mining 
industry generally is slowly picking up, so there are green shoots but expect very slow growth for now.

Tasmania is enjoying a purple patch and with six cranes filling the Hobart skyline at the time of writing, that 
is significant. Business is enjoying happier times and hopefully this can continue after a decade of hard times.

Queensland is not in boom, but it isn’t travelling too badly either, and the economy 
is reasonably healthy. Generally, most have work and the feeling is generally 
positive. It’s in a good place if that consistency can be maintained.

South Australia appears to be down a little, based on anecdotal information. That 
said, fluctuations in SA are never really dramatic. This generally means that some are 
getting along fine, while others are struggling for work – it’s a mixed bag.

Now to the elephants in the room, Victoria and NSW. There are considerable issues in market confidence 
due to the downturn in housing prices, speculated to recede as much as 20%. Okay, so the value of 
your home has been hit somewhat (that’s never nice), this is really only a problem if you’re looking 
to sell in this market or leverage a loan against your equity. For our industry, is work and the level of 
quoting really affected? There is no sign of this yet. In fact, it could be argued that this phenomena 
results in more people undertaking renovations rather than moving on – a good result for our sector.

Sticking to housing prices, while media reports a housing slump, it is mainly in Victoria and 
NSW. Queensland prices are still on the rise, and SA and WA are relatively stagnant. Housing 
prices in Tasmania are also on the rise and NZ prices, particularly in Auckland, are rivalling 
Sydney. To be fair, approx. 80% of Australian housing turnover occurs in Victoria and NSW, 
so you can understand why the trends of these states can dominate media headlines. 

Changing tack for a moment, what can we expect from our products? Hybrid products are certainly enjoying 
their time in the sun and appear to be having a relatively large impact upon laminate products in particular. 
Installation wise, there is not much difference and as well as impacting upon laminate, these products are 
also cutting into the carpet and other vinyl markets. For timber flooring installers that’s a positive. Early 
days for these products and it will be interesting to see how they perform through a couple of summers! 

For those in decking, both manufacture and installation, while seasonal, this has become a very 
healthy market over the past two years. Solid timber flooring has held reasonably well, though 
avoiding another downturn will be important to maintaining market strength. Cork has witnessed 
somewhat of a resurgence, while engineered products are up and down. At times it looks like 
engineered is also impacted by hybrids, while at other times it has benefited by being ‘real wood’. 
Going forward, it will be important for manufacturers and those specialising in installation of solid and 
engineered flooring to focus on distinguishing themselves as being ‘real wood flooring experts’.

What’s happening 
with markets in 2019?
Randy Flierman, ATFA CEO

What are the indicators that will dictate what happens to the economy in 2019? Well, the 
messages are mixed at best. The boffins that sit in darkened rooms pondering over the figures 
seem to have forecast both gloom and upturn. I’m not an economic expert, so rather than 
join the speculation, we will just focus on what things may impact and how they may impact.
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Other economic influences to consider:

1. There is a federal election looming in Australia, and regardless of your political 
choices, elections always produce an element of uncertainty. People stop 
spending in anticipation of attempting to decipher what the result might mean 
to them. Let’s just hope it’s a short election period if that’s possible!

2. The multi-residential boom on the Australian east coast is coming off the boil – thankfully not 
in a bust scenario, but the levels are falling as supply starts to get ahead of demand. While that 
appears true of NSW and Queensland, Victoria is still enjoying healthy multi-residential starts.

3. Exports are improving. We touched on commodities before – items such as iron ore are on the 
increase in both volume and price. When commodities do well, Australia tends to do well.

4. Global oil prices are coming down and that results in cheaper fuel prices at the 
bowser. This is always a good barometer on general economic outlook. If we’re 
suffering at the bowser, it gets in our psyche and affects our spending mood. 

5. The RBA is predicting that inflation will stay low and there might also be an interest rate 
cut this year, but no more than 25 basis points are predicted at this stage. Low interest 
rates propagate more investment and expenditure. So that’s a potential positive.

