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President’s 
report...

Since ATFA was established some 11 years ago, there have been many exciting 
times and landmark initiatives. The recent inclusion of New Zealand and our 
name change to Australasian Timber Flooring Association is one such initiative.

In the past three months we have held ATFA trade nights in Auckland and 
Christchurch with over 150 people in attendance. Thank you to the New Zealand 
committee and sponsors who have made these nights such a success. I look 
forward to seeing more New Zealand members over the coming months.

I’d also like to thank the Victorian and Queensland committees who organised 
and ran their local golf days recently with great success. A very sincere thank 
you to all the sponsors that make these days possible. Particular thanks to 
Sika and Marques Flooring as the major sponsors of these events.

It’s not long now until our ATFA Gala Awards night in Melbourne on the 
23rd July. I encourage everyone to come along and be proud of the work 
we all do and celebrate with friends and colleagues from the Industry. 
Gentlemen, dust off that suit and ladies, a new dress is warranted to enjoy 
our ATFA Gala Awards night, the leading night for our industry

Most of you will have realised that in the days preceding the Gala Awards, 
ATFA is coordinating the inaugural Timber Flooring Week which comprises 
a range of events being put on in Melbourne by the very best suppliers and 
manufacturers. This is the first of its kind, and represents an opportunity for you 
to gain deep, hands-on exposure to the very latest products and materials over 
a few intense days. Stay ahead of your competitors and join us – details are on 
the ATFA website in the events section or see page 23 for more information. 

Cameron Luke 
President ATFA 
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ATFA update June 2016

CEO update...

ATFA - top 100 trusted brand!

ATFA rarely blows its own trumpet, 
however, it was great for the 

Association to be named among the 
top 100 trusted brands in Australia 

as voted through ‘Architect and 
Design’ and over 4000 voters. We 

know from consumer feedback 
that membership of ATFA elevates 

our members in the marketplace 
but it’s always great to formally 

get that acknowledgment. Contact 
us to find out how your business 

can use the ATFA logo and 
leverage off this recognition. 

I recently had the opportunity to visit Shanghai Domotex, and 
what a fantastic opportunity it was to get a feeling for the trends 
and products that might be headed our way. Of most note is 
the growth of Wood Composite Products (WCPs) which are 
shaping up to be the next big thing to hit our shores, and most 
likely to compete in the LVT, Laminate and Bamboo sphere. 
Sometimes it was a little difficult to get the photos I wanted, 
however, here is a small taste of some of the trends.

Shanghai DomotexYou’ll be proud 
to know that 

your Association 
was recently 

recognised by the 
architectural and 

specifier sector:

Laser cut flooring. Colour impregnated flooring – imagine 
waking up to this in the morning!

Solid timber flooring 
with CNC routered cross 
sections to half thickness

Patterned cork flooring Laminate in a world of 
colours and textures

For ATFA it’s been a hectic few months with no letup in sight. You’ll be aware that Timber Flooring Week 
is being held over July 21st to 23rd in Melbourne culminating in the Gala Awards Dinner on the evening of 
23rd July. Whilst entries into Floor of the Year closed at the end of April, ATFA members can still vote to 
select the floors you believe are the best in their respective categories and the overall winner. Entries for 
the Excellence Awards are still open, however you don’t have long with entries closing on June 29th. For 
information on the awards and dinner, visit the website and head to our ‘national awards’ section. 

To ensure you get the best out of your time in Melbourne, ATFA is coordinating the inaugural Timber 
Flooring Week which comprises several back to back events laid on by leading manufacturers 
and suppliers. For more information visit the ‘events’ section of the website. 

On a strategic front, work continues on the ATFA Compliance Standard and development of a product compliance 
third-party certification program. This is nearing finalisation and will soon be out to all ATFA members for 
comment. For more information go to https://www.atfa.com.au/members-services/discussion-papers/

And a short but very sincere thank you from myself to Dave Hayward and Josh Fielding, ATFA’s Technical Manager 
and Membership and Events Coordinator respectively. As a team of three, ATFA’s staffing is smaller than most of 
its members. Whilst there’s regular and much appreciated recognition that ATFA punches well above its weight in 
terms of outcomes, quality and commitment, that only happens because these guys go above and beyond each 
day, everyday. David and Josh, thank you sincerely on behalf of the members and myself for everything you do. 
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Project profile...

This floor has really stood the test of time and if it could 
speak, it would tell stories of the many educated and 
celebrated people who have walked across it!

But like most things of quality, it needed 
to be professionally refurbished.

Step in SE Timber and the Australian Timber Company.

When SE was commissioned to restore the floor 
they discovered no one in Australia manufactured 
Mosaic and End Grain Parquetry anymore.

They also discovered that the mill which 
manufactured the original blocks was still standing, 
although dormant for the past 8 years.

Zak Refai of SE Timber and Tony Di Milia of TD 
Flooring decided to embark on a journey and drove 
620kms up to South Grafton in central NSW.

After endless negotiations, Zak Refai and Tony Di Milia 
won the battle to regain operations of the mill. 

From here the Australian Timber Company evolved and 
began operating the old mill while maintaining authenticity 
by re-engaging some of the original workers.

Today the Australian Timber Company is fully operational 
and once again happily and industriously manufacturing 
a range of parquetry flooring including mosaic and end 
grain in 8 species - Blackbutt, Brushbox, European Oak, 
Jarrah, NSW Spotted Gum, Sydney Blue Gum, Tallowwood 
and Tasmanian Oak in standard pattern Square on 
Square - as well as Basket weave, Brick bond, Gothic, 
Haddon Hall, Herringbone and Parallel patterns.

The Chancellor’s Office’s End Grain parquetry floor is once 
again perfect having been beautifully restored, re-sanded 
finished with three coats of 2 Pack Water Base Finish.

The Australian Timber Company are immensely proud 
to have been associated with the project. 

40 years ago, Brushbox end grain parquetry was specified for a 
prestigious job at the University of Technology in Sydney.

It was the flooring for the Chancellor’s Office.

The Chancellor’s Office
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Case study...

Is assessing 
the slab that 
important?David Hayward 

ATFA Technical Manager

We often talk about the need to assess the subfloor before laying a timber floor. Some 
installers may consider that they have no responsibility for the subfloor and if there 
are any problems arising from it, then surely it must be a building issue. However, 
although it may be a building issue, contractors do have a responsibility to assess 
and consider wether what they are laying over will be suitable for a problem free 
installation. This case study by ATFA’s Technical Manager David Hayward, looks at the 
consequences when a concrete slab subfloor was not appropriately assessed.

The product and its installation
The floor in this instance consists of 250 x 50 x 
14mm hardwood block parquetry laid in a brick 
bond pattern that had been directly adhesive fixed to 
the concrete slab and then sanded and coated.

What is being investigated and why?
The dwelling was approximately 15 years old and parquetry 
flooring had been laid in three separate rooms. Over this 
period of time, the floors were considered by the owners to 
have performed well, until a recent storm event when the 
floor in one of the rooms, lifted. This coincided with a time of 
more severe storms. It was considered by those involved that 
the flooring had buckled off the subfloor due to these events, 
although no moisture source was identified. About six months 
after the floor had buckled it was removed and a new floor 
laid. However, within three months of the new flooring being 
laid, it too buckled and lifted as shown in the first photo. 
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What needs to be considered? 
It is easy to think that as the floor in this dwelling had 
performed for over a decade there would be no problems 
with the subfloor. If there had been problems then surely 
they would have surfaced earlier on? The floor had 
lifted, but there were no obvious signs of moisture, so 
perhaps it was just one of those things. It is easy to see 
from this how we can justify a position based on either 
history or the unexplained, and from this perhaps believe 
that assessment of the subfloor is not necessary. 

However, with older dwellings this is a scenario that presents 
itself from time to time, when the flooring contractor 
appears to be lulled into a false sense of security.

When adhesive fixing to a concrete slab there are four aspects 
that need to be considered. These being slab moisture, slab 
integrity or surface strength, that the slab is sufficiently 
flat, and that any contamination is removed that may affect 
adhesion. These four aspects should be foremost in the 
minds of any installer. Now what else? Yes, there is one more 
thing that you need to look out for, although not present in 
most dwellings or this one, it is whether the slab has been 
added on to. Cold joints between slabs can be a source 
of localised moisture and can be very difficult to seal.

