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The 2017 ATFA Gala Awards Dinner was held at the InterContinental Sydney on
the 15th July and attended by 200 people. The night was a wonderful celebration
of the fantastic work that we produce as an industry. The quality of floors was
again exceptional and as an industry we are deservingly proud. Not only was
the night a celebration of the quality of our work but also a great recognition of
the people of our industry. Congratulations to all the deserving winners on the
night. Exceptional thanks must go to all the sponsors, in particularly the major
sponsors HURFORDS HARDWOOD, SIKA and BORAL TIMBER. Also a
huge thanks to the ATFA staff who made the night come together so well.

21

Abraham Lincoln once said: “Give me six hours to chop down a tree and I
will spend the first four sharpening the axe”. What Lincoln was highlighting is
the importance of PLANNING. It is very easy to drift along through the dayto-day activities and challenges that we all face in business. But planning for
our future, whether it is personal or business, gives us a path to arrive at our
GOALS with greater certainty. The ATFA Board also recognises the need to
plan and has just begun early work on a 20-year plan. Our industry is changing
and we all must adapt to these future challenges. In the near future we will be
asking you the members where you think we are heading as an industry and
importantly what we can do together to smooth the road ahead. Remember
a GOAL without a PLAN is only a WISH, and wishes rarely come true.
TOGETHER WE GROW
Cameron Luke
President ATFA
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ATFA update August 2017

CEO update...
Training & events work!
As an industry, we once held a reputation of one where

to watch. The old parochial arguments about not wanting to hold

attending events seemed foreign and woe betide anyone that

events at competitor locations are gone and all participating

mentioned that dreadful thing called ‘training’. It seemed,

companies respect that they all have a place in the market.

about a decade ago, that everyone knew everything (or so they
believed) or that there was no way they were going to sit in a
‘schoolroom’ again. It’s certainly intriguing how school scarred
so many, yet, in time the industry has realised that training is
not some school master with a cane cracking you across the
knuckles if you look sideways, nor is it boring. Instead training
is specific to what you do, it’s current and it’s there to help you
be better at what you do – at the end of the day it needs to

And then there are the annual awards. It’s fantastic to come
together for a celebratory dinner but look at what the display of
wonderful floors, being out for all to see, has done for the industry
– the popularity of timber flooring has escalated considerably.
Why else do we now see so many mainstream retailers, once
only selling carpet and vinyl products, now featuring timber at
the front of their stores and featuring strongly in their ads?

make your business more efficient and help you make fewer

As we get near the end of another year and you all get very

mistakes. This certainly is the basis for all ATFA training.

busy for the Christmas rush, take a moment, consider your

Events vary considerably across the ATFA stable. Look at the
growth of ATFA trade nights in 10 locations this year across
Australia and New Zealand. Bumper attendances at most

plans for 2018 and invest in some training for you and your staff
– it’s a small outlay for a big return. Or attend an ATFA event.
They’re usually free and you still pick up some great tips!

locations and record numbers of exhibitors – the industry once

All the best for the remainder of 2017 and we’ll

hiding and not wanting anyone to know what they’re doing is

be back in touch with issue 37 in 2018.

now sharing and caring. The industry wants to network and grow

Randy Flierman

together and in 12 years as CEO, it’s been a wonderful transition

Australian Timber Company
The Australian Timber Company is a wholly owned Australian business
specialising in producing high quality Australian Hardwood parquetry flooring
for both commercial & residential projects, working directly with building
companies, architects & designers’ home renovators and retailers.
Our unique parquetry range includes Mosaics, Custom Block and End Grain
parquetry; available in a wide variety of laying patterns and dimensions. As
we are a manufacturer as well as a supplier, we are in a unique position to
have complete control over the entire manufacturing & supply process.
Ownership of our Australian Timber Company mill, on the North New
South Wales Coast in Grafton enables us to ensure all timber purchased
has grown in certified, legal and sustainably managed Australian forests
by only sourcing feedstock from leading companies. Furthermore, we
are proud supporters of providing jobs to local residents rather than
turning to the cheap, lucrative overseas manufacturing market.

4

ATFA CEO

We offer a high quality standard and a bespoke flooring design service for
projects that require a one of a kind floor in the truest sense.
Australian Timber Company products can be purchased nationally through
Floorboards Online, Marques Flooring, SE Timber Floors and Shutters and The
Parquetry Flooring Company.

For futher information please contact us...
Phone 02 9126 7495
Email sales@australiantimbercompany.com.au
website australiantimbercompany.com.au
We have products displayed in Sydney & Melbourne.
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Sponsored by...

ATFA Gala
Awards Dinner
The 2017 ATFA Gala Awards
Dinner, held at the majestic
Sydney Intercontinental, was
an amazing night, reflecting
the best the timber flooring
industry has to offer.
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ATFA Gala
Awards Dinner
continued
ATFA Awards for excellence...
ATFA Apprentice of the Year
Sponsored by Bostik Adhesives
Winner: Jasper Longman – Moreton’s
Jasper’s employer Tim McIntyre (Moreton’s in Brisbane)
says that: “Jasper has a very good eye for detail and
does not leave work for others to complete. He has a
strong understanding of our industry and displays a
high level of confidence with many different products
and applications. He wants to own my company....! “
Jasper couldn’t make it to the awards as he was
enjoying a surprise 18th birthday party. Award
received by Corrine Chapman on his behalf.

ATFA Employee of the Year
Sponsored by J.Notaras & Sons
Winner: Dylan Wackett – Mint Floors & Shutters
“I can rely on Dylan - that’s the first thing that comes
to mind. No matter what we need him to do, Dylan
can get it done. His sales figures are consistently
above expectations and his ability to create repeat
business is a core element to our success” – says
Jon-Paul Holst, Managing Director of Mint.

ATFA Showroom of the Year
Sponsored by Loba Australasia
Winner: Tait Flooring
Tait Flooring has recently undertaken an extensive revamp
of it flooring showroom and strives to be the premier
destination for Flooring in a very competitive Melbourne
market place. As a business they have continued to
achieve strong growth, which is testament to the extensive
range on offer and the professional environment in which
clients can make an informed flooring decision.
Tait Tooronga have arguably the most extensive flooring
collection on offer in Australia, with over 500 solid and
engineered flooring options on offer and strive to offer
new and innovative flooring products to the market.

6
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ATFA Sales Representative of the Year
Sponsored by Employer Protect
Winner: Gary Byrne – Mapei
Nominated by Richard Catlin from Bosch Timber Floors.
“Gary is a sales representative servicing us, who is prepared to go
above and beyond the call of duty. One of the great outcomes
of the ATFA Timber Flooring Week in 2016 was that Bosch Timber
Floors attended the Mapei product presentation and gained
an appreciation for this product range. After TFW, Gary (as the
resident representative in Perth) was quick to make contact
with us and commence discussions on the products of interest
and how we could work together for our mutual benefit. Gary
was polite, understanding, knowledgeable and above all very
helpful as we worked through the initial process of deciding if we
wanted to become a distributor of the Mapei range of products.
In taking this product on, we would receive the support needed
from Gary. Now some 9 months later, we are thrilled with the
ongoing, outstanding support we are receiving. Gary is proactive
at ensuring we are receiving products on time, recommending
opportunities for new sales, providing technical feedback and
access to information on new products coming to market.”
Award received by Jim Creswell on Gary’s behalf.

“Gary is a sales representative servicing us, who is prepared to go above and beyond the call of duty. One of the great outcomes of
the ATFA Timber Flooring Week in 2016 was that Bosch Timber Floors attended the Mapei product presentation and gained an
appreciation for this product range. After TFW, Gary (as the resident representative in Perth) was quick to make contact with us and
commence discussions on the products of interest and how we could work together for our mutual benefit. Gary was polite, understanding,
knowledgeable and above all very helpful as we worked through the initial process of deciding if we wanted to become a distributor of
the Mapei range of products. In taking this product on, we would receive the support needed from Gary. Now some 9 months later, we
are thrilled with the ongoing, outstanding support we are receiving. Gary is proactive at ensuring we are receiving products on time,
recommending opportunities for new sales, providing technical feedback and access to information on new products coming to market.”
Award received by Jim Creswell on Gary’s behalf.

ATFA Distributor of the Year
Sponsored by Auswest Timbers
Winner: Bosch Timber Floors
Bosch Timber Floors commenced trading in Perth in 1988
under the watchful eye of Alf Bosch and his family. Over the
last 29 years the business has continued to evolve into one
of the leading distributors in Perth and is recognised for its
dedication to customer service and a comprehensive range
of products specific to the timber flooring industry. Under
the ownership of Richard Catlin for the last nine years, the
business continues to build and look for new ways to meet
customer requirements through product and operating
innovations. With a strong history behind it, the business
now looks forward to building on its strong foundations to
provide even better service and products in the future.

