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Back in the 1970’s I remember as a child Mum and Dad packing up the old
Falcon with my brother and me, and making the long drive from Melbourne to the
Gold Coast for the school holidays. Now in 2018, instead of walking down to the
local shop in Burleigh Heads to buy footy cards and have a milkshake while Dad
read the newspaper, I had the honour of of being on the Gold Coast as President
of ATFA - attending Timber Flooring Week and the Gala Awards Dinner.
Of course, being a Victorian it is always great to reintroduce yourself to the sun
in August after a bitter Melbourne winter. Once I thawed out I enjoyed all the
fantastic events that made up Timber Flooring Week. First up was the Portugal
Cork (QLD)/Loba day at Kurrawa Surf Club. I have seen many machine and
coatings demonstrations over the years, but never with sand between my toes
and the beach so close. The next day we rose early to make the bus trip down to
Kyogle to visit the Boral Timber Mill. For many years I have flown over this part
of northern NSW but never visited. Everyone who made the effort thoroughly
enjoyed seeing how our beautiful timber floors are produced. Over the next two
days we had two trade afternoons hosted by Floorsanding Trade Supplies - with
Rubio Monocoat and Fiddes demonstrations, and a fantastic event hosted by
Marques Flooring with numerous demonstrations and networking opportunities.
Over 30 companies participated in Timber Flooring Week - all contributing
to a great event on the Gold Coast. On behalf of everyone who attended, my
thanks to all who hosted events, as well as all those displaying their goods
and providing tremendous learning experiences. Also a special thanks to
Josh Fielding from ATFA for all his hard work in organising the week.
The culmination and highlight of the week was the Gala Awards Dinner
attended by 260 people on the Saturday. My congratulations to all the winners
on the night. The level of workmanship and dedication to our industry is truly
inspirational. We are honoured to be a trade that creates beauty. We take a
piece of wood and turn it into a beautiful timber floor. The ATFA Gala Awards
dinner truly highlighted how creative and strong our industry has become.
TOGETHER WE GROW
Cameron Luke
President ATFA
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ATFA update November 2018

CEO update...

PARTICIPATION
BUILDS THE
INDUSTRY’S
CAPABILITY
As an industry, we’ve come a long way in the almost 14 years ATFA has had a presence in the market.
‘Networking’ is an often-maligned word; however, the proof is in the networks and camaraderie that we
now see at all events across Australia and New Zealand. Old fashioned parochialism is a thing of the
past and ATFA members now find greater value in working together for the good of the industry.
One attendee at our 2018 awards dinner (a guest, not a member), stated to the ATFA President
that despite the dinner involving 260+ people, we looked and sounded like one big family!
Music to our ears, as building a network of members who see value in mixing with their
peers is essential to the future development and professionalism of the industry.
There are some statistics that bear this out. Improvement is shown in the declining number of members
ending up in inspections – that has to be a good thing, and in no small way is due to the collaborative
training and technical information available to members. Likewise, market share within the greater
flooring industry has grown from approx. 17% to 25% during that time (Ibisworld). ATFA is now a wellknown, trusted brand and ATFA members are sought after by consumers, builders and architects.
ATFA’s grass roots events are always well attended. If you haven’t been to one yet, come along - it won’t cost you
anything and you might make some valuable relationships! And watch out for some new networking events in 2019…

ATFA introduces the Future Leaders Scholarship Program
At this year’s ATFA Gala Dinner, President Cameron Luke announced the launch of the ATFA
Future Leaders Scholarship Program. The scholarship program will sponsor one future leader
per year, with the goal of discovering and developing our industry’s future leaders.
Closing June 30th each year, ATFA will award a successful applicant with a paid trip to an
international event such as Shanghai Domotex (first in 2020), including $500 spending money
plus $1000 towards a leadership or management training program (approved by ATFA).
To be eligible for the scholarship, applicants must be under the age of 40 and present a case
on how the scholarship will directly benefit them and their employer/business.
The person awarded the scholarship will be asked to provide a report on their return from the trip
to share their learnings. They’ll also become a member of the ATFA Future Leaders’ Committee.
Scholarship winners will be announced and awarded at the ATFA Gala Dinner.
We’d also encourage ATFA Corporate members to get on board with this initiative and
sponsor an additional ATFA scholarship. Talk to us about getting involved.
To apply for the sponsorship, please go to www.atfa.com.au/atfa-future-leaders-scholarship-program/
Randy Flierman
ATFA CEO

4
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Sponsored by...

ATFA Gala
Awards Dinner.
The 2018 ATFA Gala Awards
Dinner, held on the glittering
Gold Coast was conducted at the
Crowne Plaza - an amazing night,
reflecting the best the timber
flooring industry has to offer.
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ATFA Gala
Awards Dinner
continued
2018 ATFA Awards for excellence...

ATFA Apprentice of the Year
Sponsored by Bostik Adhesives
Winner: Benjamin Spicer – LB Floors

Ben’s employer Josh Lammi says “Ben has demonstrated
fantastic commitment to his trade and sharpened his skills
considerably. I would put his skills and trade knowledge
up against contractors who’ve been in the industry for
20 years. He constantly demonstrates his abilities as a
good craftsman and is always striving for perfection.”

ATFA Employee of the Year

Sponsored by J.Notaras & Sons
Winner: Adrian Russell – James Henry Ltd
Adrian runs the contracting business for James
Henry. He leads a team of 12, made up of five
crews who install and finish wooden floors and
a two-man strip-out/salvage crew. He leads this
business very ably, managing the staff, employees
and profitability extremely well. James Henry
undertake large and detailed commercial contracts
as well as high-end residential contracts. He
manages these to completion with zero grief.

ATFA Sales Representative of the Year
Sponsored by Employer Protect
Winner: Jamie Boyd – Floorsanders Trade Supplies

Jamie Boyd has achieved in this industry what most people
spend their lives striving for - respect. His dedication to
knowledge and industry improvement is unparalleled. His sales
results speak for themselves. Floorsanders Trade Supplies
surges ahead in figures, growing on average $150k - $250k in
sales every year. Jamie is known throughout Australia and some
parts of the world for his knowledge and passion for improving
the industry as a whole, and helping each of his customers to
become better and more profitable at what they do and love.

6
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ATFA Showroom of the Year

Sponsored by Loba Australasia
Winner: Marques Flooring

The Marques Flooring Showroom & Design Centre
is one of a kind in Australia. Available for anyone
to use, the showroom contains over 500 samples,
3 x interactive TV’s, a floating staircase, 6m high
timber feature walls, inspiration Ipads, as well
as complimentary barista coffee and drinks creating a unique and comfortable environment
for customers to make the perfect selection!

ATFA Distributor of the Year
Sponsored by Auswest Timbers
Winner: Bosch Timber Floors

Bosch Timber Floors commenced trading in Perth in 1988
under the watchful eye of Alf Bosch and his family. Over the
last 30 years the business has continued to evolve into one
of the leading distributors in Perth and is recognised for its
dedication to customer service and a comprehensive range
of products specific to the timber flooring industry. Under
the ownership of Richard Catlin for the last ten years, the
business continues to build and look for new ways to meet
customer requirements through product and operating
innovations. With a strong history behind it, the business
now looks forward to building on its strong foundations to
provide even better service and products in the future.

ATFA Retailer of the Year

Sponsored by Abbey Timber
Winner: Lifewood

Lifewood exists to elevate our customers’ lives. We set ourselves
the goal to create the most consistently superior floorboards
available. It means searching harder for reliable and sustainable
timbers. It means inventing our own processes to achieve
our uncompromising standards. And it means setting a new
standard for installation. When a customer invests their trust
in Lifewood, we deliver something they’ll treasure for life.
We believe that there is no greater contributor to the character
of a home than timber flooring. There’s something about
wood and its natural texture, warmth and presence. It creates
a colour, mood and quality of light that is deeply satisfying.
We are certain that great timber flooring not only makes
a better home, it makes a better life. This is our why.

ISSUE 39 | 2018
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ATFA Gala
Awards Dinner
continued
2018 ATFA Awards for excellence...

ATFA Innovative Product of the Year
Sponsored by the Australian Timber
Company (presented by ATFA CEO)
Winner: Stair Scribe by Scribed Flooring

The stair scribe is a tool to make stair templating as near to
perfect as possible. The old way was to use a tape or rulers
and protractors. Templating tools exist in other parts of
the world, but are sometimes made from wood or metal,
this one is the first available instore in Australia and is
made from indestructible HDPE. Makes overlay flooring of
stairs a far better finished product and timber stairs simply
look better, not to mention done faster for less cost.

ATFA Contractor of the Year

Sponsored by Lagler Australia
Winner: Aqua Flooring

This business are leaders in their field. Experts in
Floorsanding and Finishing with a range of systems.
Their knowledge of the trade and willingness to share this
knowledge with others is exceptional. They have been
involved in a large range of residential and commercial
applications including the Auckland Art Gallery and
many high-end homes in Auckland and around NZ.
This business is the total package, immaculately
presented in matching shirts, professionally signwritten vans and likeable characters that any home
owner will warm to. They are an asset to the industry.

Firstly, I would like to thank the ATFA for another fantastic event and also for their continuous support
through 2017/2018. Winning the ATFA contractor of the year award was an absolute surprise and
a huge achievement that will be well celebrated here in NZ with our small team. Aqua Flooring is
now in its 12th year of business, so this award just reassures us that the decision to go into business
together was the right one and all the ups and downs we all go through are worth it in the end.
It’s a great honor to have even been in the running for this award, as there are some
very deserving companies out there and we applaud the other finalists.
We would like to thank Terry Casey, Karen Darragh, Just Hardwood Floors, Look Floors
and Handleys Industries for their service and continuous support for us.
Ian & Paul Lathwood
Aqua Flooring Ltd

8
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ATFA recognised two special award recipients on the night...

Fellow
The Fellow award this year recognises a person who
is bigger than life! He is literally everywhere and will
drop everything at a moment’s notice to help out
contractors, the industry more broadly and in particular
ATFA – he’s an inspector, an instructor, he writes for
the ATFA magazine, helps with technical productions
and all things coating. He’s the man with the wackiest
sense of humour in the industry and we love him for
it! The Fellow award in 2018 goes to Brett Scarpella.

Service to the Industry
This night we also recognised a special member
with a ‘Service to the Industry’ award. Some people
in our industry just get on and do things, without
seeking recognition and often going unnoticed,
and on this night we recognised one such person.
This particular person has been an advocate for our
industry for over 50 years and even has a trophy
awarded to apprentices named after him, he’s
acted in a trainer capacity and chaired a former
flooring association. In his younger days he started
out assembling floor polishing machines and more
recently has been the man behind one of New
Zealand’s most successful businesses – I speak, of
course, of George Villars from Handley Industries.