Investigation
Now let’s consider this floor. The second photo shows the 
floor in the room in question. What are some things we should 
observe? Well, the floor is mainly lifting under the mat, the effect 
is greatest near an external wall and although adhesive appears 

well bonded to the timber, the adhesion appears very poor to 
the concrete slab. When the mat was lifted it was also apparent 
that there were drummy areas under the mat but not where 
the floor was exposed. The mat had a foam type backing and 
therefore likely less permeable to moisture transfer. But is this 
just an adhesion problem or do we have the likes of moisture 
contributing? When assessing moisture in a floor, it is beneficial 
to have both a capacitance meter and a resistance moisture 
meter. The capacitance meter does not damage the board 
surface and can quickly scan the floor area for comparative 
moisture differences. The resistance meter with the pins is 
more useful in estimating the actual moisture content and 
how the moisture is varying through the depth of the timber.

On investigation with these meters, it was apparent that 
moisture levels were quite variable across the floor but that 
under the mat, in particular, high readings were obtained. 
The third photo shows a resistance moisture meter reading 
of about 23%, noting that a reading of about 11% would have 
been expected. Also observed was a white pasty compound 
exuding from the block joints. Shown in the fourth photo is the 
poor adhesion to slab where remaining adhesive could easily 
be peeled off. It was noted that the slab was powdery when 
rubbed by hand and as also evident on the adhesive being lifted. 
The adhesion to the parquetry was however very strong.

The capacitance moisture meter was used over other 
areas of the floor away from the mat and in one location 
similarly high readings were obtained but in other areas of 
the floor expected readings of 10 to 11% were obtained.

Capacitance 
moisture meter

Resistance 
moisture meter

continued »
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Analysis and outcome
In relation to this floor, it is evident that moisture is the 
underlying cause of the problems and specifically with 
moisture at slab level, but only in part of the room. Where 
capacitance moisture meter readings were high in an area 
away from the mat the floor was still firmly bonded. It was 
considered that the action of the mat with a foam type 
backing would have reduced or stopped moisture evaporation 
from the parquetry surface under the mat and therefore 
increase the expansion pressure in that area. This combined 
with a weak slab surface resulted in a poor adhesive bond 
causing the parquetry blocks to buckle in that area. 

Note also that with a resistance meter readings of 23% 
measured under the mat, where the floor was drummy, you 
would not necessarily see liquid water. Timber of this moisture 
content will feel dry to touch. There was also no visible 
evidence of moisture on the exposed slab surface. Consistent 
with moisture uptake, the flooring in this area had expanded 
more than in other areas of the floor where readings are at 
normal levels, and it is always good to check floor expansion 
where it is suspected that a floor is moisture affected.

What we can learn from this
So what can we take from this. Firstly, when the initial floor 
failed, moisture was assumed but not verified. With regard 
to this, it should be questioned as to how thoroughly the 
suspected moisture source was investigated. Did the previous 
failed floor have high moisture meter readings, and when 
that floor was lifted, was slab moisture assessed by concrete 
capacitance meter, or in-slab relative humidity probe? 
Likely not, and with the levels of moisture present in the 
replacement floor, the moisture contents were sufficiently 
high to be a problem, but not sufficiently high to show 
visible signs of moisture, in terms of water stains or mould. 
Therefore, when moisture is suspected, it is necessary to 
have, and use appropriate test equipment and not rely on 
visual evidence. Now, not only is the assessment of slab 
moisture at the time the floor was replaced being questioned, 
but we are also now questioning how well the condition of 
the slab surface was at the time of laying, due to the lack of 
adhesion and powdery surface. This was not a large room.

There is an expectation that the flooring contractor will 
have assessed the subfloor prior to laying a floor and as 
indicated earlier, this involves slab moisture, slab cleanliness, 
slab flatness and slab integrity. When things go wrong 
the question is then asked as to how the assessments 
were made and what records have been kept of those 
assessments. And yes, some contractors will have good 
records, but these are also the contractors who identify 
potential issues early and address them before the floor 
goes down. Checklists and QA records reduce risk! 

Is assessing 
the slab that 
important? 
continued

Case study...
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Assessment and 
Project Management

w: www.woodfloordrying.com.au
e: ivi@woodfloordrying.com.au

Schedule an
inspection today

    0413 282 997

Assessment of wood floor & drying 
after a water damage event

Project Management on Major 
Loss Projects

Testing concrete to the ASTM 2170 before 
laying of floor covering or concrete issues

Assessment on structure or wood 
floor moisture issue

High performance timber floor coatings.
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Ultraset S 

Contact: hardflooring.australia@bostik.com
www.bostik.com.au

Same Product

Same Result

New Look!

New packaging,
same top quality product

In my experience our ATFA members are a disparate group 
of people. Wide ranging interests and diverse personalities. 
By and large, though we share a common goal – to be the 
best we can be in our work and careers. For most of us, 
it’s why we join ATFA and depending on our ambition, we 
generally achieve our place in the industry as per our target. 
As ATFA members, we get access to training and information not easily accessed 
by those outside of the Association and as such, I’d like to think that our advice 
when sought is of great value. I’d also hope that the average consumer and 
architect hold ATFA members in higher regard than a non-member and heeds 
our advice over others with what could be considered lesser qualifications. 
ATFA was just named in the top 100 trusted brands by Architecture & Design 
so clearly the vast majority of members are doing the Association proud. 

Over the years, as I have become more familiar with our publications, and as my 
experience with contracting grows and I delve into the science behind the materials 
we use, it becomes more apparent that there’s always more to learn. Always.

My point is that as ATFA members, we’re often sought out for our views on 
subjects pertaining to our industry – whether it be prior or subsequent to work 
being started, completed or any possible stage in between. It may relate to grading 
or species identification or site conditions or more sensitive still, we may be asked 
to pass comment on the workmanship of others. When our views are sought in 
these instances we may be seduced into a position where we feel obliged to know 
the answer and feel it necessary to give an opinion. On each and every thing.

As an outspoken man, I can look back over the early years and with 
some discomfort, remember too many instances where my ego overruled 
my better judgement and an assessment of a situation was made and 
comments shared which I can now see were too boldly stated.  

With greater knowledge gained over the years, I’ve become considerably 
more confident in my response to queries from the public and my peers, and 
perhaps unsurprisingly those definitive statements have largely disappeared 
from my repertoire of answers. In other words, as my knowledge has 
increased so has my awareness of valid or as yet unknown alternatives. 

Where am I going with this diatribe? Some helpful advice I hope. Perhaps one of the 
most valuable lessons I’ve learned is that it’s equally important to not know the answer 
to a question as it is to know the answer. Inaccurate advice given can be detrimental 
to your personal reputation, to the credibility of the ATFA brand and in certain 
circumstances can be costly (possibly to those offering the very good advice). And 
always be open to learning. No matter your time in the industry or belief that you’re 
at the top of your game, as the saying goes, you don’t know what you don’t know. 

So when your advice is next sought, and you’re flattered to be considered as an 
oracle, think twice before you venture forth. Remember – if you’re certain of the 
answer then you might wish to offer it as one perspective of several. If you’re 
unsure, you might wish to keep your wisdom to yourself. You will almost certainly 
gain more respect for your opinion and the advice you do choose to share.

Seduction of 
ATFA members

Filler?
I Don’t See 

No Filler!

www.timbermate.com.au

Timbermate
Wood�ller

So Good,
You’ll Never Know

It’s There!

Toll Free: 1800 35 4811

Jim Hilston, ATFA Inspector & Instructor, Hilston Wood Floors



ISSUE 32 | 201612

The team of inspectors here at ATFA are always looking to ensure our members 
don’t need to see us on site! This is the reason I jumped at the chance to give 
readers some insight into what the team at ATFA consider best practice when 
it comes to the installation of manufactured timber flooring products.

For the most part, manufactured flooring products will have 
a tolerance allowed for the flatness of the subfloor that 
needs to be adhered to in order to maintain a valid warranty. 
This information is often found on the installation guidelines 
issued by the manufacturer. If you are unsure what the 
tolerance is for the product you are working with, contact the 
manufacturer or go to www.atfa.com.au for more information.

You may have noticed that I referred to “flatness” instead 
of “levelling”. I do this to distinguish between what is 
required for the stability of the product and what may be an 
expectation of the consumer. Manufactured flooring products 
require floors to be smooth and flat to a certain tolerance 
that often changes from product to product and even 
between different installation methods of a single product. 
However, this flat floor surface may highlight an uneven 
transition point or show some ramping in the floor area. 