ISSUE 36 | 2017
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ATFA Gala
Awards Dinner
continued
ATFA Awards for excellence...
ATFA Retailer of the Year
Sponsored by Abbey Timber
Winner: Tait Flooring
Tait Flooring has expanded their operations to now
have expansive retail and trade, operating three flooring
showrooms in Tooronga in Melbourne, Belmont in Geelong
and Somerville on the Mornington Peninsula.
“Our repeat business and referrals are a clear indication
our customers are satisfied and having a great shopping
experience, receiving value for money. The Tait flooring
businesses in all 3 locations are subject to “secret
shopper” surveys and reviews and Tait Tooronga has
received ratings of 100% on the past 3 occasions.”

ATFA Innovative Product of the Year
Sponsored by the Australian Timber Company
Winner: Ecoshield Performance Coatings
The product is a high performance waterborne
Polycarbonate coating - the first in Australia and both
developed and manufactured by an Australian company.
Polyurethane waterbornes have been available for
over 15 years and this Polycarbonate one pack gives
at least the performance of the 2-pack waterborne
Polyurethane. It is the first of the new generation of
technology driven innovation that will provide Isocyanatefree benefits for the contractor and consumer alike.

ATFA recognised its own David Hayward, ATFA Technical
Manager, on the night for 10 years of loyal service.
He is the core of ATFA’s service to members and no one unequivocally no one - in this industry is more respected.
It’s fair to say that many businesses have been saved
by him in one way or another, some may even owe
the continuation of their business to him.
For 10 years he has been the backbone of ATFA’s wealth
of knowledge that is now imparted to all our members
and he has continually been at the forefront of training
and events, speaking the good oil for ATFA. ATFA is a
leader among associations because of his expertise.
Dave was joined here tonight by his wonderfully understanding
wife Annette. He is my ever-faithful right-hand man and
I love him! (stated by ATFA CEO Randy Flierman).

8
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ATFA Contractor of the Year
Sponsored by Lagler Australia
Winner: Robert Clague –
NS Timber Flooring
There isn’t much more you can
say about this company; they’ve
done it all and won it all, however
it takes an exceptional business
to recognise the need for change
and that’s exactly what this busy
and energetic company has done,
extensively changing their operations
to reflect the changing market! Their
professionalism is second to none.
Likewise, the owner is a man that not
only gives considerably to charity;
he has also bled considerably
for the development of ATFA.

NS Timber Flooring is honoured to have won the Australasian Timber Flooring Association (ATFA) Contractor of the Year
for 2017.While the company has been in the industry since 1982 our staff and contractors have over 300 years combined
industry specific experience, and this combined experience is one of the reasons we are in the position we are today.
Along with the experience and commitment of our team members, the continued internal training and quality assurance
measures help the company to deliver both service and quality product beyond the market’s expectations. To this date
the company has completed approximately 15,000 timber floor installation, sanding and finishing projects.
The company has a team-focused culture and the team effort is evident with every member contributing towards a common goal.
Working together with the values of professionalism, honesty and integrity is what enables the company to delivery timber flooring
projects with the passion and expectations that have become intrinsic to the NS Timber Flooring brand. Our small-office environment
is very personable and everyone plays an equally important part in our success, no matter what their position within the team.
The delivery on our expectations is also not possible without the support of quality manufacturers and
suppliers with whom we have built strong personal and business relationships.
As a family owned and operated local supply and installation business, starting from a very humble contracting background,
winning this award is a very proud moment. It is thanks to everyone at NS timber Flooring for their commitment, loyalty, passion
that we as the company are able to accept this award on their behalf. To everyone involved, we thank you very much.
Robert Clague – NS Timber Flooring

ISSUE 36 | 2017
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ATFA Gala
Awards Dinner
continued
Floor of the Year Awards 2017...

Overall Floor of the Year
Winner (left): James Henry Ltd, Chris Northmore accepted the award.
Runner Up (right); French Oak Australia, Andrew Connor accepted the award.

Entering this year’s Floor of the Year Awards was the
accumulation and result of a lot of hard work by people both
within our French Oak Australia business, and numerous
people outside of it. There was work to source the 220 year
old Antique French Oak Parquetry itself, in 2013, from
Switzerland, then the marketing to the Architectural and
Design industry, plus the actual sales consultation with the
Client and their Interior Designer. After that, there was the
transaction, delivery, installation by a local Melbourne Installer,
expert in this type of work, then a couple of visits to site,
followed by gracious acceptance by the Owner of the property
to firstly allow us to visit their home, and photograph it. This
was followed by some great work by our website designer,
and it was when we saw the project and this beautiful floor,
with its own amazing story, on our website, that we thought
of entering the ATFA 2017 Floor of the Year Awards.
We never expected to win 2 awards from it!
French Oak Australia is completely overawed by the awards
we have won in the Floor of the Year.Winner of the 2017
Recycled Solid Timber Floor, and Overall Runner Up Floor
of the Year 2017, are great achievements in themselves. For us,
the trophies themselves are great.What we hold much closer
to us as a business in this industry, is who gave them to us.
You did. The ATFA Membership. Thank you. I’ll be Captain
Bloody Obvious for a moment, but without your votes, your
participation, these awards would not have happened. French
Oak Australia would not be able to proudly (and humbly)
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place these awards on our website, our email signatures our
price lists, our letterhead. I really cannot thank you enough.
The industry credibility these awards give a business is testimony
to the gathering momentum of the ATFA. To Randy, Josh,
Dave, President Cameron Luke, the Board, the Membership, it
is all of you, all of us, that keeps growing this industry award
programme, and all of the webinars, trade days, golf days
(!!), and the Floor of the Year Awards. It’s easy for me to say
this now, but attending these awards is a big deal.We’ve been
to several of the Floor of the Year Awards Nights now, over
the years, the event gets better every year. Going to Sydney
was a great weekend. Massive amount of work by Randy
and his Team, well done guys, we feel honoured to be part
of it all.We’re going to have a super red hot crack next year,
and by crikey, that Stair of the Year category is a hot one!
French Oak Australia is carving its own niche in the timber
flooring industry, and the ATFA, (that’s Australasian Timber
Flooring Association, so the thing is getting bigger!), has
carved, and continues to carve, a massive swathe of credibility,
reliability, industry status, and education and development for
our industry. Our business is proud to place the ATFA logo at
the front of what we do, and we are humbled by being awarded
the Winner of the ATFA Recycled Solid Timber Floor of the
Year, 2017, and Overall Runner Up Floor of the Year, 2017.
Yours Sincerely,
Andrew
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Awards sponsor, Simon Terrell of
Sika Australia presented the awards
to the winners and runners up in the
Floor of the Year Solid category.

Solid Residential Award
Winner (left): Access Timber Flooring, Richard Catlin accepted the award on behalf of Rod Holm.
Runner Up (right): NS Timber Flooring, Robert Clague accepted the award.

Solid Commercial Award
Winner (left): APN Timber Floors, Branco Jukic accepted the award.
Runner Up (right): Queensland Timber Flooring, Andy Singleton accepted the award

Solid Stair Award
Winner (left): Bosch Timber Floors, Richard Catlin accepted the award.
Runner Up (right): Mainframe Flooring, Clayton Villars accepted the award on Pete Robertson’s behalf.

ISSUE 36 | 2017
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ATFA Gala
Awards Dinner
continued
Floor of the Year Awards 2017...

Solid Recycled Award
Winner (left): French Oak Australia, Andrew Connor accepted the award.
Runner Up (right): Goodwood Flooring, Sammy Edwards accepted the award.

Solid Innovative Award
Winner (left): HQ Flooring, Chris Hunter accepted the award.
Runner Up (right): NS Timber Flooring, Andrew Werner accepted the award.
Awards sponsor, Steve Dadd of Boral presented the awards to the winners
and runners up in the Floor of the Year Pre-finished category.

Pre-finished Residential Award
Winner (left): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.
Runner Up (right): Queensland Timber Flooring, Andy Singleton accepted the award.

12
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ATFA wishes to thank
everyone who participated
and attended the event.

Pre-finished Commercial Award
Winner (left): James Henry Ltd, Chris Northmore accepted the award.
Runner Up (right): Mint Floors and Shutters, Phil Buckley accepted the award.

Pre-finished Stair Award
Winner (left): RP Quality Floors, Ross Portolesi accepted the award.
Runner Up (right): Scribed Flooring, Corrine Chapman and Greg Ceglarski accepted the award.

Pre-finished Innovative Award
Winner (left): HQ Flooring, Chris Hunter accepted the award.
Runner Up (right): RP Quality Floors, Ross Portolesi accepted the award.