ISSUE 39 | 2018
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ATFA Gala
Awards Dinner
continued
Floor of the Year Awards 2018...

Overall Floor of the Year

Winner (left): Top Knot Projects, Graham Thompson accepted the award.
Runner Up (right); NS Timber Flooring, Andrew Werner accepted the award.

Top Knot Carpentry & Joinery are delighted to take home the highest accolade at the ATFA awards of - Overall Floor
of the Year 2018! For us as a business, we knew when we were presented with the design at Tender stage that it was
something special. We spent so much time in the research and development of the floor, the substructure and installation
methodology, before we presented Multiplex with our Prototypes to ensure we were providing a finished product that
would look as good in 10 years as it does the day it had its final coat of poly on completion. We install high volume solid
and engineered flooring in massive volume throughout Sydney, Brisbane and Melbourne in the high rise, residential and
commercial market, so when we are presented with a design for a floor with a point of difference we are very excited to see
it through and put our company name to it. We would like to thank Woods Bagot who did a flawless job on the design
and Multiplex for trusting Top Knot to do the supply and install component of the job. We are very proud of the finish.
Kind Regards
Eoin Daniels - Managing Director Top Knot Carpentry & Joinery

10
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Awards sponsor, Kevin Jorgensen of
Sika Australia presented the awards
to the winners and runners up in the
Floor of the Year Solid category.

Solid Residential Award

Winner (left): Insight Flooring, Sandro Schiliro accepted the award.
Runner Up (right): Kustom Timber, Tamara O’Connor accepted the award.

Solid Commercial Award

Winner (left): Top Knot Projects, Steven Hobbs accepted the award.
Runner Up (right): James Henry Ltd, Chris Northmore accepted the award.

Solid Stair Award

Winner (left): NS Timber Floors, Tameka Clague and Andrew Werner accepted the award.
Runner Up (right): Floormania, John Elasi accepted the award.
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ATFA Gala
Awards Dinner
continued
Floor of the Year Awards 2018...

Solid Recycled Award

Winner (left): Better Timber Flooring, Paul Gaunt accepted the award.
Runner Up (right): RP Quality Flooring, Ross Portolesi accepted the award.

Solid Innovative Award

Winner (left): Better Timber Flooring, Paul Gaunt accepted the award.
Runner Up (right): Insight Flooring, Sandro Schiliro accepted the award.

Pre-finished Residential Award

Winner (left): Floormania, John Elasi accepted the award.
Runner Up (right): Mint Floors and Shutters, Tony Kellman accepted the award on their behalf.

12
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Awards sponsor, Paul Rowbotham
of Boral presented the awards to the
winners and runners up in the Floor
of the Year Pre-finished category.

Pre-finished Commercial Award

Winner (left): Creative Flooring NZ, Greg Chestnut accepted the award.
Runner Up (right): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.

Pre-finished Stair Award

Winner (left): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.
Runner Up (right): Floorit WA, Gavin McGowan accepted the award.

Pre-finished Innovative Award

Winner (left): RP Quality Flooring, Ross Portolesi accepted the award.
Runner Up (right): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.
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ATFA Gala
Awards Dinner
continued
Floor of the Year Awards 2018...
Awards sponsor, Ross Lakin of Parkside
presented the award to the winner and
runner up in the Deck of the Year category.

Deck of the Year Award

Winner (left): Floorit WA, Gavin McGowan accepted the award.
Runner Up (right): James Henry Ltd, Chris Northmore accepted the award.

Awards sponsor, Paul Contos of Rubio
Monocoat presented the award to the winner
and runner up in the Avant Garde category.

Avant Garde Award

Winner (left): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.
Runner Up (right): James Henry Ltd, Chris Northmore accepted the award.
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The Flooring, Decking
& Rustic Hardwood Specialists
DECKING

WA L L PA N E L L I N G

FLOORING

R U ST I C T I M B E R

9774 2944 | 41 Heathcote Rd Moorebank NSW 2170

a b b e y t i m b e r. c o m . a u

Project profile...

The Squires Landing...

James Squire’s Restaurant & Brewhouse.
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The Overseas Passenger Terminal at
Circular Quay could very well be argued
to have the best view in the world. Nestled
wthin The Rocks, in the shadows of the
Harbour Bridge, uninterrupted views of
the Opera House and the Harbour are
the perfect backdrop for a boozy lunch,
boozy dinner or boozy breakfast!
When the Mantle Group got their hands on the lease for
this iconic location, James Squire came on board and
together they made plans to create a microbrewery in a
location the world would envy. Lucky for our team here at
Mint Floors & Shutters, the clients have a real penchant for
Australian Hardwoods – in particular Spotted Gum floors.
Opting for a mix of 60mm, 80mm and 130mm wide Select
Grade Spotted Gum, the clients also had some very clear
expectations in regard to stability. The challenge was that the
Brewhouse is situated in a waterfront location, with a northerly
aspect walled in glass, in a room that was airconditioned for
much of the year. As you can imagine, there were concerns!
Working closely with the architects Collins & Turner, and
the builders Xenia Constructions, Mint help develop a
subfloor system that provided the levelling requirements
unique to the site, but also a measure of control on the
moisture uptake to the boards from below. While this
helped, it was the very careful planning and staging of
works delivered by Xenia that ensured the timber flooring
arrived on site with conditions suited to success.
Another clever inclusion in the works was the use of a
border that was separated from the main body of the
floor, incorporating brass and neoprene expansion trim.
The great benefits of this design were not just aesthetic
(although it does look amazing!). The border allowed for
this leading edge to the external glass and balconies to
take the bulk of exposure to sun and moisture, allowing
for isolated maintenance works as the floor ages.
Finished with Bona Traffic HD throughout, the Squires
Landing is a celebration of Sydney’s fantastic harbour,
excellent Squires Beers, great food and beautiful Australian
hardwoods. Why not check it out for yourself? Go to
www.jamessquire.com.au/brewhouses/the-squireslanding/ and book your own boozy lunch today!
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Algorithms...
will we be
replaced???
Randy Flierman, ATFA CEO

IT boffins have stated their belief that artificial intelligence and automation
will replace many jobs over the next 10 to 15 years. An algorithm is
fundamentally a computer code that can perform calculations, data
processing and automated reasoning tasks - thereby establishing machines
or artificial intelligence functions that support or replace activity traditionally
done by humans. We’re already witnessing many of these developments
and probably not even noticing the gradual progression. If you have
an iPhone, you’ll be familiar with Siri, an artificial intelligence assistant.
Many of us now have hubs or pods in our house that we can talk to, that
turn on our lights, and even have fridges that order our groceries!
To bring it closer to home, most of us now use MYOB or Xero accounting packages - the bookkeepers
of the past that we all employed or contracted are starting to become a rare breed.
In 2017, Oxford University in the UK did an analysis of some 700 jobs that might be at risk of being automated
- and yes, floor sanders and finishers were on the list, with an 87% chance of being automated. Personally
though, I think this is an over-simplification. It’s certainly possible for sanding equipment to get more
automated, likewise finishing systems. But for me, sanding and finishing roles are considerably variable
and will still require human problem-solving and intervention for many years to come. We’ve seen no
evidence of the potential for full automation in our industry yet either. It would seem in our lifetime we’re
not under threat; however, it does highlight the need to be more human in our work and interactions.
The human element of future business relationships will become the make or break for many of us. If
your customer skills lack a little polish, this is where you may need to undertake some improvement.
Quality outcomes of workmanship will become less unpredictable and it will come down to how well you
sell yourself and your point of difference. Your professionalism will be the essence of your business.
For the X generation, baby boomers and older, perhaps not so much to worry about; however,
if you’re Y generation or younger, how you approach future years will be important.
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AVAILABLE NOW
AND SELLING FAST...

EPOCH

DUAL SPEED
ROTARY SANDER/BUFFER

• 175 RPM / 300 RPM
• 1.5 HP Motor
• 405mm (16 INCH)
• LED Light
• 11.2kg Weights

The Epoch is a dual speed, multi-purpose machine designed to meet the many
demands of wood ﬂoor sanding. Used on low speed, the machine can be used
as a traditional buﬀer for intercoat abrasion, ﬁne ﬁnishing, polishing or stain application.
Used on high speed with the HydraSand, the Epoch acts as a planetary sander, abrading
and ﬂattening ﬂoors.
Removable weights allow for various levels of adjustment.

Includes

HYDRASAND

The HydraSand attachment mounts to the Epoch Rotary Sander and utilizes
6 x 125mm pads mounted to a thick steel plate. The six sanding pads provide
maximum sanding performance and longer runs between abrasive changes.

BUILT TOUGH
SINCE 1916

for further information or to find your
local distributor please visit

1

year

www.americansanders.com.au

WARRANTY

Technical article...

Leveraging current
work for new sales.
Greg Ceglarski, Scribed Flooring

Much of the following is what I’ve learned from others
in the business and adapted to my own work and
life... The first two gems are 100% my own ideas, and
the last is from a 1980’s sales training VHS video!
We do a lot of work in residential towers, apartment buildings, unit complexes
and the like. A while ago we had to remove tiles from a kitchen, and the building
manager told me we were required to leave a note in the mailboxes of all other
residences warning about the noise and jackhammering that would be taking
place over the next few days. At the same time we were very active with our social
media, posting work as we were doing it and trying to engage with our followers.
Here is what popped into my head... rather than just distributing
a standard noise notice we printed a note that read:
“Scribed Flooring will be using loud equipment from
Monday till xxxx. Sorry for the inconvenience.
Greg, and added my phone number
Go to www.facebook.com/scribedflooring to watch a beautiful
Hudson unit being transformed with timber floors!”
Within a day we were getting phone calls from new prospects asking for pricing.
When working in a high rise with limited space and parking and all the other quirks
each building has, it takes a good portion of the first day to “nut out” parking,
loading, lifts, and rubbish removal. We have done about six apartments in the
one building in the heart of Brisbane, and multiple jobs in many other buildings.
We have benefited in having ‘local’ knowledge of a building - knowing what
to expect of the subfloor when the carpet is removed, how hard the acoustic
requirements are, where to park, when peak hour is for the lift etc. We also have
the benefit of personally knowing the building manager and the maintenance
staff, and remaining courteous also gets you recommended in a building, so
we can bid a price with much more confidence than any competitor.
Getting back to acoustics, it costs a minimum of $1000 for proper testing,
sometimes up to $2K when all is said and done. If you are connected with a
building and have acoustic data from a previous job or jobs, you end up ‘owning’
that tower when it comes to timber floors. When a new owner comes to you, you
have confidence regarding type of floor plus underlay and install method.
Another fun thing I like to do in these towers when riding the lift is say
to fellow occupants once the lift doors shut, “Sorry bout the noise”... or,
“Hope we’re not too loud...” Regardless of how loud (or not so loud) we
are and as long as we are working, I am genuinely apologising.
Do this for as long as I’ve done it and you will find that there are only two replies:
A. Nup, or any variation of “No” or even ignored (THE END)
B. Nup/Yep/What/Huh/Etc, what are you doing.....?
My response: “Oh we are installing a beautiful Timber Floor”
Them: ”You got a card??” or “Can you come up and look at my
place???” or “Wow, can I take a look?” (A POTENTIAL JOB)