An example of this would be a flat and smooth floor that 
has a fall over the width of a room. If a tiled floor junction 

is also running across the width of this room, you could 
end up with a flush transition at one end of the tile junction 
and a slight step at the other. This is where it is important 
to make sure that the requirements of the product and 
the expectations of the consumer can be reconciled. 

This is particularly the case when the consumer is asking 
for LESS levelling than the floor requires that you should 
be clearly pointing out the tolerances detailed in the 
manufactures warranty and the risks associated with 
not adhering to these tolerances. Keep in mind, that 
often the end user is not considered qualified to fully 
understand the need for levelling and if the levelling is not 
completed, it is often the professionals that work on the 
floor (usually the installer) that takes responsibility for the 
decision. If a building professional instructs you to install 
a floor on an uneven subfloor, it is important to get the 
instruction in writing and to clearly communicate your 
concerns with proceeding on the unsuitable subfloor.

Technical article...

White Sand Oak: Levelling compound was applied to the subfloor 
to bring it to a level surface with a 1mm tolerance. This was done 
to achieve perfect shadow lines to the sandstone fireplace.

Levelling Phil Buckley, 
ATFA Inspector, Mint Floors & Shutters.
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So how do you check the subfloor? A straight edge is the first 
tool you will need. Floor flatness is checked by measuring any 
gap below a straight edge when placed on 2 high points. A 
good tip for measuring the gap is to carry some window packers 
with you (I have a 3mm packer on my key ring!). If the packer 
slides under the straight edge, the floor is not flat enough.

Whilst the straight edge is a good way to ascertain if a floor 
needs levelling work, it can be difficult to figure out what is 
high and what is a low. For this step, it really pays off to have a 
laser level – even a cheap one is better than nothing. Keeping 
in mind that a floor needs to be flat and not necessarily 
level, the laser will help determine the overall contours of 
the subfloor – allowing you to plan your levelling works.

So it needs levelling – now what do I do? Levelling subfloors can 
be done by lowering high points or raising low points – often 
a combination of both is required. With a concrete subfloor, 
this is usually achieved by applying a self-levelling compound 
to the low points or by grinding down the high points.

Timber subfloors can often benefit from some minor 
sanding works to remove slight high points and to smooth 
out the surface. Levelling compound can permeate the 
subfloor and the movement in the subfloor may also 
crack the levelling in the future, making it less suitable 
on timber subfloors than concrete. Often the levelling 
of the timber subfloor requires making adjustments to 
the timber framing (packing up a joist for instance) or re-
thinking the product or fixing method of the flooring.

This all sounds very hard doesn’t it? The fact is whilst some 
floor levelling works can be difficult; the cost of repairing 
or replacing a floor that has failed due to inadequate floor 
levelling is a much harder issue to deal with. The biggest tip 
I can give people in the trade is to make subfloor levelling 
part of the conversation with your clients. – It highlights 
your professional approach and ensures your customers are 
on track to get the most out of their new timber floor. 

Royal French: This floor received the required levelling to maintain a warranty. This 
photo was taken prior to gap filling the skirting boards to demonstrate the difference 
between a 3mm tolerance on a flat floor and a 1mm tolerance on a level floor.
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Member Profile...



N.Del Riccio & Son

1955 was also the year that saw an Italian 
immigrant by the name of Nicola Del 
Riccio set up a joinery business operating 
out of the family’s garage in Morley, 
Western Australia. The business in those 
days relied heavily on hand tools and non-
automated equipment but was successful 
nonetheless and eventually outgrew 
the small family garage. In 1960, Nicola 
shifted his operation to a bigger premises 
in Malaga, and with his son Dominic now 
working with him, Nicola appropriately 
named the business N Del Riccio & Son.

In 1960 after continuous growth, Nicola 
moved the family business to their own 
purpose built factory in Bayswater where 
it remains today. The Del Riccio story 
continued in 1980, when Dominic’s son 
Nickola junior (Nick), who was a regular 
visitor to the factory, commenced his 
apprenticeship extending the family 
business to three generations. 

With Nicola and Dominic both having 
passed on, Nick junior proudly continues 
the family tradition but with some 
important changes. The production of 
skirtings architraves and other mouldings 
produced manually on a spindle 
moulder, surrendered to a modern six 
head moulding machine, an automated 
end-matching machine, optimiser and 
a modern dust extraction system. 

With a fully operational production line 
and a concern that a diminishing natural 
timber resource could jeopardise the 
future viability of the family business, 
Nick saw an opportunity in 2008 to 
extend his production of new flooring 
products and specialize in the remilling 
of recycled West Australian timbers such 
as Jarrah, Karri, Blackbutt and Wandoo. 
Eight years on and Nick is now the 
largest and only manufacturer of end-
matched flooring products produced from 
recycled timber in Western Australia.

Whilst the modern production facility 
now in operation at the Del Riccio family 
business is clearly different to the humble 
beginnings of Nicola and Dominic, it 
is easy to detect their standards and 
influence are still present when chatting 
to Nick or strolling through the relaxed 
atmosphere of the factory, which in 
many ways is a time warp that takes 
one back to a less complicated era.

With Nick’s son Julian showing a strong 
connection to working with wood, one 
can only hope that there is a fourth 
generation in the wind to see that 
a wonderful story continues. 

1955 is a point in time that not many of us can remember. 
It was the year that McDonalds opened their first store in 
America and Coca Cola first produced coke in cans. Rock & 
Roll was still young with names like Elvis Presley, Bill Haley 
and Chuck Berry still rising in fame. It was a time when 
wages in Australia averaged $20 per week and pink shirts 
for men first made an appearance on the fashion scene.
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Your floor 
finishing quality 
control file

[ 1 ] Working alone on big 
areas can be difficult.

[ 2 ] A lovely oiled floor - only the 
client expected black and glossy.

[ 3 ] This floor which appears 
uncoated took over 2 

years of sampling.

[ 4 ] Never applied stain with a 
buffer before? Call someone first.    

Isn’t it a great time to 
be in the timber flooring 

industry at the moment?, 
the markets have never 

been busier, the products 
we install and apply are 

evolving for the better and 
life should be pretty sweet 
– if only it weren’t for our 
customers, homeowners, 

project managers, 
architects and Google.

Technical article...

[ 1 ]

[ 2 ]

[ 3 ]

[ 4 ]

Brett Scarpella, 
ATFA Inspector & Instructor, Loba Australasia
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From talking to folks around the country I’m finding that what 
should be a great and productive time is often clouded by 
weird or impossible requests, unreasonable expectations 
and dissatisfaction, “insufficient funds” and an increasing 
pressure to produce the impossible, yesterday, flawlessly 
and for free. Oh and it must last forever regardless, as folks 
no longer hesitate to call YOU when THEY made a mistake 
or caused damage, and try to make it someone else’s fault. 

But still life’s pretty sweet in flooring, rather be doing this 
than stuck in an office making six figures with my clean 
hands, clothes that survived more than a month and a car 
that has new car smell instead of “Eau de Urethane”. 

So how can we make life a little easier for ourselves? Slowing 
down a bit would be a good place to start, take time, think 
things through beforehand, do everything properly – no 
shortcuts. That of course would be nice place to live, but 
it’s not always that easy. On top of everything else folks 
are push, push, pushing, and builders forget to inform you 
that the job they booked you for eight weeks ago still has 
no windows, or you turn up to do a sand and three coats 
of gloss – only to find the owner is waiting for you sipping 
a halfcaf soy latte with a shot of caramel, a light shaving 
of lemon zest with a page from a magazine open on a 
picture of a vinyl tile with 27 shades of grey – FOR YOU 
TO MATCH on their existing spotted gum parquetry. 

Where else on the planet could you possibly want to be?

Obviously we can’t control a lot of these day-to-day 
adventures, however, we can try to make our own lives a little 
bit easier by controlling what we do. One thing we could try 
is to initiate a bit more “Quality Control”, which is different 
from “trying to do a good job”, or “doing the same thing I 
did last time, cause it worked then”. Quality control is really 
just a plan with good organisation and consideration before 
you even walk onto a floor. If nothing else it can reduce your 
stress levels just by keeping you prepared and informed.

Quality Control
The stuff you can control... When you walk into quote a 
job or god forbid email a quote for a job you’ve never seen, 
make sure you know what’s coming and what’s going – for 
example “what condition is the floor in now” and what 
are you “expected to do with it”. Everything else in life has 
limitations and tolerances so does a floor. Because as hard 
as you try, occasionally you cannot achieve everything asked 
of you or deliver everything you promised and everyone 
needs to be prepared for the most “likely outcome” – not 
the “best outcome”. Some marketing person at school once 
told me “Under promise and over deliver” which is sort of 
at odds with what most of us are occasionally guilty of, 
which is to over promise just to get the job and then under 
deliver due to problems that may be out of our control! 

continued »

[ 3 ]

[ 4 ]
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If you must talk up something, talk up yourself and what 
you do, not the floor. Item one for quality control file.