6. The Australian dollar is likely to fall during 2019, some speculate to around 60c 
against the US dollar. Potentially, that may have some impact on the NZ dollar as 
well. For importers, this may have a negative effect. For those importing out of China 
and Malaysia, prices are usually based on the US dollar, so that may bite some. 
Domestically, it may affect the products and equipment you are purchasing. 
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Project profile...

Solid or 
engineered?

Solid or Engineered? We get asked this question numerous times 
every day and as most of you know, there is no simple answer. 
The budget often drives the decision, but the look, speed and 

stability can also be factors to consider.

At Mint, we recently had to deal with this age-old question in 
the case of a duplex, with one side choosing a solid floor and 
the other opting for engineered. The layouts of each home are a 
mirror-image, and the end results are fascinating to say the least!

In terms of the basic specification for each side, we have:

Solid

• NSW Spotted Gum 130x19mm Select Grade

• Installed over 19mm Plywood (over concrete 
and 200um Moisture Barrier)

• Installed using secret nails, top nails and adhesive

• Solid 285x32mm Treads and 190x19mm Risers for Stairs

• All finished in Bona Traffic Finish

Engineered

• 220x2200x15/4mm Mint Engineered Oak - Smoked and Limed

• Installed over 19mm Plywood (over concrete 
and 200um Moisture Barrier)

• Installed using secret nails and adhesive

• Custom nosings used on stairs with 
flooring for treads and risers

As you can see, the install method was actually very 
similar on both sides. In terms of timing, the engineered 
was a slightly quicker install – no top-nailing required, and 
the boards are wider. However, the extra care required 
not to mark or damage the engineered boards makes 
the overall install time on each system quite similar.

One area that differed was the stairs. Using solid treads 
and risers with the Spotted Gum allows for the end grain 
of the timber to be shown. By contrast, you will notice that 
the engineered stair has a full stringer in place in order 
to hide the end grain of the engineered floor. While both 
look great, this minor detail does take a little bit of forward 
thinking and planning with your builder or stair contractor.

If we get the crystal ball out and try to gauge how each 
floor will perform, the similarities are again striking. As both 
floors are glued and nailed down, re-sanding shouldn’t be a 
huge issue for either. While the engineered oak has a bevel 
to sand down and the overall thickness of the oak is slightly 
thinner, it would be expected that the oak would be more 
stable in terms of board shape over time. Suggesting that 
2 or 3 sands out of a glue fixed engineered floor like this 
seems reasonable, putting it a sand or two behind the solid 
option, which may live through 4 or 5 sands in a lifetime.
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The Spotted Gum is a denser timber, so we would also expect 
the damage to the solid timber to be less. However, while 
the applied Bona Traffic Finish is a top shelf product, it’s 
very hard to compete with multi-layer UV Lacquer finishes 
applied in a factory. So, I would put the solid ahead for dents 
and the engineered ahead for scratches when both are 
new. Of course, once the engineered board is re-sanded, its 
scratch resistance will be similar to that of the solid option.

A we can see, there are pros and cons to both floors – even 
without going into the 20% price increase when moving from 
Engineered to Solid. The important thing to note though is that 
the similarities in look and performance are contributed in a 
large part to the selected installation system of the engineered 

board. The use of secret nail and adhesive installations on 
T&G Engineered Boards is growing in popularity in Australia 
for good reason. The install time is quite fast, board flexing 
and bowing is easier to deal with, and certainty of re-sanding 
options are big pluses when deciding if this is the right product 
for you. Be sure to check with your flooring manufacturer 
before trying out any new installation system however, as each 
product can have slightly different install guidelines to follow.