20
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Scribed Flooring has done jobs - not just one job, but
multiple jobs - from just saying sorry in lifts...
The following is not my idea but it’s one of the most important things to
understand when selling timber floors, your business or yourself:
Who is “your mate the timber floor guy”?
Let’s say you’re in the market for a new TV and you have a friend who sells TV’s...
Where do you go to get your TV? Your mate at JB Hifi who you trust of course...
Let’s overlay the above with what we do... If someone wants you to price a
job, they probably don’t have a ‘mate in the industry’. Also, that customer
will more than likely be getting quotes from several contractors.
So, how do we get the job? Some use marketing tools, extensive sales presentations,
websites, or referrals. Others will do it with a lowball price. What I like to do, is to get
to know the customer. When I’m walking up the drive do they have a great car or bike
they take pride in? I look at what’s hanging on the wall, and always try to find common
ground to start a conversation. Things on display in a person’s home offer insights into
what they love and enjoy. Perhaps they have photos from overseas’ trips. I will ask about
the photo on the fridge of the kid playing footy, or the trophy over the fireplace... But
here is the important bit, don’t ask if you’re not interested. People always smell bull s#!t.
One of the last things I talk about when selling wood floors is wood floors... I want
to get to know my customer. If i get the job I will be in their home for some time,
and also, for me, I want to know if they deserve one of my floors, as we only have
a limited number of floors we can do in our lives. We need to build a relationship
not just a transaction. I will always become their ‘mate at the wood floor shop’.
People ask about how many quotes I convert. It’s 99.9% of the people I want
to have one of my floors. The other bidders never stand a chance.
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Technical article...

Bleaching
Brett Scarpella, Loba Australasia

I recall with reasonable clarity a meeting that was held many years
ago in the somewhat stagnant bowels of coatings manufacturer,
possibly late 1980’s, where we important folk (self-proclaimed) were
discussing the fairly “funky” and left field idea of making satin finishes
for floors... We never got it over the line - two failed attempts at mixing
automotive flattening base with high gloss and we were cooked. Beside
this, management considered anything other than a gloss poly finish
was probably just a passing fad and a little too hard... Fast forward
to 2018 and you can’t help but wonder ”what the hell happened”?
These days when your phone rings it’s potentially the start of a whole new floor
finishing adventure, and often it’s an unscripted one. Your very next enquiry could
be anything - it could involve staining, pre-tones, oiling, waterbases, hardwax, or
the endless matching of odd and varied samples... Almost everything - except
for 3 coats of gloss poly, which used to be applied without discussion. I can’t
say I’m personally that sad about this change, as it’s rather exciting. I’m also a
timber fan and owner of a jammy orange gloss poly floor that would be looong
gone and finished in something fancy, if I could just summon the effort to move
my furniture - one day! (The other half of the house is Loba of course).
But of all the wonderful requests and impossible colour matches and samples
that are brought into our factory, the weird concept of bleaching timber would
appear to be the last frontier. It must be the most disturbing, feared, and most
bazaar thing to do to a beautiful piece of timber, but the folks want what the folks
want. Although it seems ludicrous to change the timber into something utterly
different from its natural appearance, it is still better to change its appearance
than rip out a perfectly good floor for no good reason - and besides some of the
effects we have “fluked” just mucking around ended up looking fantastic.
So what is bleaching? Of course it’s not really new as the West Australians perfected
the art of bleaching a large house full of timber many years ago (apparently due
to boredom with their beautiful Jarrah timber!) Some folks were even installing
perfectly good Jarrah with the intention of bleaching immediately – like some
sort of “reverse world“ design! choice, especially as all us Victorians on this
side of the country were busy staining all our Tassie Oak to look like Jarrah!
Whilst bleaching is still just an interesting idea to most flooring folk, it is a
practice worth getting your head around, as it is discussed fairly often even
on this side of the country, which suggests it will likely become an “ordinary
practice” in the not too distant future. The requests for bleaching usually come
from folks who are “bored” or unhappy with their ageing red, dark or heavily
varied timber floor or they have inherited the floor with a new home, and as
a rule they’re pretty resolute folks that won’t usually take no for answer.
22
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Why do it? Here’s a couple of pictures of an old Kotibe parquetry
floor coated in satin poly and the same area after bleaching and
coating with water based (by Raj – Excellent Floors Vic).
The big difference here in the east is that unlike WA the flooring in question will not
always be Jarrah, and more often than not the conversation will have started with
someone sharing the idea that they would like their spotted gum or ironbark floor to
look more like European oak...Sometimes the best idea is just to nod and do a sample!
So let’s call this article “the beginners guide to bleaching”. While the products
used for bleaching timber flooring are just base chemicals and not formulated
specifically for this process, or currently sold by recognised floor coating companies
“within a sanctioned system”, nor do they come with a concise set of instructions,
these are some basic guidelines that will help get you on your way - and hopefully
help get on your way - and hopefully avoid some hiccups in the process.
Firstly, there are no shortcuts. You still have to sand the floor to a 100 - 120 grit,
and vacuum thoroughly to remove all sanding dust as per usual, to avoid any
uneven staining. Remember that bleaching is an additional process and saves
changing out entire floors - also good to remember when you’re quoting!
When you’re ready to get your bleaching gear together some of things
you’ll need include: gloves, safety glasses, a bucket/s, a flat mop with extra
covers, a brush or paint pad to cut in, and of course a suitable mask if
you’re using ammonia. If you want to get fancy or are “going big” you could
also use a weed sprayer and a “drag bar” like applicator for laying off. You’ll
also need to make a few choices, first of all being which bleach?
For this example the bleaching we generally use is a two-step process. This is
where you apply one component (Preparation A), and allow it to dry for a few
hours. For this “Preparation A” you can use either a strong dilution of ammonia
(NH3 for the geeks) or Sodium Silicate (Na203Si), - the main difference here being
the smell. Unfortunately, the traditionally used and most effective “ammonia”
smells like the end of the world. However, there are special Sundstrom filters for
ammonia which are reported to block the smell completely. A second option is
Sodium Silicate. This appears a little more user friendly it is pretty much odourless
- however it is still recommended to use a suitable mask and keep it out of your
eyes and mouth, as the chemical dudes don’t exactly talk it up... just saying...
Either of these options can form the primary application, or “Preparation A”.
The actual application is a little like staining or water popping and is best applied to the
surface using a suitable flat applicator, paint pad, oiling brush, or for larger areas your
new garden weed sprayer followed by laying off with the applicator (cut in to ensure
100% coverage). The idea being to achieve 100% surface cover fairly promptly and
with saturation - without any puddling. Initially you may see no fantastic difference,
however after a few hours drying the “Preparation B” can be applied to the surface
in the same way (do not confuse this with Preparation “H”, this would result in a very
different experience) – and this my friends is when the magic starts to happen. The
two preparations react together and with the timber fibres, and the colour visually
starts to lighten – but be patient this takes a while. Being a fairly impatient fellow I
often ignore my own advice and after a couple of hours have been known to apply
“Preparation B” a second time, just to ensure the lightest and most even result – an
action that has not provided any detrimental results to date and can save a bit of time.
“Preparation B” by the way is just plain old hydrogen peroxide (H2O2). It’s quite a bit
stronger than what you blondes may be used to, and it burns. I recommend using gloves,
safety glasses and other protective gear, as splashes are quite annoying and potentially
hazardous in the instance of a spill or unexpected exposure - for you and your clothes.
“Spray and drag”
application method.
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continued »
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Bleaching continued
The following day should see a nicely lightened floor, hopefully even and well spread
colour wise. What to do now? The theories here are many and varied with some users
just letting it dry for a few days before coating, and others giving it a quick mop. But
for me, getting the surface back to zero by washing the floor is necessary to remove
bleach and tannin residues and potential contaminants. Some recommend the use
of soap/detergent and water, but as a lazy old French-polishing fan I prefer water
and white vinegar - preferably delivered and removed via a mechanical scrubber
(Karcher have a great little unit) or a wet buff with a green pad and a wet dry vac.
Once the floor is clean and dry, your project is ready for whatever your project
requires, but water-based and penetrating oil have proven to be best so far, as
fast sealers and solvent-based polyurethane tends to go patchy and yellow/
darken quickly, which often makes the whole process a waste of time.
Here is a Brushbox floor before treatment, which is apparently “horrible”, and the
sample prepared on the same area of flooring “after bleaching” and with two of Loba
Invisible (the top left corner has a solvent poly). It’s certainly different, but beauty
is in the eye of the beholder - and as always, it is the owners’ personal choice.
As with all colouring jobs it is most important to do a sample on the actual timber, as
different species can throw up vastly differing results. Environment can also affect
the result, and if there is a supplementary application like a liming stain or another
desired colouring to be applied it’s good to know the end result before you start.
Sound complicated? It’s not really. More expensive, absolutely, but this is the
price of completing such dark magic, as this is the biggest impact you can
have on a floor’s appearance (other than painting it black, and we all hope that
little fad is over!). Be brave, quote high - it is extra work, and the alternative
to bleaching in situations like this involves the cost of a new floor.
Now off with you, go and save the unloved floors of the world.
Here’s a few more FYI pictures for reference:

An old Bluegum sample.

A bleached Jarrah floor coated in waterbase
with “a hint of lime” tint (By MrBoards Vic).

And the best bit is its still the
same old timber underneath, so if
the trends change, or more likely
your clients mind changes, or you
just have a bad day on the tools,
remember its always redeemable.
Note: The red area is the sanded area
the light is bleached and coated.
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MADE IN GERMANY
SINCE 1922

the best
you can
get from
start to
ﬁnish...
water based
polyurethane
ﬁnishing
systems

®

Premium quality, non toxic
timber ﬂoor coatings

• Single and two component timber ﬂoor coatings
• Invisible protection ﬁnishes • Natural oils & hardwaxes
Timber stains & special effects • On site uv ﬁnishes
R10-(p4) anti slip ﬁnishes for stairs and critical surfaces
For further information please contact Loba Australasia on 03 9460 3444
Brett Scarpella 0419 326 976 email: info@loba.com.au
Adhesives and Moisture Barriers

Member profile...