I’ve seen people cry when they first see their newly 
finished floor – for the opposite reasons, and your 
more likely to get the tears of joy if you keep the 
lid on your promises at the start – just saying.

Once committed to the job and you and your client 
know what you’re doing and what you’re working with, 
record a “before file”, good and bad. Especially in an 
existing home or an insurance job, just a quick picky on 
your phone of any prior damages or potential concerns. 
Think of it as “Insurance”, it’s easy and it’s the only free 
insurance you’ll ever get. Item two for quality control file.

Once you’re ready to get started remember don’t skip 
anything during the preparation phase, whether it’s the 
gluing, punching, scraping, filling, sanding, cleaning, look 
through your customers eyes and your pocket, if it bothers 
you then assume it will bother them – and probably their 
desire to forward payment. If it moves glue it, if it needs filling 
or scraping, then fill it or scrap it, if the sanding isn’t going 
so well try something different - and keep your customer in 
the loop if possible as variations are sometimes necessary 
and not at your expense. Item three for quality control file.

We’re all set and prepped and the floor is ready for 
coating, obviously everyone is on the same page and 
knows what the floor is going to look like finished, how 
the floor is likely to perform in the given environment, 
and what maintenance is normally required. Where 
possible always provide a finished sample, it’s a pain yes, 
but never a waste. Item four for quality control file.

The money shot is usually the finishing, regardless of the 
laying etc. the general population are only interested in 
the appearance (a massive generalisation that’s probably 
true) and you can never be too careful in this regard. 
Obviously know your way around the coating/oil/wax or 
“other” that you’re applying, even if you have never used 
it, contact the supplier and make sure you have all bases 
covered. Have the correct/recommended equipment and 
be comfortable with the method – after all, we coatings 
folk live in a perfect world, and the fact is some things are 
just not meant to be applied to 500 square metres of Brush 
Box herringbone or is physically impossible for someone 
working alone – remember sometimes it’s ok to “innovate” 
as long as it works!! Item five for quality control file.

Clean your roller and strain your coating – not negotiable, I 
know it’s not always needed until it’s needed but how much is 
a cheap pair of stockings? Imagine that you have been coating 
for 49 years and have never had a recoat – try to make it to 50 
with a clean record – while we’re imagining, pretend Oprah 
is making noises about interviewing you, ultimately whatever 
boils your spuds – but do it. Item six for quality control file.

Chapter 2: Stress reduction: Keep everyone off your site and off 
your floor while your coating and the coats drying/curing, if folks 
want to be fussy they need to be organised. I know it’s a hard 
one to sell sometimes but if you are going to be made financially 
responsible for the general ignorance, or dare I say “stupidity” 
of other people on site, it needs to be your choice whether you 
take that risk, and “the folks with the funds” need to be aware 
of the possible outcomes. Item seven for quality control file.

Now you’ve done the job, the finish is as good as anyone 
dreamed of and Oprah is all but teed up, you must ensure 
that the correct maintenance regime is either supplied or 
information provided. It’s not just polyurethane anymore, 
with the thousands of new types of timber coatings and 
treatments there is one “correct” form of maintenance (the one 
the manufacturer recommends) and thousands of incorrect 
ones – and your customers warranty depends on it. Get this 
bit right and it will save a lot of potential grief, and there is 
no worse grief than that which arrives after the cheque has 
cleared and the money spent. Item eight for quality control file.

The reminder. Kaching$$$, as wonderful and memorable and 
appreciated as we all are after a job is completed perfectly, on 
time and to expectation, don’t imagine for one second that 
most of your clients will remember you, your company, what you 
used, or whatever maintenance you suggested once you have 
left the site. In fact they probably stop looking at your floor after 
a few weeks (usually after the first accidental scratch), but the 
last instalment of quality control should be “the reminder”. You 
have to keep their records for tax reasons right, so might as well 
use them for repeat business. It doesn’t hurt to make a call or 
send a card after 5 years or whatever to re-introduce yourself (all 
court or tribunal proceedings considered of course) and ask the 
question – how’s your floor? Would it look better with a top up 
coat, a buff, a spritz, a deep clean, whatever, before its cactus and 
needs a great big timely and expensive re-sand?? After all you 
can fill in a lot of holes in diaries with recoats of floors for folks 
that you are already familiar with. Item nine for quality control file.

There I said it. And with one less rule than 
the Ten Commandments! 

Your floor 
finishing quality 
control file 
continued

Technical article...
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We are sure that you will agree that high-quality wood floors need 

high-quality wood care products. At WOCA, we decided to produce 

the ultimate line of products. An oil with unparalleled strength for 

your floor. And a unique water based polyurethane lacquer with  

an invisible, super matte finish, and an exclusive soft feel effect.  

Read more:          wocadenmark.com/no1

No1: The World’s Most Exclusive Wood Care System!

WOCA Australia · Phone: 1 800 337 477 · kurt@wocaaus.com.au · wocaaus:com.au

How High Do You Prioritize Your Wood Floors?
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The Australian Forestry Standard chain-of-
custody systems provides a rigorous, credible 
traceability of wood products back to their source.

“Mills are the first step in the chain after 
the forests,” says Simon Dorries, CEO of 
Australian Forestry Standard Ltd.

“For a consumer to have confidence that their 
wood products are from a sustainable forest, 
there must be no break in the chain,” he said.

“Chain of Custody certification confirms 
that no illegal wood has entered the supply 
chain, and that production can be traced 
to a sustainable source, certified under a 
recognised forest certification scheme.”

Australia’s Illegal Logging Prohibition Act 2012 
came into operation in November 2012. It is now 
a criminal offence to import illegally-logged timber 
and timber products or to process domestically-
grown raw logs that have been illegally logged.

Importers will need to carry out ‘due diligence’ 
and manage the risk that they have been 
illegally logged. They will be asked to make 
a declaration to Customs about compliance 
with the due diligence requirements.

The federal government recognises that it 
will take some time for businesses to adjust 
to the new due diligence requirements, so 
for first 18 months from 30 November 
2014, it will not try and ‘catch you out’.

However, Australian businesses should be aware 
that, under the Act, significant criminal penalties 
may apply if they knowingly, intentionally or 
recklessly import or process illegally logged timber. 
While the penalties are ultimately at the discretion 

of a court, the maximum that can be applied for 
a breach of the Act is five years’ imprisonment, 
and/or $85,000 for an individual, and/or 
$425,000 for a corporation or body corporate.

Simon Dorries said the trend for companies to 
gain certification across all product types improved 
the choice of truly ‘green’ timber products 
available to architects, specifiers and designers.

“Certification is the way forward 
for the timber industry as the 
simplest way for ensuring that 
timber and wood products come 
from sustainably and responsibly 
managed forests,” Mr Dorries said.
“Chain-of-custody certification will improve 
the marketability of all timber products, 
both domestically and internationally.

“Chain of custody certification to the 
Australian Forestry Standard is important for 
our representation to leading commercial and 
government projects and also for our exports.”

AFS is internationally recognised by the world’s 
largest forest certification scheme, the Program for 
the Endorsement of Forest Certification (PEFC).

In Queensland, forest and timber businesses 
that need to upgrade Australian Forestry 
Standard chain-of-custody certification can 
now apply for $2500 funding assistance 
through the state government and Timber 
Queensland CoC support scheme.

Businesses that obtained AFS certification 
against AS 4707:2006 are required to upgrade 
their certification to AS 4707:2014. 

Australian consumers now have greater confidence that their 
wood products are sourced from a sustainable forest.

Making sure timber 
products are legal:
certification grows product 
selection along supply chain.

Jim Bowden, on 
behalf of Australian 
Forestry Standard Ltd.
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This additional funding assistance complements 
the scheme which primarily reimbursed costs 
directly incurred in obtaining chain of custody 
certification under AFS standard AS 4707.

The scheme also enables businesses 
who have gained certification under one 
standard to apply for additional support for 
certification under another standard.

Simon Dorries welcomed the state’s 
extension of the support scheme.

“Chain of custody to AS4707 allows the tracking 
of forest and wood products from certified 
sustainably managed forests through the supply 
chain allowing validated claims of sustainable 
and legal origin to be made,” he said.