So, in the end which do you prefer? For me it’s hard to go past 
the look of the Spotted Gum but I would certainly be more than 
happy to have either in my home. Especially if I had confidence 
in the longevity and quality of the products I had purchased. 
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Details are scant, but we do know that the Department 
of Agriculture and Water Resources have now audited 
consignments of over 600 Australian businesses for compliance 
with the Illegal Logging Prohibition Regulation. The businesses 
audited include many timber, plywood, and flooring importers. 
More compliance audits are scheduled for 2019. $12,600 is the 
minimum penalty for a company for ‘technical’ breaches of 
the Regulation. That is, for breaches that are black and white. 

Here are a few tips for compliance:

• A written due diligence system is a requirement of the 
Regulation. While it must include certain elements, 
for importers with only a couple of decision-makers 
importing one or two basic wood products, the 
procedures don’t have to be long or complex. Written 
systems that are two-pages can cover everything.

• If you are importing from Indonesia, a reminder that 
Indonesian VLK certificates can be verified on the Indonesian 
Government website https://silk.dephut.go.id/ This website just 
received an upgrade, which hopefully improves its availability. 

• Due diligence for illegally-logged wood is not always about 
having the right document or certificate. Photographs 
can be useful evidence to demonstrate the type of 
timber used in a product and where it was harvested.

• FSC International continues to roll out the National Risk 
Assessments (NRA) for their controlled wood system. FSC 
NRAs are used by many – including non-FSC COC certified 
businesses – to justify a low risk of illegally-logged wood. 
For example, NRAs for USA, Canada, France and Germany 
rate their wood as low risk of being illegally harvested.

• With the current US/China trade dispute, Australian 
importers of flooring using US hardwoods should be 
aware of any shift to higher-risk sources of hardwoods.

• Any conclusion of ‘low risk of illegal logging’ for imports 
must be reasonable given the information gathered. Review 
your system and due diligence at least annually to cover for 
changes in the Regulation as well as changes in your timber 
product supply chain that may affect your risk assessment.

Stephen Mitchell helps importers comply with the Illegal 
Logging Prohibition Regulation. Contact - mobile: 0432 860 100 
email: steve@smassociates.com.au 
website: www.smassociates.com.au 
Confidentiality guaranteed. 

Business...

A penalty notice for $12,600 
served to a Queensland-based 

timber importer is a warning 
‘shot across the bow’ to all 

importers of timber products 
into Australia – including 

wood-based flooring. This 
penalty is the first since the 

‘soft-start compliance period’ 
ended in January 2018.

Illegal 
logging 

due 
diligence 

update.
Stephen Mitchell, Stephen Mitchell Associates.
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HYDRO-SAND 

SINCE 1916

SAVE TIME AND MONEY
SUPERIOR FINISH 

ONE MACHINE FOR EVERY JOB 

EPOCH
DUAL SPEED 

BOOK AN 
ON-SITE DEMO

TODAY !

CONTACT YOUR LOCAL DISTRIBUTOR
OR VISIT WWW.AMERICANSANDERS.COM.AU
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®

the best
you can 
get from
start to
finish...

• Single and two component timber floor coatings 
• Invisible protection finishes   • Natural oils & hardwaxes

 Timber stains & special effects • On site uv finishes
R10-(p4) anti slip finishes for stairs and critical surfaces

water based 
polyurethane 

finishing 
systems

M A D E I N G E R M A N Y 
S I N C E 1 9 2 2 

Premium quality, non toxic 
timber floor coatings

Can be walked on & sanded after 24Hrs

 High speed “grab” 
Superior holding power  
Resists Cupping & Shearing

EASY TO CLEAN
No more mess, dirty hands
or staining of prefinished boards

Safe & Site friendly
No Solvents zero VOC

Non Slumping Formula for better  
coverage & less hollow spots on solid 
& engineered timber

UNIVERSAL 

FAST

STRENGTH

with Loba Timber finishes for peace of mind
CONNECTED SYSTEMS:

Meets BCA Acoustic requirements

Used with PU280 Moisture barrier
for same day prime and install  

MULTI PURPOSE

It’s like
having 
insurance 
for your 
floor... 

MS260 
timber flooring adhesive

why wait...
prime then lay
before lunch..

a superior adhesive 
that resists cupping 

and shearing.