Norton
THE WORLD’S PREMIUM ABRASIVE BRAND
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Norton is the trusted partner of any floor
sander. Established over 100 years ago in
Worcester USA, it is a brand synonymous
with high performance and consistency.
Today, the range has grown to be the
most comprehensive abrasive solution
available for the Australian and New
Zealand floor sanding markets. These
unique markets demand the best solutions
and while Norton offers traditional
products like edger discs & belts and
flooring maintenance Norton, continues
to innovate with new grains & solutions.

Norton strives to deliver the best products, giving the contractor
confidence that the results will be consistent every time.
Moving up a gear Saint-Gobain introduced Red Heat with
100% patented SG (Seeded Gel) ceramic grain to the floor
market. With improved abrasive life of up to 2-3 times over
silicon carbide, Norton Red Heat SG technology has taken
surface smoothness to unprecedented levels, with the unique
grain used in Red Heat products giving incredible cutting
power while leaving the finest scratch pattern in the industry.
Perfect for the contractor seeking the perfect smooth floor.
Ask your Norton distributor about the latest range
of Red Heat hook & loop discs in 150 mm, 7” 10hole to suit Spider, and 8” to suit Trio, to meet the
growing demand for ceramic discs in the market.
For a universal disc for random orbit machines and lighter
sanding, look out for Blaze Cyclonic discs in 6” and 5”. These
discs feature our patented Cyclonic hole pattern for improved
dust extraction, while also being universal to fit all hole
configurations and saving time by removing the need to align
holes. Norton Blaze Cyclonic’s all-new exclusive backing design
provides extraordinary strength with tear resistance well beyond
any flexible paper disc in the market, as much as 2-3 times.
This super-tough, polyester-reinforced D-weight hook & loop
backing means exceptional edge adhesion of the grain even in
the most demanding floor sanding applications; so, grain shed
is virtually non-existent and the result is outstanding durability.
Search for roughsidedown_norton on
Instagram for end user experiences.
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Case study...

Help! My boards have
splits and nail heads
are appearing.
David Hayward, ATFA Technical Manager

Throughout many areas of Australia, floors are subject to flooding and at times there
is the need for floors to be replaced. The houses are often older dwellings, and in
some cases, greater care is needed with the timber flooring and practices used. In this
case study, ATFA’s technical manager David Hayward will take you inland from the
eastern coast to where Cypress abounds and is a common timber flooring species,
but also quite common in both New South Wales and South East Queensland.
The flooring product
The flooring was 85 x 20mm Cypress T&G boards that
had been top-nailed fixed to existing Cypress joists. Cypress
is a species that differs in nature from many others. It is a
softwood but higher in density, similar to that of Tasmanian
Oak, and it also has the property of being termite resistant.
Two other characteristics are that it is prone to splitting, and
when considering its strength, it flexes more than other timbers
of similar strength. This necessitates a manufactured board
thickness of 20mm. The flooring was coated with a sealer
and two top coats of solvent based polyurethane. It was also
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indicated that the owner had restumped the house to raise the
dwelling and make it less susceptible to any future flooding.
What is being investigated and why?
The floor was initially rough-sanded by the builder and
a flooring contractor was to fine-sand and coat the floor.
Within a few months of occupancy, the owner reported
hearing loud cracking noises in the night and subsequently
noticed significant wide gaps and splitting in various boards.
Further to this, there were areas where the nail heads were
protruding above the floor surface after pushing the filler out.
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What needs to be considered?
There was an existing Cypress floor in this dwelling and it was
replaced. The house was also raised, permitting greater airflow
beneath. When the builder replaced the floor, he indicated
that no work was undertaken on the existing subfloor framing.
Furthermore, it was indicated that the flooring had been stored
outside prior to installation, covered but during showery
weather. A week after the installation of the floor, it was sanded
and coated and there was some conjecture as to how tight the
floor was at board joints at that time. The builder indicating it
was tight and the owner saying it had some gaps. Each of these
aspects as well as the choice of coating should be considered.
Investigation
Within the floor there were splits at board edges consistent
with the groove edge breaking off the edge of the board, and in
other locations splits through the middle of the board with no
gaps at adjoining board edges. It was also apparent that at some
end matched joints, filler in the joints had started to fill gaps at
the board edges. Therefore, at the time of sanding and coating,
just a week after installation, the floorboard edges were not
completely tight. There had been some conjecture over this, with
the owner of the view that the floor was not sufficiently cramped
by the builder on installation. When viewing the subfloor, it
was noted that no cramping marks were present on the joists.
If board edges are not tight at the time of sanding, then the
coating can more easily penetrate into board joints and act
as an adhesive in the joint. The boards can no longer shrink
individually and this can lead to splits in the flooring (noting
that Cypress is also a species that is prone to splitting).

This type of splitting is known as edge-bonding and with
this, we should consider that some coating types are more
prone than others. For example, oil-modified urethanes
can provide a similar appearance but are not susceptible to
edge-bonding. The loud cracking noises heard by the owner
at night are also associated with edge-bonded floors.
In the area of the floor where the silver nail heads could
be seen, and also where filler over nailheads was being
forced above the board surface, it needs to be considered
that protruding nail heads can become a safety concern.
The builder had indicated that there was no preparation
with the subfloor framing. Just as we had noted splits in the
Cypress floorboards, it also happens from time to time that
the tops of the joists can split board-nailing aligns and such
splits result in poor nail holding ability. The flatness of the
subfloor joists can also contribute if the fixing is not robust.
When assessing a floor such as this it is usual to take moisture
meter readings and the floor was estimated to be approximately
9.5% and had consistent board widths with an average width of
about 85.2mm, at installation. When considering these results
and the shrinkage that took place the flooring was considered
to have been manufactured at an appropriate moisture content.
Hence, the manufacture of the flooring was not considered
to have affected the performance of the floor. Although the
flooring was stored outside, the average board width being close
to nominal board width indicates that the storage practices were
unlikely have any influence on the performance concerns.

continued »
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Case study...

Help! My boards have splits and
nail heads are appearing. continued
Analysis and outcome
When considering the splits there would be an expectation
that the boards would have been cramped up tight and
that any gapping would have been minimal. There was
no evidence of floor cramps being used, yet shortly after
installation there was evidence of gapping at some board
edges. Therefore, the floor was not likely to have been as
tight as expected following installation. On sanding and
coating with some gaps present, the coating is considered to
have penetrated the joints and bonded boards together. On
further shrinkage, groups of boards would shrink as panels
and this then leads to the splits observed in the floor.
The second concern related to the protruding nail heads
or nail popping as it is often called. This can be influenced

What we can learn from this?
Before undertaking any work, it is prudent to consider how
you can be confident that the completed floor will perform
adequately and be of acceptable appearance. If this concept
had been taken onboard, then the builder would have been
concerned with the condition of the floor joists and the correct
cramping of the boards during installation. Equally, if the
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by the flatness of the subfloor and that the joists may have
split in that location from previous and current nail fixing.
Although the builder considered that the subfloor framing was
outside the scope of works, a floor cannot be satisfactorily laid
unless the joists are sufficiently level and sound. Installation
practices are also likely to have contributed to floorboard joints
not being tight at the time of sanding and coating. Similarly,
there would be an expectation that the flooring contractor would
have had a sound understanding of the different coating types
and appropriateness of the coating system. Remedial work is
needed to the floor - this can result in replacement of boards
or possibly floor sections to address the concerns outlined.
It would be considered that both the builder and the flooring
contractor would have a part to play in repairing the floor.

flooring contractor had been more aware of the effect of the
coating type used and recognising that risks of edge-bonding,
particularly with gapping Cypress floor, then a different coating
system could have been chosen. When the risks are not fully
evaluated through to the completed floor then problems such
as this occur, resulting in remedial costs for all involved.
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Hands up those who
have heard of the PPSA?
Paul Kiely, ATFA Senior Inspector & ATFA Past President

If you haven’t, you’re in good company as statistics indicate that
only 1 in 20 claim to have heard of it, and that person usually
can’t accurately recite the precise meaning of the letters.
So what is the PPSA? PPSA stands for Personal Property

Anecdotal evidence indicates that progress payments to

Securities Act, a Commonwealth Government Act that was

builders frequently lag an installation service by approximately

enacted in 2009 and commenced operation at the start of 2012.

two months, and in such circumstances where payment for

The Act is supported by an on-line registration system
known as the PPSR. The registration system identifies an

your service has not be paid at the point of an insolvency
declaration, you will retain a legal claim on the principal.

interest in tangible assets supplied under contract, which

A PPSR is particularly beneficial if you are contracted to a client

when correctly documented and registered, provides the

on a regular basis, as a correctly documented and registered

supplier of physical, tangible and intangible products a level

PPSR will remain enforceable on current and future assets for

of protection (in the event of insolvency) against current

several years (not just on a specific project). Registration is

and future assets of company or entity to the contract.

cheap (about $8), however the key to security of title rests in the

So how can the PPSA assist our industry? The PPSA essentially
replaces the ROT (Retention of Title) which usually took the
form of a simple statement on the bottom of an invoice
stating that “title of the goods supplied will only pass to the

accuracy of documentation, and if your exposure is significant,
seeking professional assistance in implementing a registration
may be worth considering (the cost for professional assistance
will vary depending on the complexity of the registration).

purchaser on full payment for the goods”, or words to that

Precedent established from Australian court decisions

effect. The ROT statement no longer protects a supplier in

suggest that the level of security in a PPSR is found in the

the event of insolvency, only a correctly documented and

accuracy of the documentation as incorrect PPSR’s have

registered PPSA will secure title to goods or services supplied.

been responsible for title being rejected. There is also a

Having explained all that, I’m sure that I know your next
question! How can one take back goods that have been
installed? Well of course this is impossible. However, in the case
of an insolvency involving a builder, a correctly documented

legal requirement that you notify your client that you will be
exercising your right to register a PPSA interest. However, this
can simply take the form of a correctly worded statement
similar to the old ROT on the bottom of your invoice.

PPSR does provide an avenue to claim payment directly

So now you are familiar with PPSA’s and PPSR’s, do you think

from a third party or project principal, providing payment for

they are worth the effort? I definitely think they are.

your goods or service has not been rendered to the builder.

