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The start of a new year is the perfect time to not only assess the
previous year but to also plan for what opportunities lie ahead.
My grandfather once told me in his wisdom that A DAY WITHOUT LEARNING
IS A WASTED DAY. Back in our grandparents’ day, learning meant going
back to school or communicating the old fashioned way by ‘talking’ or ‘writing
letters’. These days the opportunities for learning are as simple and as easy
as using our smart phone, tablet or laptop computer. We can easily search
information on websites, connect with experts via webinars and understand
different approaches to our jobs by participating in social media sites.
Our ATFA member surveys have consistently told us that what you want most from
ATFA is information, training and networking. All of these aspects are available
to members through the click of a mouse and in most cases, are absolutely free
to members. ATFA is very active on both Facebook and Instagram and although
these forms of communication can be strange and foreign to many of us, they are a
valuable tool through which we can learn so much. By using these forms of social
media, we can see the fantastic work being done in the timber flooring industry,
we can learn different ways of thinking and broaden our approach to jobs.
I know that if any one of us said ‘we don’t have the time’ or ‘what can someone teach
me’ my grandfather would look down on us with disdain and tell us to stop making
excuses and just LEARN. What have we got to lose? We might just become a better
version of ourselves, and we could all do with that no matter how experienced we are.
With the greatest respect to those who have been in our industry for
many years, please ask yourself - what have I learnt TODAY?
I wish you all a healthy, safe and prosperous 2017.
TOGETHER WE GROW!!
Cameron Luke
President ATFA
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ATFA update February 2017

CEO update...
How do we get better as an industry?
ATFA has a plan! One driven by its members having listened closely to your concerns,
your needs and aspirations. ATFA’s role has been to pull this all together into a coherent
strategy and so that together, our membership moves forward in terms of skills,
professionalism, ethics and at a personal level, our members have a more balanced life.
In simple terms, our members’ priorities typically fall into one of four areas and will continue to form the focus of ATFA operations:
1. Awareness and promotion
2. Training, education and information
3. Improvement, recognition and product assurance
4. Social responsibility, family and enjoyment

Awareness
& promotion

Training,
education &
Information

Improvement,
recognition
& product
assurance

Social
responsibility,
family &
enjoyment

1. Awareness and promotion

For an industry that prior to ATFA’s existence didn’t

Getting the message out into the marketplace about

have a culture of training or education, we continue

ATFA members, their professionalism and the ATFA

to see greater participation year upon year – and it’s

brand more broadly is a challenging task, so it’s one on

something of which ATFA is extremely proud.

which the ATFA Board spends considerable time.

There is much more to do though, particularly in relation to

In conjunction with a PR company, ATFA now issues regular

building members’ business skills and compliance ability.

press releases and articles on various industry topics which are

Likewise, despite ATFA’s strong support of apprenticeship

then taken up by various publications and website blogs – all

training, actual numbers of apprentices are on the slide

with the goal of positioning our members. Additionally, ATFA

and represents a real and imminent risk to the future of the

is advertising in mainstream publications to promote ATFA

industry. ATFA works hard at the bureaucratic level to ensure

members to consumers (e.g. Inside Out interiors magazine).

the content of training is the best it can be, but there remain

Social media is an ever-growing phenomenon and to this
end we’re utilising the universal platforms of Facebook
and Instagram to spread the ATFA message. Followers
of these two platforms are increasing month on month
as it becomes a standard form of communication.
Away from the virtual world, ATFA continues to be extremely
active in the number of events it runs throughout Australia and
New Zealand to continually build the profile of ATFA members.

problems at the coal face with the quality of delivery and
assessment by training providers, its flexibility and availability.
Ultimately employing apprentices is over to you, the employer,
however we must first have a responsive high quality training
system and to that end, ATFA will continue to work.
In regard to ATFA’s own training, participation in one
and two-day workshops greatly increased during 2016
and involvement of webinars really took-off. Likewise,
the new strategy for delivery of hands-on practical

2. Training, education and information

training in the evenings promises to grow that aspect

Many might say that this is ATFA’s most important role! In

of ATFA services in the second-half of 2017.

our member surveys ‘information’ always features as the
number one priority and it’s where ATFA is strongest, with
its world class catalogue of information that’s continually
renewed and refreshed with even more information.
4

3. Improvement, recognition and product assurance
In a highly competitive industry, recognition of skills and
professionalism is becoming more and more important in
ISSUE 34 | 2017

separating ATFA members from the rest of industry. ATFA’s

as asking ‘how are you going?’ and then listening. ATFA is also

Member Accreditation provides the vehicle for demonstrating

serious about removing the stigma associated with having

your point of difference and level of quality to consumers.

depression and admitting that a bit of help would be good!