Z 615
levelling compound  

Designed to deliver flexibility and 
ease of use whilst  providing an 
improved se l f  level l ing for  a 
smoother flatter laying surface. Z615 
is low dusting and fast drying, 
trafficable after a few hours and 
allows laying of most flooring after 
24 hours.
                           

 Bigger 
25Kg Bag 

PU280
WAKOL MS 260 Wood Flooring 
Adhesive is a one component, hard 
flexible, and premium adhesive for the 
interior installation of wood floorings, 
such as solid strip, plank, finger 
parquet, engineered wood plank and 
laminate. MS 260 has excellent sound 
reduction properties, long working 
time, "low slump" properties and high 
tensile strength. 

moisture blocking primer 

 

A one component, solvent free 
waterproof primer for priming porous 
and non-porous subf loors  and 
forrigidifying soft subfloor surfaces. 
Premium moisture barrier for "green" 
concrete slabs, no mixing equired, fast 
curing, easy to spread.

M A D E I N G E R M A N Y 

For further information please contact Loba Australasia 
on 1300 PH LOBA or Brett Scarpella 0419 326 976       

Anspruch verbindet 

For further information please contact Loba Australasia 
on 1300 PH LOBA or Brett Scarpella 0419 326 976       

For further information please contact Loba Australasia 
on 1300 PH LOBA or Brett Scarpella 0419 326 976       

jhjkfhkjghfdzv29894043
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Contributor article...

Are you the glue that holds the team together, the 
cornerstone, the one with all the answers? 

You may have a very successful team and be extremely 
productive and profitable. In fact your team can be a 
leading producer of beautiful floors and be the envy of 
others in the business. Your staff can look to you with 
respect and admiration, and your knowledge can be deep 
and broad. This model may produce multi-award winning 
results, and you can be feared by your competitors... But, 
you may also fall into the category of a terrible manager. 
Management is not about what happens when you are there... 
Management is what happens when you are not there.

Are you indispensable to your business? Do you (and 
everyone else) know that you cannot be fired? Does the 
world turn to poop if you have a day off? Can you have 
a day off? Can you imagine having a day off, or does the 
entire team have a day off if you have a day off? If you were 
taken away in an ambulance from the job site, would you 
be texting instructions with your good arm, all the while 
freaking out about the job? If you answered yes to any of 
these, you have not been acting like a good manager.

The best managers in this world make themselves redundant. 
At least to a degree. If you can walk out for a day, a week, or 
a month, and the team does not miss a beat, you have done 
your job well. Some managers’ egos won’t let this happen, but 
to a business owner, if a boss can develop a team (or many 
teams) that are autonomous and productive with minimal 
intervention, then these managers are a priceless asset compared 
to those who need to be involved every second of every day, 
often juggling several problems simultaneously and constantly 
putting out fires rather than achieving anything productive.

Monkey Management (Monkey is the 
problem not your employee!)
You may be questioning your own management style and 
techniques. I know I have. Some time ago I managed a 
carpet shop where it was unimaginable for me to have a 

day off (sick or otherwise) – I was indispensable. My boss, 
the State Manager was the same. Until he was replaced and 
I was moved to an inferior position I did not expect (or 
want)! Lesson learnt: We are all dispensable/replaceable.

I have many friends and colleagues in our industry and 
in other industries who are ‘high on the food chain’. 
On more than one occasion they have told me, “It’s 
just quicker to do it myself, than to show someone how 
I do it, then fix it when they can’t do it right”.

Back in my carpet shop days we were put through 
extensive training and a single video stands out. Manager 

meets Monkey is a 60-minute training session (you can 
search for it online) but here is the general gist: 

Your installer comes to you with a problem: “Hey 
boss, I have a problem, I can’t set this floor out so 
it lands where I want it in the doorways”

The problem is a ‘monkey’ and it was on his back. Now 
it’s jumped off and is sitting on the desk looking at you, 
then back to the installer, then back to you again... (p.s. the 
monkey is looking to see whose back it will next jump to...)