ISSUE 36 | 2017

13

SikaBond® -58 Wood Floor
Solvent Free polyurethane timber
flooring adhesive
i-Cure Technology
Solvent Free
No unpleasant Odour
Easy Spread
Low VOC
Green Star Compliant

SikaBond®
Timber Flooring Systems

SikaBond® –T55(J)

High Strength, polyurethane
timber flooring adhesive
Low VOC
Excellent bead stability
High bond strength
Flexible adhesive allows for the
natural movements of timber

aus.sika.com
1300 22 33 48

Sika® Primer MR Fast

Water based epoxy primer,
moisture regulator and
surface consolidator
Fast Drying - 4hrs
Easy Application
Applies white - dries clear
No Odour

Sika® Primer MB

3-in-1 epoxy primer,
moisture regulator and
surface consolidator
One coat application
Very low moisture vapour
emission rate (MVER)
Solvent free - 100% epoxy
Blue tint

Sikafloor® Level Pro

High performance self
levelling underlayment
Levels from 0mm—50mm
Fast drying; floor coverings
18- 24hrs
Great levelling capacity - highly
flowable

SikaBond® Trowel

Trowel for SikaBond
wood floor adhesives
B11 Notch Size 5mm x 6.1mm
Notches on 3 sizes
Rubber Comfort Handle
Carbon Steel Construction

For our Kiwi members...

Protecting the goalposts...
using your terms of trade as
the goalie to ensure payment.
Finn Collins Partner | Gibson Sheat

A homeowner asks for floor to be sanded and
coated. He is in a hurry because he wants to sell
his house. The flooring contractor is too busy to
send out a written quote with his terms of trade and
gives a price and options over the phone, having
previously inspected the floor. A good quality
sanding and coating job is then carried out.
However, the floor has significant woodworm markings, which only becomes evident
after the first coat is applied. The homeowner then insists that these be filled before
the final coat. He is told that this would look unsightly, and that he would best served
by the floor being resanded and the woodworm holes filled before any coating is
applied. He balks at the extra cost and insists on the final coat being applied.
The flooring contractor trying his best to appease any
disappointment, fills the woodworm holes at no charge.
The homeowner then refuses to pay and it is only when he is chased up for
payment, that for the first time he claims there are numerous defects with the
floor, which actually are complete nonsense. Sound familiar? It gets worse.

continued »

ASSESSMENT OF WOOD FLOOR & DRYING AFTER A WATER DAMAGE EVENT

Project management on major loss projects
Testing concrete to the astm 2170 before laying of floor
covering or concrete issues
Assessment on structure or wood floor moisture issue

CALL: 1300 654 684 | ivi@woodfloordrying.com.au | www.facebook.com/woodfloordrying
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Filler?
I Don’t See
No Filler!

Protecting the goalposts...
using your terms of trade as
the goalie to ensure payment
continued
In a subsequent meeting to discuss payment and to check the
quality of the workmanship, the owner alleges that the contractor
threatened to assault him, the contractor whacked the side of his
house causing damage and then he accelerated aggressively out
of his driveway, all of which was disputed by the contractor.
He then pays $200, which he deems as more than he
should pay, for a job that was quoted for $7,500.
Litigation commenced. Ultimately, the homeowner is
forced to pay the full cost of the quoted amount,
the flooring contractor’s legal costs and a small
amount of interest. However, this took over 12
months to achieve and significant commitment
from the flooring contractor to pursue the debt.
It was a difficult result to achieve because there was
an absence of a written quote and any terms of trade.
Thankfully, the Construction Contracts Act 2002 was able to assist in this case
because the flooring contractor had issued its invoice in the form of a payment
claim and the homeowner failed to dispute that within the required timeframe.
Helpfully, the courts recognise that it is not uncommon for homeowners to
make all sorts of personal attacks on someone’s personality/conduct to avoid
payment and tend to treat such allegations as noise and interference.
These kind of situations can be mitigated with good habits in quoting
work/good terms of trade and good written communication:
1. Never commit to work on a verbal quote. There is too much
room for uncertainty as to what was the agreed price.

Timbermate
Woodfiller
So Good,
You’ll Never Know
It’s There!

2. Have terms of trade attached to your quote, which as a minimum,
should state the due date for payment, an interest rate of at least
2% per month and ability for you to recover all of your legal costs
for any enforcement or attempted enforcement of payment.
3. Ideally, your terms of trade will go further and set out what is not a
defect i.e. fading due to natural UV light and what is normal industry
practice for sanding and coating existing floors i.e. that existing
gaps between timber boards are not cleaned out and filled.
4. If issues arise on a job in respect of any discovered defects in the existing
timber floor, then commit yourself, and make it a habit to do so, to going
back to the office/home and following up that afternoon/evening with an
email to confirm any discussions that you had with the homeowner.
That’s it. Sticking to these simple rules won’t mean that you avoid these risks,
but it certainly will mean that these risks can be managed. We represent a
large number of flooring contractors and we have never yet had a client that
has not had a similar fact situation to that set out above. It’s not a matter of
if, but when that you will find yourself in a similar situation. More often not

www.timbermate.com.au
Toll Free: 1800 35 4811
16

your instincts will tell you whether a particular homeowner or builder is going
to play the game, so make sure you are ready to protect your goal.
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For quality,hard wearing & durable coatings use
Urethane Coatings

SOLVENT BASED COATINGS
• Monothane
Moisture Cure Single Pack
Polyurethane
Available in High Gloss, Semi Gloss,
Satin & Matt
•

Duothane
Two Pack Polyurethane

ORGANIC OIL COATINGS
Available in: Gloss,
Semi Gloss, Satin & Matt
• Modified Oil Gloss
• Modified Oil Satin
• Modified Oil Matt
• Tungseal
These systems have moderate
VOC’s & are an ideal choice for
coating new timber floors.

Available in High Gloss
Regular or Fast Drying.

www.urethanecoatings.com.au

Tel: (02) 9666 3888
WATERBORNE COATINGS

WaterKote®
CONTACT US

URETHANE COATINGS
A DIVISION OF ERA POLYMERS PTY LTD

Head Office: 2-4 Green Street
Banksmeadow NSW 2019 AUSTRALIA

Tel: +612 9666 3888
Fax: +612 9666 4805

The WaterKote® Range
WaterKote™ SEALER
WaterKote™ 1K GLOSS
WaterKote™ 1K SATIN
WaterKote™ 1K MATT

Technical article...

Bigger jobs, bigger
risks, bigger rewards.

Phil Buckley,
ATFA Inspector, Mint Floors & Shutters

At some point, we all get asked to take on that first BIG job. It may be our first sports floor,
set of apartments or a commercial space – either way, it brings with it equal measures of
temptation and fear. The optimist in you says, “If we can make this work, it will really boost
our income”. The pessimist is saying, “All the horror stories we hear are based on some truth
– stand clear!” So, what should the realist be thinking when presented with that first BIG job?

It all begins with an accurate assessment of the scope
of works and therefore the price attached to it. It is no
good taking on a large financial risk without having
some detailed knowledge of what the costs are likely to
be and to do this, some insight is required into how the
skills, knowledge and expertise used on smaller flooring
projects transform when applied on a larger scale.

REWARDS:

To do this, let’s look at the different parts to a job,
then look at the potential risks and rewards they
bring to the table on that first BIG job.

• Make all communication in writing
• Carefully price the work and get any questions
answered as early as possible
• Be detailed in what you include and exclude
• Be proactive with finding solutions to issues on site
• Get variations approved in writing before commencing them!

The Scope of Works
Often one of the big differences when moving into the
BIG jobs is that the client is further away. By this I mean,
often decisions and communications filter through a series
of stakeholders. Ironically, this usually makes the details
of the job both more detailed and specific, whilst at the
same time being difficult to understand and deliver.
RISKS:
Changes to the job can take a long time to be finalised.
Often a quick and obvious change can take weeks to get
approved and frequently changes made on site to other
trades can impact on your project. The risk to you is
that it creates time delays, potential costs blowouts and
it can make simple things on a small job (like deciding
what coloured caulking to use) become a big issue.
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If the details of the job are carefully examined at the
pricing stage and the details in your price are specific,
this lengthy approval process usually leaves less
room for specific details to slip past un-costed.
TIPS:

The Project Delivery
In addition to communicating site issues clearly, knowing
how long things are going to take can be tricky on a large
project. Often the instinct when pricing a large job is to think
of it in multiples of small jobs but with less down time due
to manual handling, planning, travel time and so forth.
In my experience, this is not the case. With timber flooring
being a finishing trade, repeatedly by the time we get onto site,
the allotted time for the job is quickly running out and the
work area is in chaos. This means having access to large areas
in a single visit is rare, and that things are often not quite ready
(regardless of what you are told on the phone the day before!).
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RISKS:
Underestimating down time is one of the most common
mistakes firms make when taking on larger projects.
Lack of productivity affects everything from contractor
satisfaction levels (aka their likelihood of walking
off) to cash flow and even quality of product.
REWARDS:
If you CAN get a clear run on a large job, there is potential to have
high levels of productivity. This keeps everyone happy, improves
cash flow and helps build a good reputation for your company.
TIPS:
• Try to get a good look at the construction program
and, if possible, work out how may trades are
scheduled to be in your immediate area
• Request as much of a clear run as possible, then deliver
your trade quickly and to a high standard. This is the best
way to ensure you get a good run throughout the project.
• Be prepared to inspect work areas a few times before
starting. An early inspection to identify issues, then follow up
inspections to ensure the area is ready. A good rule of thumb
is to inspect 1-month prior, 1-week prior then 1-day prior.
Quality
When we install a floor for Mr and Mrs Jones, the floor is
finished, the clients make sure they are happy with it and we
get paid. On a larger job, often multiple portions of our work
are completed and follow on trades come through before
anyone really checks our work. This usually means we need to
have better internal procedures in place to check the quality.
RISKS:
The biggest risk regarding quality often revolves around mistakes
made early on in a project that are not discovered until later.
These mistakes can have a high cost of repair – especially if other
work/trades need to be re-done to fix our mistake, and even
worse, if it was a mistake that was repeated through a building.
REWARDS:
The best rewards with completing a high quality large project
are that the enhanced reputation, repeat business and referrals
that come with it are greatly magnified when compared to
a standard domestic project. It is also often true that the
second and third big jobs for a large client are easier to land,
the client listens more to advice and guidance early on, and
your experience and accuracy on delivery improves.
TIPS:
• Make sure you know exactly who did what and when.
The client or builder holds us responsible and we need
to ensure we can hold the person who created the error
responsible too. If not for financial reasons, at least to ensure
training takes place to avoid the mistake going forward.
• Have inspection and sign off processes in
place at critical points of the project.
• Ensure that time to inspect and manage defects is factored into
your pricing. Even if you don’t make mistakes, you will often
have to provide a documented inspection processes anyway.
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The Money
At the end of the day, we are all here to make some money.
Larger projects raise the stakes regarding profits and losses.
Despite this, the most commonly overlooked issue surrounding
the financial aspects of larger projects is cash flow.
On smaller projects, the time between paying money out
to cover the cost of a job and getting the payments back
in is not a major hindrance to the function of the business.
However, on larger projects, it is very common to wait 3045 days from the end of the calendar month for payments
from your client. This is usually quite some time after you
have had to pay money out to deliver the project. Not only
that, these costs on your first large project can represent a
significant quantity of your available credit or cash reserves.
RISKS:
Running out of money to fund the project before you have
been paid for the work can be a business killer. It can also
be very heartbreaking to deliver a project to a high standard
only to realise that the time, money and effort spent on the
project would have been more financially rewarding had
it been concentrated on numerous small-scale works.
REWARDS:
A bigger pay day at the end of the project is great, but taking
on large projects also often creates better relationships with
your suppliers and trades, creates repeat customers who can
generate significant income streams, and upskills your works
(and yourself) in areas that can benefit the entire business.
TIPS:
• Negotiate the best payment terms you can
with your client, trades, and suppliers.
• Have credit and cash reserves in place
to cover the cost of the project.
• Try to time billable portions of the project to finish for the
end of the calendar month – this is often when things on site
are assessed by the client and when their 30-45 days timer
kicks in. (An example of doing this well would be to deliver
the materials to site on the 25th of the month – roughly
40 days from when you will be paid from the client.)
That first Big Job can be scary. It is certainly stressful the
first time around and it will impact on your business in ways
you can’t foresee – impacts both good and bad. If procedures
are put in place to manage the risks, and you can support
the added strain on the business – go for it. The process
will improve your business in ways you can’t fathom.
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Project profile...

Brushed by
Brushbox

Brushbox is known for it’s unique properties and
aesthetic appeal much like the Sydney Opera House.
This 500m2 project was commissioned by the team at SE Timber using
Boral Timber’s 85 x 19mm Brushbox tongue and groove flooring. The
refurbishment of studio hall is part of the Opera House’s ongoing
mass renovations. The studio flooring was completed in April 2017,
with the original Brushbox floor pulled up and replaced with new
boards giving a refreshed look and feel to such a prestigious venue.
The Brushbox was laid and coated with Bona Traffic in a satin finish
to ensure its longevity and highlight its naturally pleasing aesthetics.
Being a large scale commercial job there were indeed some challenges
and tight deadlines to meet, however the intense commitment to
quality service by the team at SE coupled with the beautiful Boral
Brushbox, this job was finalised with some stunning results.
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Flooring
Member profile...

BY BRITTON TIMBERS

“Britton Timbers
provided solutions
to problems and
alternatives that saved
time and money.
They brought people
to the table providing a
complete service.
This service reduces the
amount of homework
required by the client
and cuts down the lead
time – it’s invaluable.”
Johnny, Director, Kure Enterprises.
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There is no substitute for
the sophistication and
warmth of a solid hardwood
floor. Hardwood floors
have been the foundation
of beautiful homes for
centuries, and continue
to be the premier choice
for interior designers and
architects the world over.
Why? Timber adapts. Timber is equally at
home in a modern contemporary setting as it is
in a country cottage. And it endures! It can be
refurbished. As decades and tastes change,
so too can the finish on your floor.
What makes solid floors endure? Stability,
hardness and beauty. Born in the wilds of
nature, timber is designed to adapt to the
elements and its surrounds.
Britton Timbers stocks one of Australia’s
widest range of timber flooring along with the
pinnacle of excellence in engineered flooring.
In particular, Britton Timbers is renowned for
its supply of Tasmanian Oak and Blackwood
flooring, both of which are cut in the Britton’s
timber mill in Tasmania, and American White
Oak. Britton Timbers is the largest importer of
American hardwood in Australia.

Case Study: Quarter Sawn American
White Oak at Barrangaroo
When LendLease were designing Barrangaroo, an urban renewal project
said to be one of the most ambitious redevelopments in the world today,
they wanted a dramatic end grain floor in the lobby and inside the lifts.
It had to be incredibly stable, lightly coloured and attractive. Britton Timbers
recommended quarter sawn American White Oak.
“It was the perfect choice for Barrangaroo. It is distinctive, hard wearing,
very stable, beautiful and exclusive. There are only two mills in the world that
currently produce it, one of which is Frank Miller Lumber in Indiana USA,”
said Britton Timbers Director Dominic McNeil. Britton Timbers are the
exclusive stockists in Australia for quarter sawn American White Oak from
Frank Miller Lumber. To convey the timbers credentials to Lendlease, Britton
Timbers flew the Frank Miller Lumber Architectural Specifier representative,
out from the US. It was specified.

To accompany the breadth of range, Britton
Timbers also offers a breadth and depth
of knowledge in timber and flooring that is
sought after by architects, interior designers,
construction companies, distributors and
builders. Britton Timbers is over 100 years old.
•

Adding value through experience
and creative thinking

•

The scope to supply scale

•

Stocking more than 50 species from
around the globe

•

Flooring specialists

•

Trusted for quality

•

Over 100 years experience

•

Tasmanian sawmill

•

Biggest importer of American
hardwood in Australia

Visit our website www.brittontimbers.com.au/
flooring to explore our full range of flooring
species, download our timber flooring
brochures, and to read more great case studies.

Case Study: Highfield House
When Tasmania’s historic Highfield Historic Site underwent a significant
restoration, Britton Timbers were engaged to replace the barn floor in an
1828 building. It had to be a local timber finished in a way that would blend in
aesthetically with the rest of the heritage-listed site. Britton’s representatives
worked with the heritage officers at the Highfield Historic Site to come up
with a solution that would appropriately emulate a convict-laid barn floor.
“It was important that it maintained the look of the heritage barn and could
be laid on the existing floor, which was made of old slatted timber and in
disrepair,” said Britton Timbers Sales Account Manager, Haydn Nicholls.
Tasmanian oak was rough-sawn and then dressed on only three sides, leaving
the visible face rough. Six samples were then sent to a local timber artisan
who brushed and sanded each sample to varying degrees.
“The heritage officers then selected the sample that achieved the desired
look, and we processed the required amount of timber to that specification.
The boards were then oiled with a tung oil.”

ISSUE 36 | 2017

Site coordinator, Lesa Scott, said that she was very happy with the result.
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Case study...

Why has this area of
flooring got ripples?