Specialising in quality
kiln dried hardwoods,
Spotted Gum, Iron Bark,
Blackbutt & Tallowwood,
in 19mm Flooring 14mm
overlay, decking, cladding
and internal lining board.

p 07 41294976
e info@howardsawmill.com.au
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The perils of
concrete stairs.
Phil Buckley, ATFA Inspector, Mint Floors & Shutters

I tell myself ‘it could be worse’. I swear, kick things and wonder at
my own stupidity in continuing with this job – and again I tell myself
‘it could be worse’. What did this to me? Concrete bloody stairs.
Time and again I have underestimated the difficulty in
installing timber over a concrete stair. The maths seemed
unreasonably difficult, the requirement for fixing the timber
and the set-downs I had to work with would never got on
the same page, and justifying the cost to the client was only
possible on the rarest of occasions. Sound familiar?
Firstly, I had to accept the fact that it will always be difficult, but
not impossible. And as you must all be sick of me saying by now,
communication with clients early and often is a big factor. With
concrete stairs, the difficulty is understanding the challenges
and then communicating those challenges in a way that both
reassures the client and convinces them that the cost is justified.
To understand the challenges you first need to understand
the basic requirements of a compliant flight of stairs.
Requirements can vary between the different states, and
between public and private stairways - so be sure to get up
to speed with your local requirements and read through
the ATFA information sheet that deals with this exact
issue. However, the basic principles are the same.

• Often (but not always) an allowance is made for the
first and last riser to differ by an additional 5-10mm.
This is not always the case and should be checked
with your client or certifier before proceeding.
So, amongst all of this, the most consistent issue we face is
that timber requires some sort of fixing (be it adhesive, nails
or screws) and this often means adding a layer of timber over
the concrete structure. The problem can be that this added
covering changes the riser height of the stair. An example of
this would be putting plywood over a stair to even it out and
give you something to glue to. That’s all great, but it adds
to the riser height and sometimes this creates an issue.
So how can we approach covering concrete stairs in a way that
eliminates some of the unknowns and controls the risks? Well
each case is different, and each element of a job is dependant
on the other. A good way to think of it is shown below:

Timber
Selection

• Riser heights must be a minimum of
115mm and a maximum of 190mm.
• The Going should be 355-250mm for public
stairs, and 355-240mm for private stairs.
• The Slope (this is calculated using the formula 2R + G)
should be 700-550mm for public and 700-559mm for private.
• Generally, a 10mm tolerance is applied to riser heights over
the whole flight. This is not a cumulative allowance but is
applied to each riser. That is, if your average is 180mm,
you can have risers ranging from 175mm to 185mm.
• Each tread must be either coated with a non-slip
coating (P3 for dry areas, P4 for areas likely to
become wet) or have a non-slip nosing strip (again,
classification P3 for dry and P4 for wet).
34

Riser
Heights

Fixed
Requirements

Levelling
Requirements
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As you can see, each of these elements are linked and dependent
on each other. An example of how this might play out is:
The client has selected solid Blackbutt treads. With the location
of the project, you feel that you need a full layer of adhesive
and some top nails or screws to hold it in place. You decide
based on this that 25mm plywood is a good base material.
The problem is that to make all the risers equal height, you
need to either start chopping concrete out or reduce your ply
thickness to 12mm. So, what do you do? Compromise the
riser height? The fixing strength? Start chopping concrete
out? Maybe you need to look at changing the material?
As you can see, the issues can mount quickly, and they can
take time and effort to even determine – you would need to
basically mark out the height of each riser on site before you
realised which treads had room for packing and which didn’t.
The first step to stop losing money on concrete stairs is
to be aware of the possible challenges. Work on ways of
explaining these complexities to your clients without scaring
them away. Then when you quote on works, make your
best estimate based on the time it will take to get it right.
We have developed a cost base for covering concrete stairs
in plywood before we install timber. The cost involved in this
process can change slightly with changes to plywood thickness,
but most of the cost is labour, and therefore the overall cost
remains relatively stable. From a neat plywood base, our work
becomes much more familiar and easier to manage. The other
great thing about cladding the concrete in plywood is that it
ensures our treads and risers are set before we start, and it
allows for multiple fixing systems to be used as required.

client or the sales rep? But at least we are trying to control the
scope of works early on. When this is combined with a little bit
of client expectation management, the process can be a success.
This system was used with good effect in the project shown
above. The plywood thickness varied slightly between the two
flights to allow for different levelling requirements, but the
works were completed within a reasonable time frame and with
a high-quality finish. One added challenge on this job was that
the end grain of each tread and riser was to be visible on the
open side, but this naturally resulted in the plywood packing
on each also being visible. The solution was the small picture
frame-like trim running down the side of each tread and riser.
This provide a neat and tidy line from the open side, and also
covered up all our packing work under the American Oak.
Take your time, think through all your options and do
everything you can to ensure your client understands the degree
of difficulty in producing a high-quality timber finish over an
existing concrete stair. Try to systemise the process as best you
can to allow some sort of control of cost estimations before
you find yourself too deep in the game to recover your costs.
Then there is that job where you do all of this and
more, but still lose your shirt – and you too will swear,
kick something and wonder at your own stupidity in
taking it on. But remember - ‘it could be worse’.

The system also gives a reasonably simple testing procedure
during the quote stage. Basically, the sales representative can
add the thickness of the client’s material choice to 15mm then
see how that plays out on the treads. Accounting for cumulative
differences over the whole flight is beyond beyond who? The
ISSUE 39 | 2018
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Forward orders help
increase availability, reduce
cost pressure and waste.
Daniel Wright Australian Sustainable Hardwoods

Forward order planning with your manufacturer can help them
reduce production of low value stock and minimise waste.
This can relieve the pressure manufacturers face on yearly cost
adjustments. Less waste for manufacturers means more of the
products you want and fewer price increases across the board.
As a timber mill and manufacturer, we receive the bulk of our
contracted logs over the warmer months and nothing over
winter. With production operating at a constant every day,
our log holding needs to balance these peaks and troughs in
deliveries. This means we can sometimes receive logs 8 months
before we process them. It can then take 6-12 months for that
log to be processed into a hardwood flooring, ready for sale.
We use a combination of historical sales volumes and sell prices
to determine which products we target, but in reality, we play a
game we like to call ‘log lotto’. Log lotto is a process we coined
to explain the level of chance involved when cutting and drying
timber. It can take 12 months before we know the finished size
and grade mix of the logs we process. The aim is to produce
the highest value possible from 100% of the log. This means
nothing is wasted. Sawdust is used as an energy source for
our kilns or for ground cover in chicken coops. Mill ends are
donated to our local charity and sold as chopping boards or
firewood. Offcuts are shaped and finger-jointed into structural
timber. Chips are sold to Australian Paper. High character
timber is sold as structural grade and appearance grades are
sold into the myriad of potential furnishing applications such
as the flooring you require. In every case, sales determine
the yield and recovery products are used in other valueadding avenues. The result is a range of sizes from 50mm
to 300mm wide and from 18mm to 50mm thick in select,
standard, structural and utility grades. We cannot determine
the grade of each size until the drying process is complete
because in most cases, down-grade occurs during drying.
Having forward orders in the system for any of
the above-mentioned items helps us choose which
products to target and reduces waste.

Pre-coating of engineered boards for most companies is
done overseas in a volume production run to keep pricing at
a minimum. This commits the floor to a specific appearance
with a limited target audience. If trends change, that specific
product can be stuck in the storage yard for a long time costing money and potentially getting damaged while additional
feedstock is required to be produced for more popular items.
This may result in valuable resource being discounted to clear
space - reducing the overall availability from log resource.
We have managed to avoid that particular issue. We hold
stock of our engineered boards uncoated and do the coating
and gloss level to order here in Melbourne. This means we
can change the texture, colour and gloss level at time of
order – without the need to predict stock many months in
advance. This added flexibility allows us to offer a dynamic
range without risk from changing trends. However, for larger
projects such as apartments and commercial buildings, we
coat the floor overseas like most companies so that we can
achieve the competitive price needed for major projects.
In every case, forward orders help a manufacturer plan to
run the right stock for your needs. It isn’t always possible to
do but when it is, it helps can costs down for everyone.

ASH Green Mill site. Firebrace Rd, Heyfield. Victoria. –
Aerial view of log holdings near their peak.

For engineered floors, the process of manufacturing
is 4-5 months. Most Australian engineered flooring
producers have feedstock processed overseas, which
means we have to stockpile a pre-determined amount
before winter where their freezing temperatures make it
impossible to responsibly care for the Australian logs.
Adding pre-coating into this process adds deeper complexity
for Aussie producers. While a Euro Oak importer might rely
on the manufacturer to hold the stock they produce for the
globe, Aussie companies need to make sure there is enough
feedstock on the ground at the manufacturer in the first place.
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ASH Dry Mill site. Weir Rd, Heyfield. Victoria. – Stock drying for 12 months
before processing and manufacturing in sheds in the foreground.
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Technical article...

This is what happens
when you rush a job.
Article with thanks to Duraseal USA and Wood Floor Business USA.

In my job as a contractor specialist for DuraSeal, I
frequently get technical calls about a common problem:
Rushing the staining and finishing process on a job.

The stain on this floor was not completely
dry when it was top-coated with a twocomponent water-based finish.

One area where pros tend to rush is water-popping. Many people water-pop
the floor before staining and then wait until the floor is visibly dry or feels dry to
the touch before going ahead and staining. An improvement to this is waiting
overnight before staining. However, the only way to really check if the floor is dry
enough to stain is to use a moisture meter before and after. Take a reading before
you water-pop, then wait to stain until you get the same reading on the meter.
If the floor still has moisture from water-popping, the stain can look uneven.
Many people also tend to rush dry times with stain, even with the newer
two-hour stains on the market. Keep in mind that dry times in a lab may be

The top layer of this oil-modified urethane
is peeling off due to insufficient dry time of
the coat underneath and a lack of abrasion.

different from dry times on an actual job site, where you are often dealing with
less-than-ideal environmental conditions that can lengthen dry times. Also,
anywhere the stain isn’t exposed to oxygen—gaps, cracks, chips, areas of open
grain—the solvents can’t evaporate easily, so the drying process is slower.
Problems from coating over stain that isn’t totally dry can vary by finish type.
With oil-modified poly, you can see issues including solvent lock, which
presents a white haze in the finish coat and/or white lines at the board
edges that often indicate lack of adhesion. With waterborne finishes, you are
likely to see white lines bridging across gaps, peeling and hazy finish.

This abrasive is gumming up due
to insufficient dry time of the twocomponent water-based finish.

Another common rushing scenario is not allowing earlier coats to dry before
applying another coat. With oil-based poly, you can end up with alligatoring
or an orange-peel texture that develops from the uncured solvent trying to
escape. Waterborne products can end up with peeling, white lines and more.
As contractors, we all know how tempting it is to try to just get through a job or
avoid having to drive all the way back to job site again the next day, but usually the
risks of rushing just aren’t worth it. Pay attention to manufacturers’ recommended
dry times and keep in mind that they depend on the temperature and humidity on
your job site. And remember this: Even if something seems dry enough to abrade
or coat, always consider the recommended dry time as the absolute minimum.