If you say “Righto, I’ll set it out for you” then the monkey 
will jump straight up onto your shoulders (joining all the 
other monkeys already there) and your staffer goes away to 
clean a trowel or set up a saw. The only thing you have taught 
this team member is how they can get rid of their monkey.

On the other hand, if you said “Do you have any ideas for 
trying something different in setting out the starter row?” 
and allowed them to brainstorm alternatives, you send 
your staffer out with the monkey firmly on their shoulders. 
If they return with the problem, try to guide them to a 
solution rather than DOING it for them. This way they are 
learning the valuable skill of problem-solving. (Of course, 
check their plans if it’s a major job or they are unsure). 

These days my team keep their own monkeys and 
deal with them well, and they are awesome! 

Warning for managers: 
Don’t read this!
Greg Ceglarski, Scribed Flooring

There are two very different types of manager, and subsequently two 
very different kinds of teams (or crews, businesses, organisations or 
companies... anything with more than one person working together).
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For our Kiwi members...

In a recent report prepared for the UK government, it 
noted a point that we suspect equally applies in NZ:

“Delays in paying retention monies appear 
to be commonplace in the construction 
sector. Around 71% of contractors 
surveyed with experience of having 
retentions held in the last three years 
have experienced delays in receiving 
retention monies over the same period.”
The usual reason given is that retentions are a 
must-have and are essential, as they are needed to 
secure a subcontractor’s performance to remedy 
defects. In reality, this statement is nonsense. 

Retentions are more often used by developers and head 
contractors as an interest free loan to help fund the 
project you are working on, or other unrelated projects. 
This has meant that there has been every incentive 
from head contractors and anyone else higher up the 
contractual food chain to withhold retentions.

In our experience and anecdotally, we are aware that 
many subbies are now starting to resist retentions being 
withheld. Good on them, and they are more likely to be the 
ones who are on top of their cash flow and doing well. 

We often find that flooring subcontractors can successfully 
resist retentions if they follow the right process. You won’t 
always avoid them, but the contractor/developer is likely 

to respect you for pushing back and feel comfortable 
that you have the experience to be doing the job. 

You have to push back on retentions at the outset and 
before you sign up to any contractual arrangements 
or accept, without any qualifications or making any 
noise, a purchase order or letter of acceptance. 

Here are some tips for negotiating to avoid retentions or to 
limit the effect they could otherwise have on your cash flow:

1. If you receive a subcontract, purchase order or acceptance 
letter that requires retentions then don’t ignore it. Silence can 
be deemed to be acceptance. Write back and say something 
along the lines of: “Thank you for the proposed subcontract. 
Its terms are accepted subject to the exclusions or tags in our 
quote dated X being incorporated and taking precedence 
and we also do not accept any retentions being withheld, 
as we have not priced on this basis. Please note there is 
no agreement that enables retentions to be withheld.”

2. If they insist on retentions then you can say either that you 
will have to increase your price (which may make them think 
twice) or you don’t feel comfortable being that bullish, you 
can say that you could live with retentions but the percentage 
has to be adjusted from 5% (which is typical) to 2.5% with a 
cap on the total amount that can be withheld to say $X.

Too often we see subcontractors slow to follow up and pursue 
payment of retentions, yet head contractors typically have 
no reservations about pursuing these from their principals. 
In our experience those subcontractors who follow up on 

Retentions 
(or in other words “fool’s gold”)
Finn Collins, Partner | Gibson Sheat

Retentions are often misunderstood, abused and 
misused. We call them ‘fool’s gold’ because many 
subcontractors give up on trying to recover them or 
fail to pursue them, yet still have unpaid retentions 
listed as an asset on their balance sheets even though 
years have passed since they became payable.
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retentions tend to eventually get paid, while those who 
don’t end up writing off unpaid retentions as a bad debt. 