In addition, manufacturers and/or importers can now have
their products endorsed through ATFA’s Product Compliance
Program activated late in 2016. This dovetails into the work
by the Federal and State Governments (Building Minister’s
Forum) to establish a Non-Conforming Products Register.
These aspects of the ATFA strategy lead to a culture

It’s so unbelievably common and so easy to mask that it can
destroy lives before a person seeks help or a family realises
what’s happening. Beyond Blue is a fantastic organisation
there to help, and on a less formal basis, men’s sheds are a
great way of getting together and just having a chat about
whatever is on your mind. For our part, it will stay a priority.
In 2016, ATFA formalised arrangements with the

of improvement among ATFA members – working

McGrath Foundation in recognition that 1 in 8 women

procedures, contracts, warranties, quote preparation,

will be affected by this disease and that most of us will

QA checklists and so much more that all demonstrate

have someone we love affected by the disease.

the commitment of ATFA members to high quality.

One issue closer to my own heart is our returned service men

4. Social responsibility, family and enjoyment

and women. Approx. 5500 returned service personnel seek

In business, there is often the reference to the triple
bottom line (financial profit, environmental considerations
and social responsibility). So many businesses make

mainstream work each year and it’s not an easy transition,
however, Australia’s Defence Force produces world class
tradespeople and project managers with the discipline and

the mistake of focusing on the first of these.

commitment to make amazing employees in our industry. So,

Over the years, ATFA had lead by example and

next time you’re looking for a new team member, consider

developed a culture focused on our people and

contacting one of the returned service organisations such

their families. We understand that behind every

as www.soldieron.org.au or www.mates4mates.org

contractor, sales rep, supplier or producer, sits a

Lastly, the old saying ‘no fun makes Johnny a dull boy’

family faced with the everyday challenges of life.

couldn’t be more true! So take some time out to spend

One issue which we know touches many of our members

with family and friends or attend an ATFA social event - a

is depression. In an industry where many are sole traders

golf day or trade night. You deserve a little ‘me time’ too!

or small businesses, it’s easy to become isolated and
overwhelmed by the day to day running of business. That’s
why we believe making the effort to look after fellow industry

Randy Flierman
ATFA CEO

folk is so important and so relatively easy, its often as simple

Make your Timber Floors “Loba Perfect”
Whether Your Next Solid Timber, Parquetry or Engineered Timber
Flooring Project needs a Beautiful & Enduring LOBA Timber Coating
or
A Bullet Proof Moisture Vapor Barrier & Acoustic Rated Adhesive

Since 1922

Waterbased Polyurethanes
Invisible Protection
Natural Oils & Hardwaxes
Timber Stains & Special Effects
On Site UV Finishes

R10-P4 Anti Slip Finishes for
Stairs and Critical Surfaces

“Loba & Wakol Make the Perfect Team”
Loba Australasia
5-7 Strong Avenue, Thomastown Vic 3074
PH: 03 9460 3444 M: 0419326976
E: sales@loba.com.au
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Business success
demands planning...
Anthony Davis, Brightwater Business Coaching

No one in their ‘right mind’ would Plan to fail and yet many in
small business simply overlook the Power of Planning...
That’s right, it’s not the Plan that matters, it is the Planning!
Ponder this for a moment if you will... according to an Australian Bureau
of Statistics survey, only 18% of Australian businesses have a formal
written business plan. That figure on its own is revealing enough.
When you compare it to the fact that less than 20% of businesses survive
past the first five years ... you can start to understand that formal planning
can have an enormous impact on the future of your business.
Perhaps you made the leap from employee of a timber flooring business to an
owner without a clear understanding of the rigours of managing a
business. Was your desire to experience greater ‘freedom’
from having a business? Yet, have you found yourself
spending less time with your family and earning
less per hour than you really deserve?
As a business owner or operator, in the

DOING

Timber Flooring industry, you will ensure
that all the technical requirements of your
customers are met but how effectively
do you manage your business?
For your business to be a profitable
investment for you and the
stakeholders, you need to plan for
it to be able to work without you...