What looks like white lines on this floor is
peeling of the two-component water-based
finish due to insufficient stain dry time.
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Technical article...

Which timber moisture
meter is best for me?
David Hayward, ATFA Technical Manager

There are many moisture meters available for sale these days, either locally or
with a few quick clicks, from overseas. With this comes a wide range in price and
the debate in one’s mind as to whether the expensive one is really any better
than the cheaper one. There are also moisture meters of two types a resistance
type moisture meter and a capacitance type meter. Why two types and which
will be better for me, or do I need both? These are some of many thoughts and
questions asked by those purchasing a moisture meter. In this article David
Hayward helps you evaluate which moisture meter may be best for you.
There are two common types of moisture meter available for

A resistance moisture meter has two pins that are either

timber and it is perhaps best to have some understanding

‘pressed’ or ‘hammered’ into the timber. Timber that is

of each. It needs to be considered that neither of these

dry has a very high electrical resistance and timber that

meters measure moisture, they measure an electrical

is wet has a very low resistance. The meter will measure

property that is affected by moisture in wood, and in

between the pins the lowest resistance and convert

a predictable way. For resistance type meters it is the

this into the reading that you see on the meter.

electrical resistance, and for capacitance type meters a
capacitance property. Pure water inside the wood is not
the only factor that can affect the readings, and this is why

But what else can affect the meter reading? There are
three primary effects on electrical resistance.

care is needed when using these meters. It is also why the

1. Electrical resistance differs species to species

Australian/New Zealand standard states that meters are

2. The resistance in wood is temperature-dependent

only used to estimate not to determine moisture content.

3. Any contaminants in the wood or water within the wood
Therefore, to obtain a more accurate estimate of the
moisture content we need to take into consideration wood
temperature, the species that is being tested. and make
sure there are no contaminants that could also affect the
readings. Contaminants can be saltwater-affected timber
from recycled wharf piers, glue lines in plywood, preservative
treatment chemicals, and at times the processes used to
add colour to the face timber in engineered flooring.
When the meters were first developed a reference species
was selected - for most meters around the world this
is Douglas Fir. This means that if you use the meter in
Douglas Fir you will not need to apply a species correction.
Many of the meters today also have built-in temperature
compensation. That is, they measure the timber temperature

A resistance moisture meter reading of 9% has an electrical resistance of 2000 M ohms

through the pins and do the compensation for you.
As an example, if I had some NSW Spotted Gum in a hot
climate at 30°C and the reading was 18%, you may think that
is quite high and the timber is obviously ‘wet’. But at 30°C
you subtract 2% off to compensate for temperature, which
is 16% and then when applying the species correction, you
subtract off another 3% and your estimated moisture content
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is 13%. All species have different corrections and the correction

With these meters, wood density has a huge effect on the

applied often varies across the moisture content range.

reading. It is therefore necessary to adjust the meter for the

Another aspect of the modern resistance moisture meters is that
many have timber species information built into them. Now that
is great, or is it? Say the meter uses this setting for Ironbark...
In Australia we use four different species of Ironbark in flooring
and their species corrections are quite different. At times what
is programmed into meters for Australian species is also simply
wrong. But, if you set the meter to the reference species and
manually correct then you at least know that your species (being
Douglas Fir for most) corrections have been properly applied.
So, using a resistance moisture meter is not just a simple case
of pressing some pins into timber and taking a reading. They
do have the advantage that they can estimate differences in
moisture from the top to the bottom of the board (the moisture
gradient) as you drive the pins deeper into the board. Also
realise that in a cupped board the bottom moisture content
can be much higher than at the top. They are also deemed
to be accurate to the meter reading ±1.5% up to about 15%.

density of the wood you are testing before taking a reading.
With some meters you can adjust the density to an exact figure.
With other meters there may be five or six density ranges.
Some also have tables to be used when timbers are outside
the density range for the meter. If using these meters with
Australian hardwoods, you want a meter that you can adjust
to suit. Blackbutt has a density of 900kg/m3 and Spotted
Gum 1100 kg/m3. So, a meter setting up to at least 950kg/m3
is preferred, and some meters have setting a little higher.
But the density within a species can also vary considerably particularly between plantation and natural forests - and this
is where inaccuracies in meter readings occur. That is, the
density of the wood being tested is higher or lower than the
density setting on the meter. For a particular setting a lower
density piece of timber gives a lower reading and a higher
density piece a higher reading. This is the main influence
affecting the accuracy of these meters and generally they
are deemed to be accurate to the meter reading ±3%.

You may now be thinking, are Capacitance moisture

However, as many readings can be taken quickly, averaging

meters any easier to use? These meters have two plates

the readings in a particular area of a floor of similar moisture

on their lower surface and when lightly pressed onto

content, can provide a more accurate estimate for that area.

the timber surface they give you a reading. The more
water in the wood, the more the electric field between
the plates is affected and the higher the reading.

The readings on these meters are also biased toward the
sensing plate. That means that damp wood in the lower half
of a board will give a lower reading than if that damp wood
was near the top of the board. Between different brands the
characteristics can also be quite different, and this includes
the depth to which the meter will penetrate. One company
has a range of meters designed to measure to 2mm, 8mm,
20mm and 40mm. Hence you need to consider what you
are predominantly assessing. A meter measuring to 8mm
may better for overlay flooring, so that readings are not
influenced by a concrete slab subfloor; but, if want to assess
if the batten beneath the timber floor is high in moisture, then
a meter penetrating 30mm or more would be needed.
Due to the ability of these meters to take many readings very
quickly, despite their lower accuracy, they are often used
for assessment purposes where a floor may have become
wet; whereas the resistance type meter is more often used
to estimate the moisture content of flooring at the time of

This meter has 6 density setting and penetrates up to 8mm into the wood

installation and to determine moisture gradients through
boards should cupping with raised board edges occur.
continued »
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Technical article...

Which timber moisture
meter is best for me?
continued
So, are you confused over which meter to get? Many contractors

meters is that they work okay above about 12%. Measuring

have both a resistance moisture meter and a capacitance

low resistances at 8% to 10% requires a bit more

moisture meter because, although they both measure moisture,

technology that these lower cost meters may lack.

their purposes can be quite different. If you need a close
estimate of the moisture content of solid timber at the time of
laying then a resistance moisture meter will perform this task
well. If you want to check engineered flooring for consistency
at time of supply or differences after laying, then a capacitance
moisture meter will be better suited. Similarly, for general survey
works with water damage, capacitance moisture meters are
particularly useful. But it is most important with both types of
meters that you understand the tool and its limitations, and
use it correctly. Yes, that also means reading the instructions.
Now to finish off, the question as to whether any one

There are many reputable brands in both types of meters.
They provide support and knowledge to backup their
products, and this can be very useful. Also consider the
features you are getting, and if you are not going to use all
of these features, then a less expensive meter in the range
will generally work just as well. So, I would suggest the
first step in purchasing a moisture meter is to first decide
what you want to use it for. This will help you decide on the
type of meter, then look at what is on offer from reputable
brands and decide which will best fit the parameters for
the flooring you will predominantly be using it on.

meter is better than another... Why spend $600 on a
moisture meter when I can get one for $75? One aspect
I have observed with inexpensive resistance moisture
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Prime
Characterised by a clear consistent appearance,
with minimal occurrences of natural features.
Available Australia-wide in:
12mm Overlay in widths of:
65mm

85mm

108mm

133mm

14mm Overlay in a premium width of:
185mm

Classic
Characterised by regular natural features, such as
gum veins, small gum pockets, knots, and streaks.
Available Australia-wide in:
12mm Overlay in widths of:
65mm

85mm

108mm

133mm

Adhesives and Moisture Barriers

It’s like
having
insurance
for your
floor...

PU280

Z 615

MS260

moisture blocking primer

levelling compound

timber flooring adhesive

A one component, solvent free
waterproof primer for priming porous
and non-porous subfloors and
forrigidifying soft subfloor surfaces.
Premium moisture barrier for "green"
concrete slabs, no mixing equired, fast
curing, easy to spread.

Designed to deliver flexibility and
ease of use whilst providing an
improved self levelling for a
smoother flatter laying surface. Z615
is low dusting and fast
drying, trafficable after a few hours
and allows laying of most flooring
after 24 hours.

WA K O L M S 2 6 0 Wo o d F l o o r i n g
Adhesive is a one component, hard
flexible, and premium adhesive for the
interior installation of wood floorings,
such as solid strip, plank, finger
parquet, engineered wood plank and
laminate. MS 260 has excellent sound
reduction properties, long working
time, "low slump" properties and high
tensile strength.

Bigger
25Kg Bag

a superior adhesive
that resists cupping
and shearing.

why wait...
prime then lay
before lunch..

MADE IN GERMANY
For further information please contact Loba Australasia on 03 9460 3444
Brett Scarpella 0419 326 976
email: info@loba.com.au

Technical article...

Tips to keep your pneumatic
nailer working day-in and day-out.
Article thanks to Primatech

Your pneumatic nailers don’t require a ton of maintenance,
but following these simple tips will prevent damage to
your tool and help keep it running reliably. These tips are
general descriptions of maintenance recommendations
for pneumatic floor installation tools, but be sure to refer
to the manufacturer’s manual for your specific tool.

1.

1. Install the appropriate free-flowing
male plug on the tool, which will
release the air pressure from the
tool when disconnected.
2. Your air hose should have a minimum
of 150 psi (10.6 kg/cm2) working
pressure rating and be fitted with a
quick-disconnect fitting at the tool.

2.

3. To prevent explosion, never use
oxygen, combustible gases or
bottled gases to operate your tool.
4. A regulator providing a consistent
pressure of 0 to 125 psi (0 to 8.79kg/

4.

cm2) must be used to maintain a safe
operating pressure for the tool. Using
excessive pressure can cause premature
wear, as well as catastrophic damage
to the tool and personal injury.
5. Dirt and water in the air supply cause
premature wear to the tool. Ensure that
the air filter is in good working order and

5.

that tanks are drained on a regular basis.
During periods of high humidity, tanks
should be drained more frequently.
6. Use only detergent-free pneumatic tool
oil to lubricate your tool. Other products

7.

may damage the seals and bumpers.
7. Lubrication requirements are specific
to your nailer and working conditions.
Lubrication requirements from
manufacturers may vary from two to
four drops of oil every eight hours of
use, to two to four drops per week.
8. Dry-fire your tool without fasteners
after lubrication to exhaust excessive
oil and prevent spraying oil on
floors, walls and furniture.
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550
Nailer / Stapler 2 in 1
PNEUMATIC, 18GA
NAILS or STAPLES
Light Impact
all-around striking cap

For the installation
of Tongue & Groove
solid and engineered
hardwood flooring
COMBO magazine
nails / staples

Short casting
for closer
end-wall reach

Bi-directional
adjustable base
(10 to 19mm)

AVAILABLE IN
MULTIPLE SHEENS
●

2-pack water base floor finish
for high traffic and commercial areas

●

Easy to apply with longer
open coat time

●

Low VOC’s

●

NMP Free

●

High coverage rate = low cost per m2

●

Excellent wear and scratch resistance

90

GLOSS

45

SATIN

20

MATTE

5

NATURAL MATTE

R10 ANTI SLIP

Distributed by Synteko Pty Ltd.
call 02 9406 8100 www.synteko.com.au info@synteko.com.au

Beautiful Timber
by Beautiful People
The physical properties of this timber are the same as other sustainable brands.
The equipment used to mill it is also unremarkable.
But the people who cut, shaped and smoothed it… well that’s a different story.
When you buy Oakdale Timber products, you buy opportunity, training
and independence. Oakdale is Tasmania’s original social enterprise.
Make a difference. Insist on Oakdale Timber.

oakdale.org.au
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For our Kiwi members...