Diarise the dates when retentions will fall due and whack 
in a payment claim for your retentions at that time. If you 
don’t ask for it, you often won’t receive it. A payment claim 
will force a head contractor to respond, explaining why 
and when they can pay these. This is far more constructive 
than doing nothing and hoping that a payment will 
arrive in due course and without any prompting.

Amendments to the Construction Contracts Act have 
sought to prevent delays to the release of retention monies 
and protect them by deeming retention money to be held 
in trust. This is a bit like PAYE, which is deemed to be held 
on trust for IRD; no formal trust documentation is needed, 
it is simply deemed to be held for the benefit of IRD and 
directors are personally responsible to ensure it is paid to 
IRD. To do otherwise places any director at extreme peril. 

The magic of the funds being treated as ‘trust money’ 
means retentions should avoid falling into any insolvency 
pot of money, should the head contractor be placed into 
liquidation. In the recent past this would have meant that 
such money would normally disappear through being 

used for payment of liquidators’ fees and payment of 
any debts owed by the company to any financier. 

This ring-fencing of retention money only applies to 
contracts signed after 17 March 2017, which is why many 
subcontractors missed out on recovering their retentions 
with the collapse of Hawkins and Ebert. Sadly, most of 
the subcontracts with these companies at the time of 
their collapse were entered into before 17 March 2017. 

If you are having retentions withheld and you have any 
concerns, it may be prudent to gently remind the head 
contractor that “We note that a record of any retentions 
being withheld from us must be recorded in accordance with 
the accounting requirements of s 18FC of the Construction 
Contract Act 2002. Subsection (4) also requires you to 
make available to us at our request and without any charge 
the accounting and other records for our retention money 
available to us. Please send us through your records showing 
that our retention money has been properly accounted for 
as trust money.” There is a good chance the head contractor 
will ignore this request. However, having this request on the 
record will make it that much harder for the directors to escape 
personal liability if any retention money has disappeared in the 
event of a head contractor being placed into liquidation. 

Nailer / Stapler 2 in 1 

PNEUMATIC, 18GA 
NAILS or STAPLES

For the installation 
of Tongue & Groove 

solid and engineered 
hardwood flooring

 ● 2-pack water base floor finish  
for high traffic and commercial areas

 ● Easy to apply with longer  
open coat time

 ● Low VOC’s
 ● NMP Free
 ● High coverage rate = low cost per m2

 ● Excellent wear and scratch resistance

Distributed by Synteko Pty Ltd.
call 02 9406 8100   www.synteko.com.au   info@synteko.com.au

550

Light Impact  
all-around striking cap

Short casting  
for closer  

end-wall reach

COMBO magazine
nails / staples

Bi-directional  
adjustable base 
 (10 to 19mm)

AVAILABLE IN 
MULTIPLE SHEENS

90 GLOSS

45 SATIN

20 MATTE

5 NATURAL MATTE

R10 ANTI SLIP
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Family Business 
Operating 
Since 1952
Manufacturer of Quality Australian Hardwoods
Specialising in Kiln Dried Products

Located at 33 Heber Street, South Gra�on 
Email: jns@notarastimbers.com.au

www.notarastimbers.com.au

• Tongue and Groove Flooring
• Overlay Flooring
• Parquetry
• Eco-Lam (Glue Laminated Hardwoods)
• Pencil Round Decking
• Treated Hardwood Landscaping

We are members of ATFA. (Australasian Timber Flooring 
Association) and are accredited Flooring manufacturers. 

(Australasian Timber Flooring Association)

Phone: 02 66 423477    Fax: 02 66 427013

8

Why ATFA training can make you 
money in the long run

Have you ever wondered why some businesses seem 

to thrive and others just seem to plod along? The answer 

is simple. Those businesses that invest in training move 

forward faster. 

Studies have shown when individuals learn new material 

it contributes to new pathways in the brain. It also opens up 

a lot of other possibilities and opportunities. ATFA training 

is designed to do all that and more, because when you 

increase your skills you increase your competitiveness in the 

marketplace. 