PLANNING

M O N I TO R I N G

otherwise, all you have is a job!
So how do you go about creating a
‘business that works without you’?
Effective business management
relies on an understanding of the
three major systems of business.
These are the Planning Systems, Doing

Systems and Monitoring Systems:
The colours are significant. They represent: Blue for “Blue
Sky” thinking; Green for the colour of “go” (all planning and no action
results in nothing more than a good plan); and Red to indicate that you need
to “stop” at regular intervals to monitor the performance of your business.
Planning Systems
These are those plans and processes you use to regularly determine the actions you
need to take to achieve your business objectives. These objectives should be created
to meet your lifestyle objectives and you need to be clear as to what they are.
6
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Filler?
I Don’t See
No Filler!

This is often referred to as “Working ON your business!” When asked, most
business owners are willing to “work ON their business” the only challenge
is that often they have no idea where to start. The expression that best
describes this situation is, “You don’t know what you don’t know!”
This is where a Business Coach could be advantageous to the development
of your plans for the future of your business. You need to find someone
with lots of business and coaching experience, a proven planning and
business development system and a structured process of time to
work with you to train you to undertake a planning program.
Doing Systems
These are those everyday parts of your business. The way you implement the
plans you created in the Planning phase; the way you service your clients; how you
invoice; the way you answer the phone; and everything you do in your business.
Freedom comes from the process of having documented systems in
your business. Documented Systems are therefore the key to freedom.
It is this critical factor that most in small business ignore or miss
altogether. Knowledge, commitment and determination are needed to
address this important part of effective business management
Monitoring Systems
These include the accounting and performance reporting systems in your
business. Accounting reporting is often driven by your taxation reporting
obligations as determined by your Accountant. Effective monitoring is about

Timbermate
Woodfiller

those activities or performances that result in your financial performance.
Key Performance Indicators (KPIs) are those 6 to 10 key measures of your business
that ensure you know your business is on track to its goals. The two important
words here are “performance” and “goals”. The goals are the ones set in the Planning
phase and it is the Performance you measure here, not the eventual result.
Remember:

So Good,
You’ll Never Know
It’s There!

What you measure you manage...
and what you manage improves.
If you want to improve your business performance
and are not sure where to start, Brightwater is offering
ATFA members a complimentary business analysis called
Your Business GRO (Growth Readiness Overview).
Simply send an email to bizplan@brightwater.com.au
with Business GRO in the subject line.
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www.timbermate.com.au
Toll Free: 1800 35 4811
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Follow the recipe
Phil Buckley, ATFA Inspector, Mint Floors & Shutters

“Quite often the person
driving the decision to step
away from the guidelines is
not the person who would
be held accountable if issues
developed with the floor.”
8
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Your in-laws are coming for dinner on short notice and
all you have on hand is some pork, rice, and seaweed.
Thinking yourself very resourceful, you take the recipe for
some sushi and simply substitute the uncooked salmon
for uncooked pork and wahlah! Porkshimi is born.
As silly as all this sounds, every day we
see floors that develop issues because
the installation practices for one
flooring type are used for a different
flooring type. And while the skills for
the installation for most timber flooring
products are similar, the knowledge
required for each flooring type is specific
– you can’t hope to substitute ingredients
in recipes without changing the result.
While the skills required to install
different types of flooring develop
over time, the knowledge on how
to apply the skills only comes with
actively seeking out answers. The
good news is the answers are easy
to find if you know where to look.
The best place to start is to make
sure you have read the installation
guidelines for the specific product you
are installing. Most manufactures will
have install guidelines that are available
on their website or will be provided
with the flooring itself. If you can’t find
the install guidelines for the product
you are installing, contact the supplier,
or consider changing the product.
Another great source of knowledge is
www.atfa.com.au which is constantly
updated to make sure the information
we provide is accurate. There are
free information sheets to be had
and great industry Guides. Members
have access to an even wider range
of information, and Webinars are run
for members throughout the year.
So, you have the skills, you read up
on the knowledge but when you get to
site there are elements of the job that
don’t seem to fit in with the guidelines
for that product. This is where an
understanding of why the guidelines
are in place is important. There will be
times when everyone needs to balance
the specific requirements of the floor
product with the requests of the client.
What risks are you taking by moving
away from the installation guidelines
and does everyone understand them?
ISSUE 34 | 2017