“The most recent AS4707 standard was released 
in 2014 and was designed to be compatible 
with the federal government’s illegal logging 
legislation with specific recognition given 
to certified products traded or processed 
under CoC systems to AS4707.” 

VicForests been successfully re-certified to the Australian Standard 
for Sustainable Forest Management – for the ninth year running.
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During the life of a floor, it will inevitably come into contact 
with a range of products. This may simply be a drink that 
spills or food products that fall on the floor in the kitchen. 
But have we considered the effects of some of the sprays 
we may use or even the effect or pet urine on our floors? 
These and often concentrated products that can adversely 
affect a floor coating causing a dulling effect, discolouration 
or in severe cases, causing the coating to bubble and 
rupture. Some drips and spills will have no significant effect 
on the floor coating, but in other instances there can be 
permanent marking of the floor. As such, it is prudent to 
know what types of products may adversely affect our floor 
coating and how we can reduce the risk of damage. 

Products that need due respect include 
common sprays such as fly sprays, insect 
repellents and ironing sprays. But other 
products such as nail polish remover 
and pet flea products also need care. 
At times people will be totally unaware 
of what has caused the problem.
Some more severe examples of where the coating has blistered 
are shown in the photos and in these instances, the effect of a 
spray and what was thought to be a drip from an air freshener 
can, has resulted in the coating ‘frying’ and when cleaned up 
the bare timber is exposed. In the first of these photos, the floor 
adjacent to the cat mat has multiple blisters but note no blisters 
under the mat. It also needs to be considered that the propellant 
solvents in the likes of insect sprays are also very strong and if 
an insect was to be heavily sprayed on a floor and the lid placed 
on top, ‘so that it couldn’t get away’ this high concentration of 
propellant and product under the lid can cause similar frying.

Case study...

Blistering associated with pet care

Blistering from a single drip on a two year old floor

Drips and 
spills on our 
timber floors David Hayward. 

ATFA Technical Manager

At times we may think that our floors can take whatever we throw at them, 
and to a degree this is one on the qualities of timber floors in so much as they 
generally provide a hard durable surface suitable to family life, commercial 
and other building applications. But it also pays to be aware of some of the 
everyday products that we use that can affect the coatings on our floors. David 
Hayward, ATFA Technical Manager discusses some aspects that can adversely 
affect the coating and which should form a natural part of our floor care.
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If you have something drip on a floor or suddenly realise 
a floor has been sprayed and that it could be a concern, 
act sooner rather than later. Dab the substance with an 
absorbent tissue or paper towel to soak up as much as 
possible. Do not wipe it up as this can spread the effect. Follow 
this by a ‘wet’ paper towel with a dilute mild dishwashing 
detergent and wipe over and then wipe dry. This may be 
all that is needed but if the coating does show dullness or 
other effect then this is likely to remain. Also be aware that 
if the product is left on the floor for a lengthy period before 
attending to it, then damage including blistering can result. 

With regard to floor cleaning products, there are a few 
things to consider as incorrect products can also affect the 
appearance of the floor. Products recommended by the 
floor coating manufacturer should be used. There are also 
some traditional cleaning solutions that owners have used 
in the past which include vinegar or methylated spirits in the 
cleaning water. While these are more acceptable on solvent 
based polyurethane or oil modified urethane floors coatings 
they are not appropriate for water based polyurethanes or 
floor with hard wax oils or penetrating oils. These latter groups 
often have more specific care and maintenance regimes. It is 
important to realise that only the recommended concentration 
of cleaning fluids should be used, as higher concentrations 
can be harmful. Mops are also to be damp, not wet.

Another aspect to be considered is for those owners who have 
pets indoors. If your pets have ‘accidents’ inside it is important 
to realise that some coatings are more resistant than others 
to animal urine. In particular, solvent based polyurethanes are 
more resilient than water based polyurethanes. Water based 
polyurethanes are more permeable than solvent based and 
therefore need more respect. The uric acid reacts with tannins 
in the timber to cause a dark stain and if left unattended for 

long periods, it can further degrade the coating. If a floor has 
been previously coated with solvent based polyurethane and 
the floor is refurbished by sanding back to bare timber, and a 
water based polyurethane applied, it is prudent to make owners 
aware of the differences. The photo shows a floor where the 
owners only noticed staining after a change from solvent 
based to water based polyurethane. Finally, also be aware that 
damp nappies left sitting on a floor can have a similar effect.

All floor types have their specific needs and when it comes 
to ongoing care, timber floors are no different. In order to 
obtain the best from our floors, a little knowledge regarding 
those things that can affect a coating is important. So next 
time there is a drip or spill on the floor, remember that action 
sooner rather than later, and initially dabbing up the substance, 
is the way to help your floor stay in pristine condition. 

Dog urine stains

Visit: www.atfa.com.au/events/timber-flooring-week-melbourne/ to see participating companies, their activity, times & locations, & to register.
Participating Companies:  Loba  |  Lagler  |  Synteko  |  Mapei  |  Boral  |  SE Timber  |  Livos  |  Bona

Registration: josh@atfa.com.au or online at www.atfa.com.au/events/timber-flooring-week-melbourne/ 

Why come?
» Improve your knowledge and awareness of products 

and services available within the industry.

» Value add your week, make your travel funds go further by 
attending various industry manufacturer and supplier events 

held in the days leading up to the ATFA Gala Awards Night. Finish 
up your time in Melbourne by attending the awards dinner and 

perhaps even win a prize, though do make sure you enter!

» Even go shopping, hit the cafés or see your favourite 
football team while you’re down there.FREE TO MEMBERS & THEIR GUESTS!

21 TO 23 JULY 2016
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Distributed by Synteko Pty Ltd.
call 02 9406 8100   www.synteko.com.au   info@synteko.com.au

245

Cushion handle:
less vibration

All-around
striking cap

Short casting
for closer end-wall

reach

Click valve 
inside

 ● Available as a Cleat or Stapler nailer
 ● Optional roller base available

 ● Eco-Friendly 0% voc, no solvents
 ● Extremely Durable (100% solids)
 ● Fast curing
 ● R10 slip rating
 ● Sourced from renewable 

raw materials

Hardwax Oil

How can your Timber Flooring business 
implement this in your business?
What can you learn from successful businesses? Let’s take 
McDonalds as a great example of a successful business ... the 
largest fast-food chain in the world, serving millions of people 
every day. While McDonalds might not be your dining choice, 
there are many lessons that you can learn from the way their 
business operates. One of them is the title of this article.

This was a famous Ray Kroc (creator of the McDonalds 
Franchise) quote and one that is amplified daily in 
their business. The customer experience is measured, 
managed and improved upon at every chance possible. 

At McDonalds, a car in the drive-through needs to have 
their order taken, money paid, and food in hand within 
160 seconds with every store in a designated region 
competing to get the lowest drive thru average. The 
mystery shopper scores are taken with extreme measure 
and each store is ranked on this every month.

Anthony Davis.
Brightwater Business Coaching

Look after the 
customers & 
the business 

will take care 
of itself
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HARDLAM is an exciting new veneer-based 
timber product developed by Forestry 
Tasmania and other industry partners;

•	 HARDLAM	is	a	sustainable	value-added	
product,	it	utilises	small-diameter	low-grade	
logs	that	would	otherwise	be	converted	to	
woodchips.

•	 HARDLAM	is	made	from	Tasmanian	regrowth	
forest	timbers	resulting	in	a	product	of	
exceptional	strength	and	beauty.

•	 HARDLAM	can	be	used	as	an	alternative	to	
solid	wood	in	a	range	of	applications	including	
flooring,	stair	components	and	furniture.

HARDLAM	is	a	‘designer	log’	based	on	Laminated	
Veneer	Lumber	(LVL).	It	is	made	from	rotary	
peeled	veneer;	the	individual	veneers	are	
assembled	in	a	large	block	with	the	grain	
orientated	along	the	length.	HARDLAM	is	
manufactured	and	supplied	in	accordance	with	
all	relevant	Australian	Standards.

Oakdale Industries
80 Flagstaff Gully Link Rd, 
Warrane,  Tasmania 7018

(03) 6244 2277
oak.org.au

Forestry Tasmania
79 Melville Street, 

Hobart, Tasmania 7000
(03) 6235 8333

forestrytas.com.au
hardlam.com.au

HARDLAM

HARDLAM
Environmentally	friendly	
veneer-based	timber	product

How can you improve on your 
customer experience? 
In most Timber Flooring businesses you find yourself so busy 
carrying out all the functions of your business that “customer 
experience” is ranked along with all the other “must do” areas 
of your business. Change this and watch your business thrive.