Online training

We  introduced a new learning format with online training 

in 2012, which means that technical knowledge can now be 

gained in the comfort of your office. No hassles of having to 

down tools or drive across town. This year’s topics include: 

There is more to resistance moisture meters than just taking 

a reading and Checking sub-floor space suitably before floor 

installation. There is no cost to ATFA Members. 

Face-to-face training

This year we’ve streamlined training.  Assessing Timber 

Floor Performance is still on offer , which has been a hit 

so far around the country. It’s sister course the Assessing 

Timber Floor Coating Performance workshop is also 

available. Both courses are designed to give you a greater 

understanding of the pitfalls to avoid and to assist in more 

informed decision making when you are on the job.

 

8” and 12” 
belt/ drum
combo sander

Elite 3 edger

GALAXY MACHINES
buy direct from the importers

parts • service • leasing available

info@synteko.com.au • www.synteko.com.au

Synteko Pty Ltd.
Call: 02 9406 8100

www.galaxyfloorsanders.com.au

Your new skills can also save 
you money from avoiding costly 
mistakes. So invest in yourself and 
your business today. 

WOCA Hardwax Oil: Setting New Standards 

Slip Resistance:
Meets the Australian
AS4586 Standard

Approved in accordance 
with VOC regulations

Suitable for high traffic 
areas

Suitable for large areas, 
manually or with  
polishing machine

Low viscosity Easy to work with

Can be used on all types 
of wood floors

High water and 
chemical  resistance

WOCA Australia · Phone: 1 800 337 477
kurt@wocaaus.com.au · wocaaus.com.au
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Around the traps...
Images from training, events and activities over the past few months.

(If you would like your snaps to appear in Around the Traps, send your photos to admin@atfa.com.au)
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MARCH
16 March: ATFA WA 
Awards Night – Perth

20 March: Trade Night 
– Melbourne

26 March: Timber Flooring 
Techniques Program – Sydney

26 March: Domotex – Shanghai

28 March: Domotex 
– Atlanta USA

APRIL
2 April: Webinar – Lyctus 
& termite attacks in solid 
timber floors – Online

10 April: Problems, Detections & 
Solutions workshop – Geelong

30 April: Trade Night 
– Hamilton NZ

MAY
1 May: NWFA EXPO – Texas USA

10 May: Golf Day – Brisbane

14 May: Webinar – Timber 
floor hardness – Online

22 May: Trade Night – Perth

28 May: Problems, Detections 
& Solutions workshop 
– Christchurch NZ

29 May: Managing 
Customer Expectations 
workshop – Canberra

Find us on the web @ parksidetimber.com.au 
or on Instagram parkside_timber

PARKSIDE TIMBER produces some of the finest quality 
Hardwood Products that bring a distinct premium feel to any 
project. Sourced from sustainably managed forests, milled by 
state of the art technology.

PARKSIDE will be able to accommodate your needs as we 
produce  Red and Grey Ironbark, Forest Red products, alongside 
our popular Queensland Spotted Gum
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www.lastpass.com
A great and protected way to store all your passwords for websites, 
banks, access codes and more – you just need to remember one!

www.teamviewer.com
Reduce time and cost by having your essential service providers like the 
accountant or your IT professional access your system remotely, each 

use is password protected and you can watch what’s happening.

Helpful 
websites:

Helpful websites to assist 
business operations (we use 

both of these at ATFA):
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ir talk with Colin Dorber

Employsure engaged in misleading 
and unconscionable conduct: ACCC
The Federal Court will convene a hearing for an ACCC prosecution of 
employment advice provider Employsure for allegedly misleading small business 
operators into believing it was the FWO or the FWC or was connected to them. 
The ACCC says Employsure used Google Ads (formerly Google AdWords) “to 
bid on keywords a business consumer is likely to use when seeking advice” on 
IR-related issues, such as Fair Work Commission or Fair Work Ombudsman. 