Who will be held responsible if
something goes wrong? Quite often
the person driving the decision to step
away from the guidelines is not the
person who would be held accountable
if issues developed with the floor.
A great example of this risk balancing
is this Engineered Oak floor installed in
a government department in Sydney.
The client required flush transitions
between the carpet and timber flooring
and required a 3mm aluminium strip
with no expansion separating the two.
To get around the issue of expansion
allowance, we had the originally planned
aluminium angle between the carpet
and timber changed to a flat bar that
was fixed to the timber flooring. This
allowed the timber to push against the
carpet if required. Whilst the flat bar
allowed for more expansion than a fixed
in angle, it was still a reduced expansion
allowance. To help mitigate this risk,
the concrete subfloor had extensive
moisture proofing applied and then the
flooring was moisture-checked prior
to a full adhesive installation. The final
step taken was to have the likely repair
if the floor expanded too much signed
off prior to starting. That is, if the floor
expanded, cuts were to be placed in
the floor and filled with a proprietary
expansion trim at our expense. The
risk was still there, but the implications
for all parties was well understood.
Manufacturer and Industry Guidelines
are there to make sure that the
floor that is installed remains stable
and reliable for the client to enjoy
for years to come. Changing this
recipe can have unintended results
and as the professionals, it is often
our responsibility to fix them. So,
follow the recipe, or at the very least,
experiment in the knowledge that
you may have to swallow the results
of whatever you cook up!

9

Case study...

Why is my
engineered
floor splitting?
David Hayward ATFA Technical Manager

We know that one of the benefits of engineered flooring is
that they provide better width stability than their solid timber
flooring counterparts. This enables wider boards to be used
with many engineered floors staying tight at board edges
and flat through seasonal humidity changes. This not only
relates to floating floors but also to the many engineered
floors that are adhesive fixed to their subfloors.
On occasions owners may raise the concern as to why their
engineered floor has developed splits in the face lamella. ATFA’s
technical manager David Hayward, takes us through a number
of aspects to be considered in this particular case study.

10
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The product, its installation and finishing

We know that splits in the face lamella can come about for a

The flooring in question comprises engineered boards

number of different reasons. Splits can be present at the time

with a face lamella of Spotted Gum, block core layer and

of manufacture and these are usually filled and when observed

backing veneer. The nominal board dimensions are 14.5 x 127

in a floor, they remain flat with the floor surface. At other times

x 1820 mm and boards have been factory pre-finished with

the splits can be associated with a crowned appearance in the

a UV cured coating. The flooring has been laid as a floating

boards, where there has been swelling and the arching of the

floor throughout the entrance, hallways and living areas.

boards puts the top surface in tension (a pull apart force) and

What is being investigated and why?
The floor was laid in a new dwelling located in inland New
South Wales that experiences cool winters and hot summers.

this causes the coating, often brittle in nature, to split. In other
instances, the boards remain flat to the floor but where the
lamella splits, the timber at the edges of the splits is raised.

Consequently both air-conditioning and a heating system

So the first aspect we need to consider is the split

were installed in the main living area. Following the first

that is present in the floor. In this case we also need

winter it became evident that some boards, particularly

to consider the environment that the floor is in. That

in the main living area, had developed splits in the face

is, its location as well as modification of the internal

lamella. One area of particular concern was replaced with

environment through heating and cooling systems.

a different batch of flooring and the following year this
also developed splits in some face lamellas. The owner
questioned why this had occurred in some boards and
not others and the supplier questioned why this had
occurred in two different batches of the flooring.