David Hayward
ATFA Technical Manager

At times we can see our floors take on some unusual appearances. Some
appearance changes we see as natural, as we expect boards to shrink or swell
a little on a seasonal basis. But when we see floors where the appearance
is not considered to be natural then it often results in consumer concerns.
This was the situation with the floor that ATFA’s technical manager David
Hayward will discuss in this particular case study. Here we have an engineered
floor that took on a rippled appearance in one specific section of the floor.
The flooring product
The flooring was prefinished 135 x 14.5 mm engineered with a
Stopped Gum face lamella, laid as an adhesive fixed floor on plywood
fixed over a plastic moisture vapour barrier to a concrete slab.
What is being investigated and why?
On completion the appearance of the floor was quite acceptable. However
some months later the appearance of flooring, near a patio doorway to
an outdoor pool area, took on a rippled appearance with lines appearing
at regular intervals across the width of the boards. The area of concern
was quite localised and the remainder of the floor was unaffected.
What needs to be considered?
As soon as you come across a localised area that differs from the main body
of the floor, then you need to consider what is different in this area and
focus on it, whilst additionally using other areas of the floor for comparison.
Patio doors, no eave, and minimal height difference between internal floor
and external pavers could all provide causality, so the first aspect that needs
to be considered is water ingress from outside. It is therefore important to
assess the moisture in the floor in both the affected and unaffected nearby
areas and, as the floor is prefinished, a capacitance moisture meter is a
useful tool. Note that with these meters we are not estimating the moisture
content, we are looking for differences in moisture content between areas.
The other aspect to consider is board construction. Engineered flooring
often has the face lamella adhesive fixed either over a plywood core
layer or over a block core layer. In this floor, it was a block core layer.
Investigation
As alluded to above, the first inspection tool is the capacitance moisture
meter and as we expected, it showed a significant difference between
the moisture content of affected and unaffected areas. As seen in
the photo, in the affected area the reading is off-scale and in the
unaffected area about 10%. But our job is not over yet. Where is the
water coming from and why at this door and not nearby similar doors?
It pays at this point to take a closer look and as shown in the next set
of photos, there are at least two aspects that need to be considered.
At this doorway, the track is joined and joints such as this are often
associated with leaks. But you will also see in the second of these
photos that when the doors are closed, visible light can be seen where
the doors join, so the doors are not providing a weathertight seal.
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Analysis and outcome
We have determined the cause of the problem but we have not answered
the question as to why the floor is rippled. Indicated above we had
determined that the flooring had a block core layer and this rippled effect
in engineered boards is known as telegraphing. That is, what is beneath
is showing through to the surface. With this block layer, the cutting
pattern of each block will differ. Some blocks are more backsawn (growth
rings less than 45° to the face) and others more quartersawn (growth
rings greater than 45° to the face). We also know that between these
two sawing patterns, backsawn material swells more than quartersawn.
Therefore it is considered that a main contributing factor here is that
there is a discontinuity at block edges and differences in swelling between
individual blocks in the core layer that show through to the face lamella.
What we can learn from this
Firstly, this highlights the stability of engineered flooring. Although this
area of flooring was extremely wet, the floor surface was only affected
to a degree, to the point that the owners were surprised that there was
moisture beneath the floor. In situations such as this, those involved
want as much assistance as possible and it is therefore beneficial to try
to hunt down the source of the moisture and provide a lead as to what
the likely source is. Also, if you are laying a floor in a dwelling similar to
this you also need to consider that the risks of the floor being affected
by moisture are higher (this being due to the aspects outlined above
in that we have patio doors, no eave and minimal height difference
between internal floor and external pavers). In this case, although not
stopping the floor from being affected, the floor was laid on plywood
over plastic to help mitigate such effects. Prior to laying, it is often
prudent to discuss the risks with both builder and owner, as both
are likely to be more careful if they are aware of these factors.

Make your Timber Floors “Loba Perfect”
Whether Your Next Solid Timber, Parquetry or Engineered Timber
Flooring Project needs a Beautiful & Enduring LOBA Timber Coating
or
A Bullet Proof Moisture Vapor Barrier & Acoustic Rated Adhesive

Since 1922

Waterbased Polyurethanes
Invisible Protection
Natural Oils & Hardwaxes
Timber Stains & Special Effects
On Site UV Finishes

R10-P4 Anti Slip Finishes for
Stairs and Critical Surfaces

“Loba & Wakol Make the Perfect Team”
Loba Australasia
5-7 Strong Avenue, Thomastown Vic 3074
PH: 03 9460 3444 M: 0419326976
E: sales@loba.com.au
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Trade Credit Insurance...
how can it help you get a better night’s sleep?
If you are in a position of needing to provide flooring stock or

The smartest way to avoid a loss is to transfer the risk to

to provide contractor services on commercial or residential

a third party (an insurer). A trade credit insurance policy

developments, then you will be all too familiar with that gut

will mean that an insurer will pay you a claim for what

wrenching feeling of what happens if something goes horribly

you are owed if your customer goes into administration,

wrong. Something that is beyond your control and a realisation of

bankruptcy or if other critical financial circumstances arise.

your worst nightmare. Builders and developers put everything on
the line but unfortunately those trades, suppliers and contractors
under them are putting themselves at a certain risk, all in the
name of making a profit. There are myriads of events that can
dramatically increase that risk. Banks can be ruthless in the
development and construction sector, economic downturns either
locally or globally can stop a development in its tracks, or simply

The insurer will not only help when things go wrong,
they will assist at the front end, performing a thorough
analysis on the financial health of your customer
before you offer them an account. In all likelihood,
with the insurer monitoring the financial health of your
customer, you will avoid a loss in the first place.

bad management in those involved higher up the development

If you do require the assistance of solicitors or debt

ladder can see monetary problems filter down to those who

collectors to act on your behalf and speak to customers

may be critically dependant on the success of the project.

who aren’t paying you, the insurer will cover all associated

What happens when you start being given the runaround instead
of getting your account paid? $20,000, $50,000 or higher

costs. This is just one of the assistance mechanisms
that give you increased power to recover bad debt.

amounts being owed but not forthcoming could see your own

In the coming weeks in conjunction with the ATFA we will be

credit management spiral into a desperate balancing act of cash

gauging interest from members with the hope of building a

flow management to ensure that your business doesn’t become

Trade Credit Insurance Program exclusively for ATFA Members

a casualty of someone else’s economic bad management.

– giving members discounted premium rates, as well as lower

Last October, the ATFA updated members on important steps that
they can take to make sure they get paid and these were sound
principals to abide by. Unfortunately, because members operate in
the building and construction sector, the reality is there are cases
where clients go bankrupt and do not have the assets to pay us.
This means that it’s the member that ultimately feels the pain.
Trade Credit Insurance is an insurance that some may have

excesses. The aim of this program is to garner the numbers of
ATFA Members interested in participating and wanting to plug
up any potential bad debt. Obviously the more the better so we
will be engaging with ATFA Members over the coming month
to gather some relevant information and field any questions.
Please keep an eye on your email, or feel
free to call with any questions.

heard of, may have even looked into but have been deterred

FloorInsure – The Flooring Industry Insurance Brokers

by the apparent complexity, or the premiums that they believe

and Appointed Broker to the ATFA and it’s Members.

to be too expensive to warrant, so they simply carry on in hope

insure@floorinsure.com.au • www.floorinsure.com.au

that all will be fine. There are however solutions out there to help

1800 607 204

you avoid writing off losses because your customers go bust.
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GETS THE JOB DONE

FloorBond MC1 & XMS
The Perfect Partnership in Timber Flooring
Whether it’s a slab where moisture is an issue or a particleboard sub-floor that
doesn’t require a moisture barrier, H.B. Fuller has the products to cover your
needs. Formulated and made in Australia, FloorBond is the optimal combination
in moisture control and adhesive for all types of timber flooring. Easy to apply
and great to use, FloorBond will get the job done.

MC1 - Moisture Control Barrier

XMS - Timber Flooring Adhesive

1 Part - no mixing required

Excellent peak retention

Quick cure - apply XMS in
as little as 3 hours

Long repositioning time

Suitable for concrete and
cement sheet

COMPLIANT
PRODUCT

hbfuller.com.au

VOC: 24g/L
Meets Green Building Council
specifications

Abbey Timber...
The Flooring &
Decking Specialists
• Over 20 Species of Hardwood Decking available.
• Over 600 Packs of Flooring in stock.
• Trade Only Prices for Floor Layers.
• Engineered Flooring inc Oak and Australian Species.
• Accessories: • Plywood • Battens • Adhesives • Stair
Nosing’s • Coatings/Stains- Abrasives • Tools • Trims
and more...

Ph: 9774 2944 • 41 Heathcote Rd, Moorebank NSW 2170 • www.abbeytimber.com.au

WOCA Hardwax Oil: Setting New Standards

Slip Resistance:
Meets the Australian
AS4586 Standard

Approved in accordance
with VOC regulations

Suitable for high traffic
areas

Suitable for large areas,
manually or with
polishing machine

Low viscosity

Easy to work with

Can be used on all types
of wood floors

High water and
chemical resistance

WOCA Australia · Phone: 1 800 337 477
kurt@wocaaus.com.au · wocaaus.com.au
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Technical article...