Ask yourself, what does my customer 
(prospect) really want? 
They want to know that they are important to you. If it 
takes you three days to return an enquiry call, what sort 
of an impression does that create? Your prospect starts 
to think, “If I have to wait this long for a call back, how 
long will it take to get a quote or even the job done?” 

Remember, first impressions count.

When you have made contact, how professional is your 
interaction with them? Do you send them a professionally 
written Timber Flooring Proposal and acceptance, 
together with information about the products/services 
you recommend, some testimonials from satisfied 
clients and information about your business? 

Remember, good second impressions reinforce 
first impressions.

So you have won the job...
So you have won the job because your business 
practices makes your business stand out from all the 
others... how do you and your team make the customer 
experience the very best it can be? Do your employees 
have the correct training and attitude to impress your 
customer? How do you “WOW” your customer?

At McDonalds, an employee has the authority to make 
an experience better for a customer from letting a 
child build their own cone to offering coupons and free 
dessert to customers who had to wait too long. 

How can you continually enhance the 
experience for your customers? 
You can start by asking your customers how you 
have lived up to their expectations. Perhaps you can 
consider a mystery shopper in your business. 

Making your business “STAND OUT” from the 
rest doesn’t happen without some serious work 
ON your business and its processes. 

If you are ready to make your business stand out and want 
help, talk to Brightwater on 1800 242 366. We have Systems 
and Processes that can work for you and your business.
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The background... In September 2013, 
US Federal agents from the Department 
of Homeland Security’s Immigration and 
Customs Enforcement and the US Fish and 
Wildlife Service executed sealed search 
warrants upon Lumber Liquidators.
Soon after, Washington DC based non-profit group 
Environmental Investigation Agency released a report 
detailing evidence that Lumber Liquidators knowingly 
imported wood flooring sourced from Russia’s last 
remaining Siberian tiger habitat, a violation of the 2008 
Lacey Act amendments (the Lacey Act in the US is similar 
to Illegal Logging laws in Australia and New Zealand). 
The three year investigation allegedly demonstrated 
several cases of illegal logging and bribing of officials.

Jump ahead to early March 2015 and the US Sixty 
Minutes program broke news of a second case involving 
Lumber Liquidators, this time to do with alleged breach 
of Californian Air Resources Board (CARB, which is a 
little like the Environmental Protection Authority or EPA 
in Australia), stating that laminate flooring products 
produced and purchased from China, sold by Lumber 
Liquidators, breached formaldehyde emission levels under 
CARB. Accordingly, the publicly listed company on the 
US stock exchange saw its share price plummet from 
approx. $69 per share down to approx. $13 per share.

Back to case one, in February this year, the US Department 
of Justice sentenced Lumber Liquidators on five criminal 
charges in breach of the Lacey Act, fining the company $13.2 
million US. Lumber Liquidators pleaded guilty to the charges.

In February this year (in relation to the laminate flooring 
case), the US Centre for Disease Control and Prevention 
(CDC) released a report stating that the products 
breaching CARB for formaldehyde emissions posed low 
threat for cancer. The CDC went on to say that exposure 
to the formaldehyde in the laminate flooring tested will 
increase the chance of symptoms like short-term eye, 
nose or throat irritation or breathing problems developing 
in children, older adults and people with asthma. 

According to the report, the typical amount of formaldehyde 
in indoor air averages 50 micrograms per cubic metre of air 
(remembering that formaldehyde does occur naturally in our 
environment), with the range between a few micrograms 
per cubic metre of air and 240 micrograms per cubic 
metre of air. Ninety-five percent of the samples tested 

What have 
we learned 

from the 
Lumber 

Liquidators 
saga?

Randy Flierman, ATFA CEO 
with thanks to NWFA’s Hardwood Floors Magazine 

for the background research and excerpts
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released formaldehyde between 60 and 280 micrograms 
per cubic metre of air. The CDC estimated that at that level, 
between two and nine additional cancer cases will occur 
for every 100,000 people exposed to the formaldehyde 
off-gassing from the laminate products tested.

Later in February this year, the CDC revised their figures 
(based on flawed testing), to state that the number of 
additional cancer cases could be between six and 30 per 
100,000 people. Full details are still to be released.

At April 5th this year, Hardwood Floors Magazine reported 
that the original lawsuit against Lumber Liquidators for 
the breach of formaldehyde emissions was dismissed by a 
judge. Lumber Liquidators did however pay a $2.5 million US 
settlement to CARB. Over 100 lawsuits have been filed against 
Lumber Liquidators, many of which remain to be heard.

So what is the lesson?
Both cases in the synopsis above point to misinformation, 
or even more deliberate – potentially falsified information.

The message for our producers and 
importers, is to do your own checking 
and independent testing. After the US 
Sixty Minutes case aired, ATFA did its own 
independent testing on a random selection 
of laminate products and did find breaches 
of Australian EPA reporting conditions 
in respect of formaldehyde emissions.

So whether the legally harvested timber is produced locally 
or imported, ensuring the paperwork related to due diligence 
requirements in Australia and New Zealand is authentic is 
the essential factor. Much like case one with the Lumber 
Liquidators case, there are many questionable actions 
associated with the importation of Oak products in particular. 
If in doubt, move to a trusted source. The reality, if you are 
importing from Asian producers, it’s essential to go to the 
source and see the harvesting and production first hand.

With products that may include formaldehyde, get into the 
habit of regularly testing the product you receive locally, 
to ensure it does stack up with the reported formaldehyde 
level. It’s ATFA’s opinion that Laminate, Bamboo and 
Engineered Flooring containing formaldehyde should 
meet either E1 or better E0 emission levels. The critical 
factor is, if the product states an emission within one of 
these levels, to make sure it actually does – don’t just rely 
on the testing undertaken at the point of production. 

The irony (and we hope this will change soon), is that if 
an emission level is not stated with a product, there is no 
breach of the EPA in Australia. There is a draft standard 
for formaldehyde emission, however, it doesn’t seem to 
have had much consultation and we are uncertain of 
its destiny at this stage. Through the Building Ministers, 
Forum that is looking into non-conforming building 
products nationally, the correction and finalisation 
of the standard is being strongly pushed.  

Specialising in quality 
kiln dried hardwoods, 
Spotted Gum, Iron Bark, 
Blackbutt & Tallowwood, 
in 19mm Flooring 14mm 
overlay, decking, cladding 
and internal lining board.

p 07 41294976
e info@howardsawmill.com.au
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What is ghosting?

Ghosting is the condition where an image or shape, distinct 
or otherwise, gradually appears in a coated timber floor.

Typically the ghosting starts to appear after some 
months and gradually increases in severity with time.

Images on the floor from walked in plaster dust or other 
mineral materials are not true ghosting as these are 
obvious immediately and do not develop or intensify over 
time. Under a microscope they are also crystalline and 
not amorphous as is the case with ghosting images.

The nature of ghosting is that it is a rare occurrence and 
unable to accurately predict that it might occur on a floor.

The following diagnostic may not give an absolute 
reason for the occurrence of ghosting although it 
can give insight into possible causation factors.

What do we know about the causes of Ghosting?
The evidence suggests that ghosting is a result of mobile 
(able to diffuse or migrate) Ultra Violet reactive species that 
are within or on the surface of the timber, or on or within the 
applied coating. If within the timber surface, normal sanding 
may not be adequate to remove the absorbed precursor.

The effect of UV exposure is the gradual amorphous nature 
of the ghosting precursor that develops with increasing 
exposure time.

What UV reactable precursors might be involved?
•  Proteins from body fluids such as perspiration or body 

oils (potentially from bare hands or bare feet or socks)

• Solvent soluble soling materials on footwear 
(TPE - thermoplastic elastomer)

•  Timber treatments prior to floor installation 
(insecticides and preseruatives)

• Timber treatment post installation e.g. 
applying turps fo assisf sanding

• Barrier and skin treatments (which can be from 
timber milling and handling pre delivery)

• Walked-in solvents or adhesives

•  Post installation pre-sanding sprayed insecticides

• Others not yet identified.

Gathering site information for the diagnostic
Most important is not to jump to conclusions. 
Evidence based conclusions based on observations 
are essential in an objective diagnosis. In the following 
table, the use of the word ‘images’ describes distinct 
or indistinct shapes or patterns of ghosting.  