The Employsure advertisements on Google until late last year 
represented them as “Fair Work Ombudsman Help - free 24/7 employer advice” 
and “Fair Work Commission Advice - free employer advice” and referred 
potential customers to domains such as fairworkhelp.com.au, 
employersupport.com.au, and employerline.com.au. 

The ACCC says phone numbers on the advertisements went to a central call 
centre “primarily operated to secure marketing leads and book face-to-face 
meetings to sell Employsure’s advisory services, not to provide free advice”. 

When people called the number, they reached Employsure 
business sales consultants (BSCs), who had no training in IR, 
but had been recruited for their telesales experience. 

The ACCC claims the “main objective” of the later meeting with Employsure’s 
business development managers (BDMs) to sign the small business 
operator up to “a long-term standard contract on that same day”. 

It says that at the meeting, the BDM, who is not experienced in IR and is 
rewarded for their sales performance, “further presses business owners to 
consider Employsure’s advisory services as necessary for their business”. 

The competition regulator says that it will also be pursuing 
Employsure for its alleged unconscionable conduct in its 
dealings with four small business operators. 

The businesses signed multi-year contracts worth up to $6500 a year. 

They contained unfair terms that increased prices unilaterally on 
automatic renewal, failed to provide for early termination and 
penalised customers who failed to pay instalments on-time by making 
the full contract payment due immediately, says the ACCC. 

The ACCC says Employsure contracted employers “for lengthy periods to 
pay for services they had not sought and did not need, many of which were 
available free of charge from other providers, including the FWO itself”. 

The ACCC is asking that the court make declarations, issue injunctions 
and order penalties, and redress for consumers and costs. 

It is specifically asking the court to find contracts signed over two years 
from November 2016 void as a result of the alleged unfair terms. 

ACCC v Employsure Pty Ltd ACN 145 676, NSD2384/2018

Contact Employer Protect™ on 1300 900 300 for help to end these contracts 

and take advantage of the atfa ir service at a fraction of the price. 



Perth
t +61 8 9471 7785
wa@preferencefloors.com.au

Brisbane
t +61 7 3875 1688    
qld@preferencefloors.com.au

Sydney
t +61 2 9738 1188  
sales@preferencefloors.com.au

Melbourne
t +61 3 9794 5111   

vic@preferencefloors.com.au

Adelaide
t +61 8 8262 2774
sa@preferencefloors.com.au

 

CLASSIC LOOK,  
AMAZING IMPACT
For centuries, classic residencies and spectacular châteaus 
have all featured the unique beauty of Oak parquetry. Parquetry 
formations provide these structures unique character and 
appeal that has truly stood the test of time. Our De Marqué 
Parquetry Collection draws on this design cue, featuring 
Herringbone and Chevron patterns for everyday living. A classic 
and contemporary palette of pre-finished colours provides 
wonderful warmth and charm to almost any interior. 

 
 
 
 

Chevron and Herringbone patterns are available in a range of  
sizes & thicknesses presented with classic décors to deliver a  
natural sense of calm and beauty into your project. If you’re 
looking to make a spectacular design statement our De Marqué 
pre-finished parquetry is a smart move. The engineered 
construction provides dimensional accuracy and stability with 
a wear layer designed to last for centuries. Tongue & Groove 
system for direct adhesive installation only. 

ENGINEERED OAK  
PARQUETRY

To discover other natural timber, oak & hard flooring solutions please make sure you visit  
www.preferencefloors.com.au  



www.elyseumfertigparket.com

Hardwood flooring engineered for living 

Designed to impress.

 � Individually hand-crafted planks
 � Choice of up to 6 widths
 � Quick and easy to install
 � Client-ready within 24 hours
 � Suitable for underfloor heating

With seven distinctive  
Collections and more  
than a thousand choices  
of colours and finish options 
we have the perfect solution 
for every space.

 � Splash proof and easy to maintain
 � A certified and planet  

friendly product
 � Tested and certified by  

International bodies
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