Five concrete
moisture sources
to be aware of.

David Hayward
ATFA Technical Manager

A timber floor can only perform to its optimum if it is laid over an appropriate subfloor.
Often the subfloor is concrete and depending on the flooring product and installation
method, keys areas that need to be correct relate to slab flatness, slab cleanliness, slab
integrity and slab moisture. In this article David Hayward, ATFA Technical Manager, is
going to focus on slab moisture. In particular, he is going to discuss five common sources
of slab moisture that have affected timber floors and that you need to be aware of.
Depending on which state you are in or whether you are in New Zealand, many
timber floors are laid over concrete slabs and by various methods. However, we
need to be mindful of slab moisture and how this can affect our floors. Irrespective
of whether the floor is adhesive fixed or floated, and even when moisture vapour
barriers have been applied, we have seen floors being affected by slab moisture.
We also need to remember that the common term used of ‘moisture barrier’ is
really a ‘moisture vapour retarder’. There are two important words here. The first is
vapour and a vapour relates to water dissolved in air, not to liquid water. The second
word is retarder, meaning it slows the passage of the vapour. Generally, we are not
applying moisture -proofing products, but rather products that can reduce vapour
transfer from a slab to levels where the flooring will not be affected. Therefore, if
liquid water is coming up through a slab then the protection thus provided may
not combat it. There are five sources of moisture that we will consider as follows:
Slab edge dampness is where moisture travels through the concrete at the slab edge
by capillary action and results in a damp concrete surface at the slab edge. Often
efflorescence, which leaves a white crystalline powder, is associated with it. (This being
the salts that remain behind after surface moisture evaporates.) Prolonged exposure
to water at the edge of the slab, the under-slab plastic membrane being pierced and
poor quality concrete is generally the cause. With reference to the photo, impedance
moisture meters give high readings, yet perhaps 300mm from the slab edge readings
may be indicative of a dry slab. The result of slab edge dampness is shown in the
photo of the parquetry floor where moisture from the slab edge has caused blocks to
have resistance moisture meter readings of greater than 20%. Hence, from a flooring
perspective it is always important to assess the slab edges and for this an impedance
meter is beneficial. But we should also realise that slab edge dampness is a building
problem. The Queensland Building and Construction Commission (QBCC) has this to
say on slab edge dampness in section 2.14 of their guide to standards and tolerances:
“The performance requirements of the BCA require, amongst other things,
that buildings safeguard occupants from illness and injury and protect
buildings from damage caused by surface water, external moisture entering
a building and the accumulation of internal moisture in a building.
Accordingly, the waterproofing of slab and footing systems is defective if
it permits surface water, sub-surface water and other external moisture to
enter a building to the extent that it compromises the health and safety
of occupants or has the potential to damage the building or its contents.
(e.g. permits mould growth or damages floor finishes, carpets etc.).
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Five concrete moisture
sources to be aware of.
continued
The work is not defective if such water penetration is caused by actions or
inactions by the owner, or others, outside of the contractor’s control including
such things as landscaping that directs water towards the building or restricts the
free flow of water away from the building, excessive garden watering adjacent to
the building and the subsequent construction of paving adjacent to the building
that compromises the ability of the water to drain away from the building.”
The next area of water entry to consider relates to construction joints in slabs.
Often a dwelling may be extended with the addition of a slab and between new and
old slabs is a cold joint. The new and old slabs should be pinned so that the slabs
cannot move vertically, independent of each other. Even so, with these joints the
flooring contractor needs to be particularly careful, as they can be quite difficult
to seal against capillary moisture and dampness. They should be placed back in
the builder’s court to ensure moisture does not travel up through the joint. Again
the effect on floors, if not protected from this, is often boards tenting or in the
case of bamboo, darkening of the board over the joint. In the photo, with this solid
timber floor, both tenting at the joint and cupping in adjacent boards is present.
We all know that slabs can get cracks in them and often there is no real problem with
this, as the concrete is dry over the cracks and in the vicinity of the crack. However, if
other issues are present with the slab and there is moisture beneath it, then water can
penetrate through the slab and affect the floor above. In one instance this was observed
to have affected a floating bamboo floor, noting that the moisture vapour layer in the
underlay was only 100 µm, less than the recommended minimum of 150 µm. With
this dwelling, as well as the slab letting water penetrate through cracks, the slab was
also high in moisture content further away from the cracks. The photo tells the story.
Similar in some ways to the above, we also need to recognise sites where risks
from slab moisture can be higher. In particular, slabs that are below ground level
and where the building acts as a retaining wall, it is always considered a high risk.
However, on some blocks or sections the building platform is cut in due to sloping
land. It has been observed that with these sites where the land rises above the
height of the dwelling the slab can be more affected by subsoil moisture. Such
houses are more often on the low side of the road as shown in the photo.
The fifth moisture source to be considered relates to the relationship between
floor height to external ground or patio height. If the ground is not more than
150mm below floor height or the patio is not stepped down, then the risk
increases for moisture entry. At times this can be through the slab edge or, in
the case of patios, direct water entry where windows or doors are located.
Now, all of the above examples relate to problems with the buildings and as such
the flooring contractor is not generally responsible for fixing up building problems.
However, the flooring contractor does need to assess the installation site, with it
being unwise to proceed when identifiable potential problems are apparent and they
have not been adequately assessed or addressed. It is also important to realise that
the timber floors in each of the above examples were severely damaged but you
will also find similar situations where floors are performing. Although you may have
had a similar installation perform, realise others have not been so ‘lucky’ and there
is no guarantee that you will be so fortunate next time. It is important, therefore, as
contractors that you assess the risks and this includes taking the necessary tests
and measurements. Even if not directly responsible for a floor failure, I assure you
it will cost you in time and possibly some sleepless nights. So be proactive, look
for and assess slab moisture sources that could affect your next installation.
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High performance timber floor coatings.
High wear
resistance

Water
wash up

Environmentally
responsible

Low
odour

For more information, call 1800 630 285 or
visit www.intergrain.com.au
*VOC (volatile organic compound) level meets the <140g/L
requirement for use on Green Star Buildings.
^Enviropro coatings are water based, so they emit significantly less
VOCs into the atmosphere than traditional solvent based finishes.

Lighting can affect
timber floor colour.
Phil Holgate

MRACI, ChChem, FATFA TAMSA international Consulting

Floor colour is perhaps the single most important factor of
customer satisfaction when selecting their flooring and coating.
Conversely, it follows that if the colour of the floor changes after
the owner occupies the dwelling, then customer dissatisfaction can
occur from the change in expectation. Phil Holgate will discuss
some of the reasons behind why colour changes occur.
Colour change of the floor in service is always
associated with the effects of radiation whether it be
UV, visible or IR and the photochemical effect it has
on the coating or the timber or both. That is:

• The timber itself may darken, lighten
(most likely) or even bleach.
• Different domestic lighting may trick the eye into observing
a colour change (known as metamerism). Lighting with a
UV component e.g. fluorescent may even bleach a floor.

Hardwood Floors

• The coating itself may discolour, chalk or become
opaque. This is especially so with Oils, OMU’s and most
MC Polyurethanes. Less so with those waterbornes
that are considered aliphatic or yellowing resistant.

The Culprits....

UV (Ultra Violet) Light

Visible Light

IR (Infrared) Light

This article will focus on two aspects: The first
being the timber itself changing colour and the
second being the effect of premises lighting.
The timber itself may change colour
The photo provides a classic example.
This Jarrah floor did not show any of the light boards when
installed. After a hot summer, it was noted that severe lightening
(bleaching) of certain boards (mainly sapwood) occurred.
The top storey of the premises was north and east exposed, no
window coverings and coated with a waterborne polyurethane.
UV light exposure was very high due to no window
coverings. IR radiant radiation heated the room to over
45°C. The waterborne coating contained no UV absorber
so it gave the timber no UV protection. These factors all
combined to significantly change the appearance of the
floor by photo degradation of the lignin in the Jarrah.
The premises owner insisted on no window coverings so as to
maintain the view. Resolution occurred by re-sanding and coating
with a UV stability Alkyd that darkened significantly with age.
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Effect of premises lighting
This factor is much less understood but is becoming more of a concern with increased
customer expectations and the proliferation of LED and compact fluorescent lighting. The
lighting impact was never a concern with the older style incandescent lighting, which has a
spectral distribution closer to natural light and makes reds, oranges and yellows more vivid.
The word metamerism was mentioned above and this refers to the apparent change in the colour
of a surface with different spectral distribution lighting, or more simply lighting can affect colour.
The metamerism effect is exemplified in the following example where
the concern was that ‘under LED downlights my floor fades’.
The first of the two photos show the floor with the lighting turned off and the second photo with
the LED lights turned on. Under this type of LED lighting, the red and brown tones appear washed
out and the floor looked very different. One should also note that the type of lighting in a flooring
showroom compared to the lighting in a home may differ markedly in the spectral distribution
and thereby impact on the appearance of a floor, even with the same timber and coating.