Phil Holgate MRACI, ChChem, FATFA
TAMSA Intemational Consulting
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Observation Aspects to consider

Do images appear on vertical 
surfaces? 
(e.g. stair risers).

The vertical surface has had contact with what has caused the ghosting prior to 
sanding and coating. If the shape is a footprint, then this indicates that the timber has 
most likely been walked upon before installation of the stair stringer or riser.

Is the image confined to just 
one floorboard or does it go 
across board boundaries?

If the image is confined to a board and does not extend into adjacent boards then this again suggests 
that the cause is from contact during handling or from boards being walked upon. If the image 
extends into adjacent boards then this indicates that the cause is after the flooring has been installed.

Are footprints distinct, do they 
extend across boards or they are 
present in multiple locations?

Measure the print size. Are multiple sizes involved? Are varying patterns involved?

Footwear patterns may be identifiable to work boot brands or consumer footwear. Footwear suppliers 
may be able to assist with this. The photo shows images that can take 6 months to appear and 
at 2 years are quite distinct. Does the size and brand coincide with site tradespersons choice of 
footwear? Any party who walks on an installed un-sanded or sanded floor can potentially introduce 
ghosting. The same applies to a party who walks on a floor part way through the coating process.

The prevalence and location of 
the images can also be important.

Sketch the floor and note where the images are most prevalent and what direction 
they might be facing. This may assist to determine who walked on the floor.

The timing of when 
images became apparent 
is also important.

If the ghosting is more prevalent near a doorway then it is likely to be associated with 
activities of other tradespeople, builders or owners at the time of sanding and finishing. 
Identifying what work was being undertaken at the time can therefore be useful.

Does the image extend under 
furniture that would not be 
normally moved or floor mats 
that are not normally moved?

If the image does extend under rarely moved objects, then it confirms the UV reactive 
nature of the precursor.



SikaBond®
Timber Flooring Systems

Sika® Primer MB
3-in-1 epoxy primer, 
moisture regulator and 

SikaBond® –T55(J)
High Strength, polyurethane
timber flooring adhesive

 Low VOC
 Excellent bead stability
 High bond strength 
 Flexible adhesive allows for the   

      natural movements of timber

Sika® Primer MR Fast
Water based epoxy primer,
moisture regulator and 

 Fast Drying - 4hrs
 Easy Application
 Applies white - dries clear
 No Odour

 One coat application
 Very low moisture vapour 

 

      emission rate (MVER)
 Solvent free - 100% epoxy
 Blue tint

Sikafloor® Level Pro
High performance self  
levelling underlayment

 Levels from 0mm—50mm
 Fast drying; floor coverings    

     18- 24hrs
 Great levelling capacity - highly   

     flowable

 

SikaBond® Trowel
Trowel for SikaBond 
wood floor adhesives

 B11 Notch Size 5mm  x 6.1mm
 Notches on 3 sizes 

 
Rubber Comfort Handle
Carbon Steel Construction

aus.sika.com
1300 22 33 48

surface consolidator surface consolidator

SikaBond® -58 Wood Floor
Solvent Free polyurethane timber 
flooring adhesive

 i-Cure Technology
 Solvent Free
 No unpleasant Odour
 Easy Spread
 Low VOC
 Green Star Compliant
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Around the traps...
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SikaBond® -58 Wood Floor
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 Easy Spread
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Images from training, events and activities over the past few months.
(If you would like a chance for your snaps to appear in Around 

the Traps, send your photos to admin@atfa.com.au)
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Manufacturer & Supplier of 
Contemporary End Grain & 
Mosaic Parquet Flooring.

australiantimbercompany.com.au

8

Why ATFA training can make you 
money in the long run

Have you ever wondered why some businesses seem 

to thrive and others just seem to plod along? The answer 

is simple. Those businesses that invest in training move 

forward faster. 

Studies have shown when individuals learn new material 

it contributes to new pathways in the brain. It also opens up 

a lot of other possibilities and opportunities. ATFA training 

is designed to do all that and more, because when you 

increase your skills you increase your competitiveness in the 

marketplace. 

Online training

We  introduced a new learning format with online training 

in 2012, which means that technical knowledge can now be 

gained in the comfort of your office. No hassles of having to 

down tools or drive across town. This year’s topics include: 

There is more to resistance moisture meters than just taking 

a reading and Checking sub-floor space suitably before floor 

installation. There is no cost to ATFA Members. 

Face-to-face training

This year we’ve streamlined training.  Assessing Timber 

Floor Performance is still on offer , which has been a hit 

so far around the country. It’s sister course the Assessing 

Timber Floor Coating Performance workshop is also 

available. Both courses are designed to give you a greater 

understanding of the pitfalls to avoid and to assist in more 

informed decision making when you are on the job.

 

8” and 12” 
belt/ drum
combo sander

Elite 3 edger

GALAXY MACHINES
buy direct from the importers

parts • service • leasing available

info@synteko.com.au • www.synteko.com.au

Synteko Pty Ltd.
Call: 02 9406 8100

www.galaxyfloorsanders.com.au

Your new skills can also save 
you money from avoiding costly 
mistakes. So invest in yourself and 
your business today. 

Family Business 
Operating 
Since 1952
Manufacturer of Quality Australian Hardwoods
Specialising in Kiln Dried Products

Located at Heber Street, South Grafton 
Email: jns@notarastimbers.com.au

www.notarastimbers.com.au

• Tongue and Groove Flooring
• Overlay Flooring
• Parquetry
• Eco-Lam (Glue Laminated Hardwoods)
• Pencil Round Decking
• Treated Hardwood Landscaping

We are members of ATFA. (Australian Timber Flooring 
Association) and are accredited Flooring manufacturers. 

(Australian Timber Flooring Association)

Phone: 02 66 423477    Fax: 02 66 427013
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JULY...

July 5th Webinar – Air conditioning 
effects on timber floors

July 21st to 23rd Melbourne - Timber Flooring Week

July 23rd Melbourne – ATFA Gala Awards Dinner

AUGUST...

August 3rd Adelaide – Prefinished 
Products Installation Rules Workshop

August 10th ACT – Trade Night

August 16th Webinar – Work damage, 
how should it be handled?

August 24th and 25th Sydney – Assessing 
Timber Floor Performance Workshop

August 31st and Sept 1st Brisbane - Assessing 
Timber Floor Performance Workshop

SEPTEMBER...

Sept 7th Hobart – Trade Night

Sept 13th and 14th Perth – Timber 
Flooring Techniques Program

Sept 28th New Zealand - Prefinished 
Products Installation Rules Workshop

ir talk with Emma Watt

When a contractor is engaged to work for a business, 
it is common for the business owner or manager to 
assume that because the person doing the work is not 
an employee, no superannuation should be paid. This is 
not necessarily the case, and business owners need to be 
sure they have considered their obligations in this area.

If you pay your contractors under a contract that is 
wholly or principally for labour, you have to pay super 
on their behalf. This is true even if the contractor quotes 
an Australian Business Number (ABN). These contractors 
are considered your employees for SGC purposes.

Generally, a contract is principally for labour if 
more than half of the value of the contract is for 
the person’s labour, which may include:

• physical labour • mental effort, or • artistic effort.

If you make a contract with someone other than the 
person who will actually be providing the labour, you 
would not need to pay superannuation on behalf of the 
person actually working. For example, the following are 
examples of contracts that are not for the labour of the 
individual, and superannuation would not be payable:

• if you make a contract with a company, trust or a partnership, or

• if the person you have the contract with is free to 

hire other people to perform the work, even if the 

person ends up performing the work themselves.

This means, for example, that if you engage a delivery driver 
as a contractor, and you allow the driver to get someone else 
to perform the work, then you are unlikely to need to pay 
superannuation for that driver. This is the case even if you 
require the driver’s substitute to work to your standards.

Alternatively, if you have a contract delivery driver who 
is paid the same amount for the delivery run, whether it 
takes them one hour or four hours, then they are being 
paid for a task, not for hours worked. Superannuation 
would not be payable on behalf of this driver.

And finally, if your contract delivery driver is engaged 
via a partnership, company or trust, it is clear that you 
don’t have to pay superannuation, as your contract 
is with an entity, rather than the person.  