Keeping the
contract ball in the air.
Finn Collins, Partner | Gibson Sheat

Terms and conditions may not be the most exciting
legal topic, but they are incredibly important in
terms of the success or failure of a project.
A quote for flooring work, like most construction work,

very carefully. It pays to follow the maxim “whatever the large

is different from most other types of contracts. This is

print giveth, the small print taketh away”. It is much easier

because the time it takes to do the job, its complexity,

to put down a marker about such issues earlier rather than

size and the price agreed are all subject to change

later. A typical response from the main contractor on your

(or multiple changes) before or during the job.

pushbacks may well be then along the following lines:

I often find that contractors are nervous about providing

In a nutshell we will require you to remove all

terms and conditions with their quotes. It is hard to

changes if we are to proceed any further.

see why because quotes are hardly ever rejected
if the terms and conditions are reasonable.

Do not despair. This is a typical head contractor tactic and
the negotiation has just started. If you were sent a letter of

In fact, it shows that you know what you
are doing and should earn you respect.

acceptance/subcontract agreement then it’s because they like

Uncertainty tends to breed disputes, so that is why you should

things go on the basis that any ‘must haves’ for you will remain,

address the following matters in your quote: the extent
and scope of your work; the price and payment
terms. If any of these are missing then the odds
of being paid in full and avoiding hassles
are against you. In fact it may all come
down to your charm, personality and
ability to do a good job, to save the day.
If you have a bad week and/or you or
your staff are lacking in any of these
attributes then you may have a problem.
Further, as one old wise soul recently told me,
it is often more important to state what you will

your price and believe you can do the job. Often such an email
is followed by a phone call and you can then agree to let some
or you can say you will consider and come back to them.
This type of negotiation can sometimes take
days or weeks – it does not matter. Keeping
the “contract ball in the air” is a legitimate
commercial tactic and this may not be as
difficult as you might think. It is a useful
tactic if you are suspicious or uncomfortable
about the job, or the terms on which you
are being asked to tender are onerous.
For example, you can keep saying that
the contract documents offered are not
yet acceptable, there are X and Y number of

not be doing in your quote, as opposed to what you will be

points that need to be resolved. Meanwhile, you can keep

doing, i.e. in a sand and recoat job note that you will not be

working away on the job or keeping the negotiation alive.

replacing the skirtings or repainting any adjacent areas.

Subcontracts are often not signed until after you have started

If you are working in the bear pit of the commercial
arena, then you are likely to be presented with a

work, at which point almost all of the negotiation power
on any remaining unresolved points is in your hands.

standard form of subcontract, which is accompanied

Eventually you will feel either comfortable about signing,

by a set of ‘specials’, i.e. very onerous terms either set

or you will run out of points. In the meantime, if you wish to

out in the letter of acceptance or attached at the back

prevent a contract coming into existence, then you must

of the subcontract where you may not see them.

make this clear in your dealings. The best way of doing

Don’t be a blushing maiden about these ‘specials’; it is a
mistake not to push back on something of importance
for fear of being seen as difficult. Letters of acceptance/
subcontract agreements and any ‘specials’ must be read

ISSUE 39 | 2018

so is by marking your correspondence and documents
“subject to contract”, which has the time honoured meaning
that the subcontract as presented will not come into
existence unless and until it is signed by the parties.
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High performance timber floor coatings.
High wear
resistance

Water
wash up

Environmentally
responsible

Low
odour

For more information, call 1800 630 285 or
visit www.intergrain.com.au
*VOC (volatile organic compound) level meets the <140g/L
requirement for use on Green Star Buildings.
^Enviropro coatings are water based, so they emit significantly less
VOCs into the atmosphere than traditional solvent based finishes.

The good news: we’re not insolvent.
The bad news: we’re close.
Darrell Kake Legal Practitioner | Special Counsel

Few business people understand
insolvency law and given that the
Australian economy may be heading
for uncertain times this article
examines the demise of MK Floors
for the benefit of ATFA members.
What do you do when the
cupboard is bare?
You seek professional advice. Fast. The
tendency is to see your regular accountant.
Most accountants are not equipped to
give advice about insolvency because it is
a specialised area. Furthermore, they may
know that they may be partly to blame
for not recognising the symptoms earlier.
The directors/owners of a distressed
business should consult insolvency and
commercial tax lawyers and consider
all options available. These include a
restructure of the business and possibly
a proposal that can be put to creditors.
The MK Floors group included
companies in New South Wales,
Queensland, Victoria and the Australian
Capital Territory. In October 2016
they had the following problems:
• cash flow issues, including slow payment
by customers and lack of funding
• accounts on stop credit or
reduced credit limits
• garnishee notice issued by
the ATO to divert customer
payments to pay tax debts
• inability to meet statutory
obligations, e.g. lodge BAS on time,
pay superannuation and tax
• default on ATO payment plan
• trading losses
• shareholder disputes
They owed the following debts:
• $7.3 million - secured debt to
Commonwealth Bank of Australia
• $10.9 million - unsecured creditor
debt, including ATO debt
The cupboards at MK Floors
were sparse in October 2016.
What did they do?
Administrators were appointed in
October 2016. Although administrators
ISSUE 39 | 2018

were appointed to the companies in
the MK Floors group, no deed of
company arrangement was proposed
within the period allowed and so the
companies in the group were put into
liquidation. The whole process in this
case was badly handled. The advice
given to owners was suspect and/or poor
decisions were made. Since then, there
are ongoing legal disputes including
public examinations and other allegations,
which we will not comment about.

• Reduced turnover, bad debts and/
or delayed payment by debtors
• Employees or contractors are unpaid
• Difficulty paying creditors
• Inability to borrow funds
• Post-dated cheques

What is voluntary administration?
Voluntary administration is governed
by the Corporations Act 2001
and allows companies in financial
difficulty to restructure and
propose a deal with creditors.

Time to panic indicators
• Threats that a creditor will issue a
statutory demand for payment
• Receipt of statutory demand
or winding up application
• Suppliers demanding COD
or refusing further supply
• Substantial director or shareholder loans
• Worry about business closure
• Income tax audit, payroll tax or
similar audit likely to result in
unpaid tax as well as penalties

The directors and/or shareholders of a
company propose a restructure which
must be approved by creditors. Such a
restructure normally involves fresh money
being injected into the company by the
shareholders/directors and the creditors
agreeing to accept a lessor amount in
payment of debts owed. If this proposal is
agreed to by creditors it results in a Deed
of Company Arrangement (DOCA).

Where can I obtain this advice?
Many claim to be insolvency experts.
Insolvency is a highly technical area
involving the intersection of legal
knowledge, accounting knowledge
and taxation knowledge. Directors
and business owners can end up
being personally liable if incorrectly
advised, and may end up losing a
business that could have been saved.

This agreement then prevents creditors
from claiming any further monies
from the company, and the company
can continue trading. If there is no
agreement then the proposal is rejected
and the company goes into liquidation.

The key is to seek the right advice early,
explore all options and act promptly.
Insolvency law in Australia is the same
across all states. You may be located
in a regional or remote area, however
the same insolvency laws apply to you
as to a company based in Sydney.

How do you recognise that
you need advice?
There are numerous indicators, including:
Early indicators
• Inaccurate or no financial records
• Failure to lodge tax returns
or BAS returns
• Financial losses and inability
to obtain working capital
• Competition from new competitors
or technological change
• Poor debtor management or inability
to survive if a large debtor doesn’t pay
• Inability to pay GST, PAYG and
superannuation or juggling cash flow
• “Maxing out” personal credit cards

CharterLaw Legal has specialist
solicitors who are experts in insolvency
and tax law, including sorting out
disputes with the ATO and tax-effective
restructuring. We work closely with the
best insolvency practitioners available.
Call us on (02) 9220 9600 for advice
and a better result than MK Floors.
Article by CharterLaw Legal,
Darrell Kake - Insolvency Lawyer
and Accredited Specialist in
Commercial Litigation (QLD)
& Peter McCrohon - Insolvency,
Tax & Restructuring Lawyer
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ATFA doing
it for the
members.
2018 has been a big year for ATFA as
the services and support for members
continues to grow. Likewise ATFA’s
reach continues to expand. Here’s a
taste of accomplishments for 2018:
• ATFA’s membership has grown a further 5% during
the financial year and means that since our inception,
we’ve had 13 years of uninterrupted growth;
• We’ve run an extensive program of training including
Assessing Timber Floor Performance, Best Sand and Finish,
Business Compliance and the revamped Timber Flooring
Techniques Program. We’ve also run six webinars with
excellent attendance and introduced online training;
• We held 10 trade nights in locations throughout
Australia and New Zealand, with fantastic industry
attendance and excellent support from exhibitors;
• Our PR activities to promote ATFA members hit an alltime high with in excess of 30 promotional pieces
published during the year in homes magazines,
trade magazines, newspapers and blogs;
• ATFA Timber Floors magazine continues to grow
in popularity and size, achieving record support
from industry. Facebook and Instagram accounts

• ATFA became foundation members of the Australian
Flooring Industry Alliance (AFIA), the peak body for the full
flooring industry in Australia (comprising the four national
associations for the timber, carpet, tiles and resilient
sectors). Our first collective effort resulted in securing
a $1.4million grant to fast track people into the flooring
industry via a pre-industry program and cadetship;
• We hosted the biggest ever ATFA Timber Flooring Industry
Awards on the Gold Coast which was the culmination of
our most successful ever ATFA Timber Flooring Week with
over 350 people attending the multitude of events;
• We launched ATFA’s Future Leaders program which
will grow the next generation of timber flooring
decision-makers and ensure we continually innovate
and drive excellence right across our industry;
• We also launched the new ATFA Floor Choices website for
consumers to strongly promote the use of ATFA members;
• We’ve developed and implemented a new product
compliance program that purposely aligns with the Federal
Government’s Non-Conforming Building Products Register;
• We’ve commenced research and consultation
on issues surrounding colour change in various
coating products and we’ve also started research
into ‘sticker stain’ issues and potential solutions;

also continue to enjoy a significant following;

• Appointed by the Federal Government, we continue to sit on

• We’ve also had terrific success with promoting

national Industry Reference Committee responsible for the

ATFA members to architects, specifiers and building
professionals and why they need to be using
ATFA member products and contractors;
• ATFA’s inspection system continues to grow with all major
insurance groups now utilising our service. We’ve also
commenced employing our own inspectors/liaison officers;
• We received funds to develop the new and highly effective
Timber Flooring Applications brochure which removes the
uncertainty surrounding timber flooring installation. We’ve
also developed seven modules on timber flooring for the
Forest and Wood Products Australia’s online campus;

development and maintenance of the nationally endorsed
qualifications for the flooring industry (apprenticeship).
Throughout the year we’ve had outstanding support
from industry sponsors at ATFA’s activities and through
their advertising - a very big and very sincere thank you
to all of those companies for your amazing support!
And finally, a big thank you to all our members for your
support. We’re here because of you and for you. Whether
you’re happy to simply receive our information or whether
you actively join our events and committees, we’re proud
to have you onboard and part of the ATFA family.