The following table is useful in understanding some of the lighting effects. Also note that certain lighting
may have a UV component that can bleach floors. This has been noted with fluorescent lighting.
Lighting source

Colour impact

UV Bleaching

CRI - Colour Rendering Index

effect

Incandescent

Warm yellow amber like. Makes reds, oranges and yellows more vivid.

No

Fluorescent

Flat cool light tones down reds, oranges and yellows.

Yes

Halogens

Resemble natural light and make shift from daylight to artificial light less noticeable.

No

Compact Flourescent

Can produce various colour impacts depending on the type.

Possible

Light emitting diodes (LED’s) Most lack in the red end of the spectrum that tones down red and brown hues.

Yes

A final word on colour change
Here we have seen quite intense colour change brought about by two different
mechanisms. The first relating to changes in timber colour and noting that coatings can
either enhance or reduce the effect. When it comes to lighting, the effect is only present
with the lights on and in this case, there is little that can be done other than changing
the lighting. These situations are a reality and it is therefore prudent to make owners
aware of this, if you consider that such effects may result in owner concerns.
For further information on this subject contact the ATFA Coatings
Support on tansaconsult@optusnet.com.au
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Compatible Systems.
Jim Hilston, ATFA Inspector and Instructor, Hilston Wood Floors

A word of warning for those of you that mix systems.
About 4 years ago I was asked to inspect a property that
had been laid to timber floors which were exhibiting some
performance concerns. That is an excellent phrase which
covers a multitude of conditions which may be minor or
catastrophic. In this case we are veering towards the latter
but time will tell as this particular story is not yet finished.
Some background.
The inspected property is a unit. Subfloor - suspended concrete. Installation method
– acoustic mat glued to concrete, 80 x 14mm hard wood glued to acoustic mat.
On my original visit, the flooring exhibited a cupped appearance throughout and had
failed in a few locations at perimeters – in particular near to an aluminium framed door
leading to an external patio. This particular section of floor had been replaced and had
failed again in the same location which would seem to indicate a local condition. The
other specific location of failure was a small section leading to a wet room where the
boards had been butted directly to tiles. Throughout most of the rest of the floor there
appeared to be good adhesion with some drummy areas, but not overly concerning.
Moisture content readings take throughout were uniform.
Now we will jump ahead to a more recent visit.
The failed floor area near the patio doors remained exposed. In slab humidity
recordings taken from the exposed slab in this location were normal (so
there goes the theory that a local condition was contributing!)
In other perimeter locations, the floor had become increasingly
drummy and in some of those locations bounce was observed.
Measurements taken over ten boards (our usual way of assessing floor expansion since
installation) were reasonably consistent in that in the centre of the rooms the flooring
was all around 802 to 804mm. This represents expansion of approximately 0.2 – 0.4mm
per board and may be an indication that peaking is responsible for the cupped shape.
At the perimeters ten board measurements were in the region of 804 – 806mm.
continued »

Specialising in quality
kiln dried hardwoods,
Spotted Gum, Iron Bark,
Blackbutt & Tallowwood,
in 19mm Flooring 14mm
overlay, decking, cladding
and internal lining board.

p 07 41294976
e info@howardsawmill.com.au
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So, expansion at the perimeters was greater than in the
centre of the room but moisture contents were similar.
The explanation in this case is that we consider it likely
the expansion is greater at the perimeters than the centre
because this is where the flooring moves into the expansion
gaps provided during install. In the centre of the room
there is greater restriction and expansion is limited.
The perimeter locations are where we observed
drummy boards and some failure.
So why did this occur and who is responsible?
The slab was prepared by the homeowner and
sealants and moisture vapour barriers applied
during this phase of the operation.
Adhesives and other materials were supplied
by the installation contractors.
Greater expansion at perimeters would put greater stress
on the bonding system. Looking at the photos provided
what would you consider to be the reason for the failure
and who would you consider may be responsible?
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Employee vs Contractor

Anthony Davis,
Brightwater Business Coaching

This entire area of employment law is fraught with many

defined and the totality of the relationship is considered when

traps and yet there continues to be a willingness on the

determining the status of the relationship. This is why it is so

part of many business owners, both start-up and very

important to clearly identify and record the relationship status.

experienced, to go blindly down a path that in many cases
have cost and will continue to cost the businesses dearly.

There is a variety of Federal and State Legislation and statutory
regulations that must be adhered to in order to ensure a risk

The decision to engage an employee or a contractor is that of

free and compliant contracted workforce. These areas, further

the business owner and to do so with your ‘eyes wide open’

explored in the full article, include and are not limited to:

ensures that you will not find yourself in a place of future
disadvantage. Many employers think that contracting is ‘less
risky and constricting’ than an employment situation. As this
article will reveal, contracting can be a minefield and a lot
less certain and ‘clear-cut’ than an employment situation.

• ATO legislation;
• PAYG (Pay as You Go) Tax;
• Common law requirements;
• Industrial Relations (Fair Work Act);
• Superannuation Guarantee Charge (SGC) legislation;

There have been many problems associated with independent

• Workers Compensation - State based regulations;

contractors and this is mainly because the true nature of

• Payroll Tax - State based taxation;

the relationship is hard to classify. This relationship between

• Personal Services Income (PSI) requirements;

employer and contractor can change over time and if the

• Sham contracting provisions.

negotiation and contractual proceedings are not updated,
breaches in the Fair Work Act or sham contracting may result.
Penalties (at date of writing) for such incidences are $54,000.
My word of caution in this area is that, as the employer,
you are a ‘more likely’ target for the ATO, Fair Work, the

We also look at:
• Unfair Contracts;
• The ABN Myth;
• Contractor Reporting for the Building & Construction Industry.

Unions or any other organisation that has the ability to

There are a number of factors that may contribute to

use these often conflicting pieces of legislation to their

determining the difference between an employee and an

advantage. Why you? Because, as the employer/principal

independent contractor. It is important to note that no single

contractor you are the one with ‘apparent’ control!

indicator can determine if a person is a contractor or an

Who is an independent contractor?
An independent contractor is defined as being engaged under
a contract for services, as opposed to an employee who works
under a contract of service. A master servant relationship is

employee. Each determination is based on the individual
merits of the work arrangement in place. Courts always
look at the totality of the relationship between the parties
when determining the status of a person’s employment.

Here are some common indicators that may contribute to determining whether a person is an employee or independent contractor:
INDICATOR

EMPLOYEE

INDEPENDENT CONTRACTOR

Degree of control over
how work is performed

Performs work, under the direction and control
of their employer, on an ongoing basis.

Has a high level of control in how the work is done.

Hours of work

Generally works standard or set hours (note: a casual
employee’s hours may vary from week to week).

Under agreement, decides what hours to
work to complete the specific task.

Expectation of work

Usually has an ongoing expectation of work (note: some employees
may be engaged for a specific task or specific period).

Usually engaged for a specific task.

Risk

Bears no financial risk (this is the responsibility of their employer).

Bears the risk for making a profit or loss on each task.
Usually bears responsibility and liability for poor work
or injury sustained while performing the task. As such,
contractors generally have their own insurance policies.

Superannuation

Entitled to have superannuation contributions paid into a
nominated superannuation fund by their employer.

Pays their own superannuation (note: in some
circumstances independent contractors may be
entitled to be paid superannuation contributions).

Tools and equipment

Tools and equipment are generally provided by the
employer, or a tool allowance is provided.

Uses their own tools and equipment (note: alternative
arrangements may be made within a contract for services).

Tax

Has income tax (PAYG) deducted by their employer.

Pays their own tax and GST to the Australian Taxation Office.

Method of payment

Paid regularly (for example, weekly/fortnightly/monthly).

Has obtained an ABN and submits an invoice for work
completed or is paid at the end of the contract or project.

Leave

Entitled to receive paid leave (e.g. annual leave, personal/
carers’ leave, long service leave) or receive a loading in lieu
of leave entitlements in the case of casual employees.

Does not receive paid leave.
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Is your Timber Flooring Business giving you the
Wealth, Freedom & Excitement you desire?

Find out if your Business is growth ready!
Having a business can be a lonely journey. Here is an opportunity to
benchmark your business and spend some quality time discussing ways
in which you can improve your Timber Flooring Business’ performance.
ATFA/Brightwater invites you to take the test … a 10-minute survey
called your ATFA Business GRO (Growth Readiness Overview). You receive
a comprehensive report on your Timber Flooring Business and a 1-hour,
one-on-one Coaching Session to address the areas that need your attention.
Your information remains totally confidential, discussed only with you and
your Brightwater Adviser/Coach.