Emma Watt specialises in advising small to medium sized 
businesses in the timber and furnishing industries. She offers 
ATFA members two free telephone calls per annum for help on 
IR/HR issues.  Phone 03 8822 3712   Mobile 0411 708 073 
Email emma@emmawatt.com.au

Tumblr - Timber Flooring
www.tumblr.com/search/timber+flooring

Tumblr lets you effortlessly share anything. Post text, 
photos, quotes, links, music, and videos from your browser, 

phone, desktop, email or wherever you happen to be.

Wood Solutions
www.houzz.com.au/photos/query/timber-flooring

Houzz is the best way to get inspired, discover 
products and to find and collaborate with the 

perfect architect, designer or contractor.

Contractors & superannuation

Looking to help that special client 
with inspiration? Try these sites. 
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This article considers the concept 
of principles and makes suggestions 
about how you can evaluate them 
and decide when to enforce them.

What are principles?
According to dictionary.
com a principle is:

“an accepted or professed rule 

of action or conduct”.

I agree with that definition. We all 
adopt rules which govern our personal 
or business actions and conduct, 
whether consciously or unconsciously. 
For solicitors, the rules are set out in 
the Australian Solicitors Rules and 
additional standards of legal ethics. If 
a solicitor is not able to conduct their 
business according to these rules, 
they are not permitted to continue 
their business for the simple rule that 
society expects solicitors to behave in 
a certain fashion. A solicitor without 
any principles will be “struck off”.

Some examples - in the conduct of 
my business I am not permitted to:

• tell lies;

• steal from clients;

• rip clients off;

• take advantage of clients; and

• There are many more.

Questions of principle 
Similarly, consumers expect that an ATFA 
member has a certain standard which is 
higher than which they could expect from 
a non-member. This is because an ATFA 
member has access to additional training, 
resources, guidelines, expertise and 
other education, including this brilliant 
article. ATFA accreditation enhances 
a member’s reputation even further. 
(Remember - accreditation is free for the 
principal member of your organisation. 
If you aren’t already accredited, you 
should become accredited). A consumer 

wouldn’t expect an ATFA member to 
engage in any of the conduct listed above.

However, there are many situations 
where you must make decisions 
without guidelines. Some examples:

• You haven’t done anything wrong, 
yet a customer refuses to pay - do 
you take action to recover the debt?

• Customers aren’t paying. Rent is 
unpaid and other bills are due. Should 
you disappear to Majorca (or similar 
location) and your business with you? 
Is there another method of proceeding?

• Your business partner(s) and yourself 
have developed a highly profitable 
business, however they are now 
making life impossible for you and 
have offered to buy you out for only 
a small amount of money relative 
to what you believe your interest is 
worth. Should you stay in the business, 
take the money and run or is there 
another preferable action available?

• Your employer has bullied you 
relentlessly, accused you of poor 
work performance and is about 
to sack you or just has sacked 
you. What should you do?

• Somebody has been ripping you off 
for ages. How should you proceed?

Should you enforce your principles?
If you were strictly going to apply a 
principle such as “nobody rips me off - 
ever” you might spend hundreds if not 
thousands of dollars chasing a customer 
in a court or tribunal who short paid 
you by $50. That would be “throwing 
good money after bad” and doesn’t 
make good commercial sense. It might 
be reasonable, however, to phone the 
customer and ask if they “simply forgot 
to pay the bill”. I have had clients who 
have accidentally transferred the wrong 
amount of money according to an invoice 
and a quick phone call has fixed the issue.

Sometimes, specialist advice is 
necessary. Consider these real examples 
from matters where I have acted:

• Franchisee tells the franchisor (my 
client) to get lost with substantial 
fees owing and sets up business 
in competition. Franchisor (my 
client) obtains Supreme Court 
injunctions against the franchisee 
and a settlement is reached. 
Franchisor (my client) happy;

• My client’s ex-business partner refuses 
to pay her any money. A Supreme 
Court order is obtained winding up 
the relevant company and appointing 
a liquidator. The business assets 
are sold for a substantial amount of 
money of which my client receives 
a portion. My client happy; and

• My client is a subcontractor who was 
not paid a substantial amount by the 
head contractor. After receiving advice 
from me the client decides to “get on 
with life” and take no recovery action. 
He wasn’t “happy” as such - but 
certainly “happier” than he would have 
been if he had spent a lot of money 
for no result and possibly ended up 
losing his home and bankrupt!

Should you revaluate some 
of your principles?
Perhaps “nobody rips me off - ever” 
could be changed to “I always follow 
up debts and if commercial to do so 
will consider further action such as 
legal proceedings”. And the best source 
of advice? Why a solicitor of course! 

Give me a call on 1300 60 5000 if 
you need assistance. A quick chat for 
ATFA members is always free and 
no matter what dilemma you have, 
obtaining specialist advice before 
proceeding is never a bad move. 

Can I afford principles? Darrell Kake, 1Legal

“Those are my principles. 
If you don’t like them I have others” Groucho Marx.



Apply Eco Prim PU 1K Turbo AU 
• moisture curing and rapid drying polyurethane surface 

membrane
• ultimate in moisture transmission reduction
• one coat application system 
• internal use only
• 28 day old concrete up to 95% RH (one coat)

Apply Planiseal EMB 
• 100% epoxy moisture barrier for concrete substrates
• ultimate in moisture transmission reduction
• one coat application system 
• 3 coverage rates available for varying moisture vapour 

emission conditions
• internal use only
• 7 day old concrete over 95% RH

moisture vapour barrier:

Ultraplan  
• ultra quick-hardening self-levelling smoothing compound
• ideal for smoothing substrates under timber flooring
• high mechanical strength
• exceptionally smooth finish
• set to light foot traffic in 3 hours
• install flooring after 12 hours
• very low VOC content

levelling compound:

Eco Prim T  
• All purpose solvent-free neoprene primer to improve the 

adhesion of levelling compounds on all absorbent and  
non-absorbent substrates - very low VOC

primer:

Please refer to relevant product data sheets for further information.

Mapei are a world leader in the supply of solvent-free, innovative timber flooring adhesives and related products to 
the building industry. Mapei possesses all the technology and can supply a complete range of innovative products 
adapted to all installation systems, on any scale. Mapei offer high performance products with cutting-edge technology 
to complete a perfect installation every time.

concrete substrate

The perfect combination - Mapei products and your expertise!

self-levelling compound

Ultraplan

timber adhesive

Ultrabond Eco S955 
or Ultrabond P990 1K

primer

Eco Prim T

engineered timber flooring

moisture vapour barrier

Eco Prim PU 1K Turbo AU or Planiseal EMB

Ultrabond P990 1K
• ready to use, polyurethane, moisture curing adhesive
• solvent free, no unpleasant odour
• excellent rib stability
• low expansion and viscosity
• used for all sizes and formats of  wooden flooring including,  

pre-finished parquetry, laminates, solid wood and planks
• suitable substrates: concrete, cementitious screeds, old 

timber, properly prepared ceramic & marble floors 

or

or

Ultrabond Eco S955 1K 
• ready to use silitated polymer-based adhesive  
• isocyanate, solvent & water free 
• excellent rib stability
• low expansion and viscosity
• used for all sizes and formats of prefinished, laminated, 

lamparaquet, parquet timber flooring planks 
• suitable substrates: concrete, cementitious screeds, old 

timber, properly prepared ceramic & marble floors
• suitable over heated screeds

adhesive:

For further information please contact
Mapei on 07 3276 5000 
Email sales@mapei.com.au
Website www.mapei.com.au



ORGANIC OIL COATINGS 

Available in Gloss, 

Semi Gloss, Satin & Matt

• Modified Oil Gloss 

• Tungseal

• Modified Oil Satin

• Modified Oil Matt 

These systems have moderate VOC’s & 
are an ideal choice for  coating new timber 
floors.

SOLVENT BASED COATINGS

• Monothane 
       Moisture Cure Single Pack Polyurethane

Available in High Gloss, Semi Gloss,   Satin & Matt
• Duothane 
       Two Pack Polyurethane 

Available in Gloss
Regular or Fast Drying.

WATER BORNE COATINGS 

• Puraseal - A fast drying sealer

• Purathane - Single & 2 Pack 

Available in Gloss, Satin & Matt

These systems emit low VOC’s but still 
retain the hardwearing benefits of solvent 
based polyurethane.

POLISHES

• Purashine - Available in: Gloss & 
Satin

Mark Webb - 0412 818 817
mark@urethanecoatings.com.au

George Zavras - 0411 407 012
george@urethanecoatings.com.au

For quality,hard wearing & durable coatings use Urethane Coatings
Urethane Coatings is a Division of Era Polymers Pty Ltd

Proudly Australian Made