• ATFA’s national industry standards now cover every facet
of our industry. We’ve developed two new architectural
specifications for solid timber flooring and pre-finished
timber flooring products. There are now 89 Information
Sheet sets to assist members with every need;
48
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SOLVENT BASED COATINGS
• Monothane
Moisture Cure Single Pack
Polyurethane
Available in
High Gloss,
Semi Gloss,
Satin & Matt
•

Duothane
Two Pack Polyurethane
Available in High Gloss
Regular or Fast Drying.

ORGANIC OIL COATINGS
Available in: Gloss,
Semi Gloss, Satin & Matt
• Modiﬁed Oil Gloss
• Modiﬁed Oil Satin
• Modiﬁed Oil Matt
• Tungseal
These systems have
moderate VOC’s & are an
ideal choice for
coating new timber ﬂoors.

www.urethanecoatings.com.au

Urethane Coatings -

Taking Care of Your Timber
URETHANE COATINGS
A DIVISION OF ERA POLYMERS PTY LTD

Head Ofﬁce: 2-4 Green Street
Banksmeadow NSW 2019 AUSTRALIA

Tel: +612 9666 3888
Fax: +612 9666 4805

Proudly made
in Australia

gained in the comfort of your office. No hassles of having to

GALAXY MACHINES
buy direct from the importers

Your new skills can also save
you money from avoiding costly
mistakes. So invest in yourself and
your business today.

Family Business
Operating
Since 1952

Manufacturer of Quality Australian Hardwoods
Specialising in Kiln Dried Products
Elite 3 edger

8” and 12”
belt/ drum
combo sander

parts • service • leasing available
Synteko Pty Ltd.

Call: 02 9406 8100
info@synteko.com.au • www.synteko.com.au
www.galaxyfloorsanders.com.au

•
•
•
•
•
•

Tongue and Groove Flooring
Overlay Flooring
Parquetry
Eco-Lam (Glue Laminated Hardwoods)
Pencil Round Decking
Treated Hardwood Landscaping

We are members of ATFA. (Australasian Timber Flooring
Association) and are accredited Flooring manufacturers.
(Australasian Timber Flooring Association)

Located at 33 Heber Street, South Grafton
Email: jns@notarastimbers.com.au
www.notarastimbers.com.au

Phone: 02 66 423477 Fax: 02 66 427013
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WOCA Hardwax Oil: Setting New Standards

Slip Resistance:
Meets the Australian
AS4586 Standard

Approved in accordance
with VOC regulations

Suitable for high traffic
areas

Suitable for large areas,
manually or with
polishing machine

Low viscosity

Easy to work with

Can be used on all types
of wood floors

High water and
chemical resistance

WOCA Australia · Phone: 1 800 337 477
kurt@wocaaus.com.au · wocaaus.com.au
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Around the traps...
Images from training, events and activities over the past few months.
(If you would like your snaps to appear in Around the Traps, send your photos to admin@atfa.com.au)
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Abbey Timber...
The Flooring &
Decking Specialists
• Over 20 Species of Hardwood Decking available.
• Over 600 Packs of Flooring in stock.
• Trade Only Prices for Floor Layers.
• Engineered Flooring inc Oak and Australian Species.
• Accessories: • Plywood • Battens • Adhesives • Stair
Nosing’s • Coatings/Stains- Abrasives • Tools • Trims
and more...

Ph: 9774 2944 • 41 Heathcote Rd, Moorebank NSW 2170 • www.abbeytimber.com.au
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NOVEMBER
1 November: Wellington Trade Night
6 & 7 November: Timber Flooring
Techniques Program – Auckland
15 November: Brisbane Trade Night
21 November: Webinar – Acceptable
appearance of floated timber floors

Helpful websites...
The technological future, have a look at
these must see YouTube videos:

Technology vs Humanity
https://youtu.be/DL99deFJYaI
About Technology vs Humanity: Futurism meets humanism in
Gerd Leonhard’s ground-breaking new work of critical observation,
discussing the multiple Megashifts that will radically alter not just
our society and economy but our values and our biology. Wherever
you stand on the scale between technomania and nostalgia for a
lost world, this is a book to challenge, provoke, warn and inspire.

What will future jobs look like?
https://youtu.be/cXQrbxD9_Ng
Economist Andrew McAfee suggests that, yes, probably, droids
will take our jobs -- or at least the kinds of jobs we know now. In
this far-seeing talk, he thinks through what future jobs might look
like, and how to educate coming generations to hold them.
ISSUE 39 | 2018
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ir talk

with Colin Dorber

Legislation changes and casual staff.
Government’s Fair Entitlements Guarantee (FEG).
The Federal Government has introduced legislation to crack
down on phoenix companies and asset-shifting by employers
seeking to avoid paying employee entitlements.
The Corporations Amendment (Strengthening Protections for
Employee Entitlements) Bill 2018 is aimed at stopping “inappropriate
reliance” on the Government’s Fair Entitlements Guarantee (FEG).
The Bill’s explanatory memorandum states the cost of the FEG
scheme had risen from $70.7 million in the four years to June 30
2009, to $235.3 million in the four years prior to June 30 this year.
The Bill amends the Corporations Act to deter and penalise company
directors and others who seek to avoid liability for employee
entitlements in insolvency, and provides new ways to recover
employee entitlements from related entities. It extends the current
threshold for a criminal offence, while also introducing new civil
penalty provisions that include a “reasonable person” test.
The parties who can commence civil compensation
proceedings are being expanded under the legislation
to include the ATO, the Department of Jobs and Small
Business, and the Fair Work Ombudsman.
For an individual, the maximum penalty for
contravening the criminal offence provisions is 10
years’ imprisonment and/or 4,500 penalty units.
Workers in the GIG Economy
Gig Economy Definition | Investopedia
“In a gig economy, temporary, flexible jobs are commonplace
and companies tend toward hiring independent contractors
and freelancers instead of full-time employees.”
The Parliamentary Select Committee on the Future of Work
and Workers has recommended legislative reform to ensure
that people working in the gig economy will have basic work
rights such as superannuation, workers compensation, the right
to negotiate together for a better deal, and the right to basic
leave, that extend to employees under our current laws.
Loss of income tax deductibility of wages
As part of the Black Economy Task Force Report (about which I
have previously written), the Federal Government has announced
that it intends to change the ATO rules so that an employer
who pays cash, either under the table or by some other manner,
and does not at the time of payment or subsequently deduct
proper payroll tax will lose the right to claim the cash payments
as either a tax deduction or a cost of doing business.
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My experience with subcontractor industries within flooring,
construction, cleaning and retail, would suggest that this could mean
an expensive hit for many companies and/or employers. And, based
on the calculated recovery of unpaid tax, it could have a major impact
on your ability to claim the costs of doing business going forward.
Federal Court clarification in relation to
paying annual leave for casuals
This is an important consideration for the National
Employment Standards (NES) that apply to every
national system employer in Australia.
Under the current standards in the Fair Work Act 2009,
casuals are not entitled to paid annual leave.
There are many casuals working in the Australian workforce some of them with decades of service with the same employer.
In a recent ruling, WorkPac Pty Ltd v Skene (2018),
the Federal Court examined when an employee is
termed casual for the purposes of the NES.
The Court ruled that the essence of a ‘casual’ is the absence of a
firm advance obligation on the employee to provide ongoing work,
and similarly no firm advance commitment from the employer to
offer continuing and indefinite work according to an agreed pattern.
The Court observed that the lack of this reciprocal obligation can
manifest itself in irregular work patterns, uncertainty, discontinuity,
intermittency of work and unpredictability. Those features will
commonly reflect the fact that, while employed, the availability
of work for the employee is short term and not ongoing and
that the employer’s need for further work to be performed by
the employee in the future is not reasonably predictable.
However, the absence of these features does not
necessarily mean the employment is not casual.
When an employee is labelled a casual in an employment
contract and is paid a casual loading, this shows the intent of the
parties to create and continue a casual employment relationship.
However, the Court may still undertake an objective assessment
of the employment and surrounding circumstances to determine
if that intent has been put into practice and maintained.
Do you employ casual staff?
This case could affect the status of casual staff within all industries.
If you are unsure where you stand on these matters,
call us on 1300 366134 and we will help you.
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ENGINEERED OAK PARQUETRY

Project image courtesy of Surface Floors Mornington.

EXTENSIVE RANGE,
PRE-FINISHED DÉCORS,
HERRINGBONE & CHEVRON

Ask about our exciting new range www.preferencefloors.com.au
Adelaide

sa@preferencefloors.com.au

Brisbane

qld@preferencefloors.com.au

Melbourne

vic@preferencefloors.com.au

Perth

wa@preferencefloors.com.au

Sydney

sales@preferencefloors.com.au

Hardwood flooring engineered for living

Designed to impress.

With eight distinctive Collections and more than a
thousand choices of colours and finish options we
have the perfect design solution for every space.
ANTIQUE – Grampians

 Individually hand-crafted planks
 Huge range of wood choices, designs,
colours and finishes
 Quick and easy to install
 Designed to create a perfect fit and finish
 Client-ready within 24 hours
 Reduces allergens in the home
 Suitable for underfloor heating
 Splash proof and easy to maintain
 A planet friendly product

www.timbertop.eu