PO Box 1329 Milton Qld 4064 Australia
ABN 43161972872

ACT NOW You pay $195.00 (inc gst) – normally
$250, for the report and coaching session valued
at $955.00. This opportunity is available to ten
ATFA members per month… so be amongst the
first to know.
If following your Coaching session you engage
in any further Brightwater Programs, your GRO
investment ($195.00) will be refunded in full.
Email bizplan@brightwater.com.au with Business
GRO in the subject line or call 1800 242 366 and
receive the information to access the survey.
Brightwater Business Coaching – Publishing
regular Compliance Corner articles for ATFA.

bizplan@brightwater.com.au E
1800 242 366 T 0411 745 535 M

brightwater.com.au
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Hardwax Oil

Cushion handle:
less vibration
Click valve
inside
All-around
striking cap

Short casting
for closer end-wall
reach
●

Available as a Cleat or Stapler nailer

●

Optional roller base available

●

Eco-Friendly 0% voc, no solvents

●

Extremely Durable (100% solids)

●

Fast curing

●

R10 slip rating

●

Sourced from renewable
raw materials

Distributed by Synteko Pty Ltd.
call 02 9406 8100 www.synteko.com.au info@synteko.com.au
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Around the traps...
Images from training, events and activities over the past few months.
(If you would like your snaps to appear in Around the Traps, send your photos to admin@atfa.com.au)
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gained in the comfort of your office. No hassles of having to

GALAXY MACHINES
buy direct from the importers

Your new skills can also save
you money from avoiding costly
mistakes. So invest in yourself and
your business today.

Family Business
Operating
Since 1952

Manufacturer of Quality Australian Hardwoods
Specialising in Kiln Dried Products
Elite 3 edger

8” and 12”
belt/ drum
combo sander

parts • service • leasing available
Synteko Pty Ltd.

Call: 02 9406 8100
info@synteko.com.au • www.synteko.com.au
www.galaxyfloorsanders.com.au

•
•
•
•
•
•

Tongue and Groove Flooring
Overlay Flooring
Parquetry
Eco-Lam (Glue Laminated Hardwoods)
Pencil Round Decking
Treated Hardwood Landscaping

We are members of ATFA. (Australian Timber Flooring
Association) and are accredited Flooring manufacturers.
(Australian Timber Flooring Association)

Located at Heber Street, South Grafton
Email: jns@notarastimbers.com.au
www.notarastimbers.com.au

Phone: 02 66 423477 Fax: 02 66 427013
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OCTOBER...
11th October Brisbane Trade Night
17th October Melbourne Site
Assessment workshop
18th October Christchurch Trade Night
24th October Webinar – Recoating
existing solid and engineered floors
27th October WA golf day at Como

NOVEMBER...
15th November Adelaide Trade Night
21st November Webinar – Wet area floors

HELPFUL WEBSITES...

Hazardous waste management
For many members, products such as coatings and adhesives are
considered a hazardous waste product. The following website
outlines this in more detail however for disposal of hazardous
waste, get in touch with your local council/shire for their rules.

AUSTRALIAN
OAK
ENGINEERED
FLOORING
YOUR EASIEST WAY TO BEAUTIFUL
HARD-WEARING FLOORS

Australian Oak flooring is available in
190mm x 15mm and 160mm x 15mm boards.
Visit www.vicash.com.au/engineered-timber-flooring
or call an Australian Oak specialist on 03 5139 7070.
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15

YEAR
STRUCTURAL
WARRANTY

YEAR
WEAR
WARRANTY

vicash.com.au

http://www.environment.gov.au/protection/
hazardous-waste/what-hazardous-waste

Asbestos management
There is much to know about asbestos and the
procedures to follow if you find it.
The places a flooring contractor may find asbestos:
• compressed sheeting on landings • wall sheeting that you
may be cutting under • packing under joists • door mouldings
(mainly commercial) • ceramic tiles on asbestos sheeting
• vinyl floor tiles or vinyl sheet flooring - the biggest problem!
Be alert to anything that may be asbestos; if there are vinyl tiles, for
example, get the floor tested. Vinyl tiles if containing asbestos usually
have the worst type - friable asbestos, which is looser and enters
the air more easily. In any circumstance it is best not to disturb it. If
you do find it, do not commence any work, notify the property owner
and have them organise a licensed class A asbestos removalist.
The Government website has more information or visit
your jurisdictional website for their details.
https://www.asbestossafety.gov.au/
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ir talk

with Colin Dorber

The Black Economy...
why does it matter to you?
(reference source: Black Economy Task Force – Interim Report March 2017)
To answer the question “Why does it matter to you?“, just think about
the way many businesses (your competitors) have structured their
business/employment/contractual arrangements so that those businesses
frequently “employ” their staff as so-called independent contractors.

The black economy, in this context, is seen
to be made up of businesses and individuals
who operate outside the Tax and Regulatory
system. This can lead to complete or partial
avoidance activities often ultimately to
the detriment of everyone involved.
The Black Economy Task Force has identified some key areas that we
recognize across medium to small businesses, including businesses that:
• Pay employees cash in hand (often below award rates), pay no tax, no
superannuation and rarely are their employees/contractors covered by Workers
Compensation – frequently they involve people in Australia on restricted Visas;
• Commit ABN Fraud – usually by creating a false ABN number or improperly
using the ABN system. The most common abuse we come across is GST being
charged against a false ABN with the money disappearing into everybody
else’s pockets except the Tax Office – more commonly known as GST Fraud;
• Engage in Phoenixing – a very common experience in Australia, particularly
in the Building and Construction industry, where basically the company
deliberately liquidates itself to avoid paying creditors, taxes and
employee entitlements. The new Phoenix company then continues as
before, until it’s time to collapse it and move on to the next company.
The Task Force has estimated in 2012 a black economy of about 1.5% of gross
domestic product in Australia. In today’s terms this equates to approximately
$25 Billion per annum and it is widely believed to be still growing.
What drives the black economy, according to the Task Force, is a (real or
imagined – at least in my mind) perception that we pay high tax and have
excessive regulatory burdens, resulting in low profit margins, where the
rest of the world does not. Certainly, I can affirm from experience that
the black economy is intimately linked with the non-compliance of labour
laws, especially minimum pay rates, and the exploitation of workers.
Readers should know that the introduction of data-matching across Government
in 2016 is likely to stimulate a sophisticated program of exposure of abuse of the
tax and regulatory system. Following closely behind this Government initiative is
the Phoenix Task Force. Phoenixing is estimated, according to the FWO and PwC,
to have an economic cost of around about $1.8 to $3.2 billion dollars per year.

42

Our Experience
We have been providing services to employers for the past 15 years, and
our key staff have worked in the Industrial Relations area collectively for
more than 70 years. We remain astounded at the number of employers
prepared to risk the destruction of their business, the elimination of
profits and the likelihood of receiving substantial civil penalties, and even
criminal convictions, in preference to compliance with workplace laws.
Their defence is always “Australia is too expensive”,
“We can’t compete” or “wages are too high”.
If you look dispassionately across the world, these arguments are
difficult to sustain when you do the big picture analysis. Labour costs
may be significantly lower in many countries across the world, but they
are often not countries that I suspect most of the employers we look
after would want to live in, do business in or raise their families in.
It is clear from our client base that the best way to “level the playing field”
is to firstly acknowledge what the laws are and their application and then
to ensure that those we compete against are compelled to meet the same
minimum legislative and regulatory standards as their competition.
Whilst the phrase ‘’level playing field’’ annoys many people, the truth is
that reasonably, in the workplace at least, wage and labour costs should
be “level” so that an individual business that seeks to pay more than
another (because of the competitive edge they can create) should not be
destroyed by those companies that don’t even pay the legal minimums.
It is a reality that, for instance, paying cash under the table might have a
direct beneficial impact on an employer and/or an employee, but ultimately
in the big picture the employer engaged in this practice will be exposed and
punished. Additionally, the workers who thought it was such a good deal will
be unable to obtain basic things like credit and/or often run the risk of being
exposed for claiming welfare benefits, to which they have no entitlement.
Conclusion
The draft report on the black economy picks up an important key point,
that many might argue is simple common sense, which is that the
behaviour of the black economy is highly influenced by social norms.
That is, nobody believes there are real crimes being committed;
the big boys don’t pay enough tax, the Governments are wasteful
and can’t be trusted, so why should we do the right thing?
If you operate in or on the fringes of the black economy, it is only a matter
of time before you may be exposed. Can you really sleep every night
wondering whether you will still be in business tomorrow? – I can’t.
Footnote: the use of information sourced from the Black Economy Task
Force Report does not and is not intended in any way, to suggest or infer
that this article has any standing; other than as an expression of opinion.
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