Investigation
As indicated, it is necessary to define the type of splits in
the board surface and the photo above shows what was
typically occurring in the floor. As can be seen, it was in
some boards only and as clearly evident, the timber was

What needs to be considered?

raised at the edge of the splits. When considering where

The owner and supplier both raised good questions. The

this was occurring in the dwelling, it was mainly confined

owner thought that if it was environment related then

to the living areas. The living area, as well as having a

surely all boards would be affected and similarly if it was

wood fired heater and refrigerative air-conditioning also

not environment related the supplier questioned why it

received some sun exposure at certain times of the day.

had happened in two separate batches of the flooring.

ISSUE 34 | 2017

continued »
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Why is my
engineered
floor splitting?
continued

Analysis and outcome
With this type of checking, it’s clear that splitting occurs due
to a loss of moisture from the lamella. With moisture loss, the
lamella will shrink in width but not the block layer beneath
that it is adhered to, as grain direction is at 90 degrees, and
timber shrinks vastly more in width than length. So what is
causing the loss in moisture? Were some lamellas too high
in moisture content when manufactured? Or did solar gain
and the use of heating and cooling systems make parts of
the dwelling too dry for the product to perform well? It was
noted that irrespective of it being summer or winter, dry to
very dry internal conditions prevailed and the problem was
much more pronounced where the heating and cooling
equipment were located. Some would say this is clearly
an internal environment problem and the product is being
pushed passed it performance limits, and further analysis
would support this. However, the owner is still left with the
unanswered question as ‘why some boards and not others’.
Here it must be recognised that engineered flooring is still
manufactured from natural timber products with varying
properties. So in answer to this question, grain angle will
play a role and particularly when it changes direction a lot.
So too will differences in the moisture content between
face lamellas at the time of manufacture, with those a little
higher in moisture content being more prone to shrinkage.
Engineered flooring often has relative humidity bounds within
which it performs best. This may be a range from 45% to
65% and if conditions go outside this range then at the lower
end, shrinkage related problems such as checking can occur
with some boards being more susceptible than others.
What we can learn from this
There are some very important points that we can learn from
this case study. Firstly, there is often a perception both with
owners and suppliers of products that engineered flooring is
‘bulletproof’ and to a degree this view has been encouraged
by marketing statements. However, all products have their
limitations. When engineered flooring is to be installed there
is a need to consider the humidity performance bound of
the product and therefore the locality that it is to be installed
in, and also the effect that heating and cooling systems may
play. Although an owner may not have maintained adequate
internal conditions, it also needs to be considered that a
particular product may not be a wise choice to be offered for
a particular dwelling. Two important preliminaries for laying
any type of timber flooring is to first ‘know your product’ and
second to ‘know your installation environment’. This may well
show that a product is not well suited to a particular dwelling.
The question now being to both suppliers and installers is how
well do you know the performance bounds of the products
you sell or lay and how well do you consider the potential
effects of dwelling environment they are being laid in?

12

ISSUE 34 | 2017

Abbey Timber...
The Flooring &
Decking Specialists
• Over 20 Species of Hardwood Decking available.
• Over 600 Packs of Flooring in stock.
• Trade Only Prices for Floor Layers.
• Engineered Flooring inc Oak and Australian Species.
• Accessories: • Plywood • Battens • Adhesives • Stair
Nosing’s • Coatings/Stains- Abrasives • Tools • Trims
and more...

Ph: 9774 2944 • 41 Heathcote Rd, Moorebank NSW 2170 • www.abbeytimber.com.au

How High Do You Prioritize Your Wood Floors?

We are sure that you will agree that high-quality wood floors need

your floor. And a unique water based polyurethane lacquer with

high-quality wood care products. At WOCA, we decided to produce

an invisible, super matte finish, and an exclusive soft feel effect.

the ultimate line of products. An oil with unparalleled strength for

Read more:

wocadenmark.com/no1

No1: The World’s Most Exclusive Wood Care System!
WOCA Australia · Phone: 1 800 337 477 · kurt@wocaaus.com.au · wocaaus:com.au
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Project profile...

Swedish Embassy, Canberra...
an all ATFA member affair!

In 2016, Better Timber Flooring completed a large 43 room installation at the Swedish Embassy in Canberra. Comprising
the installation of parquetry and strip flooring over an adjustable batten system (over a yellow tongue sub-floor), the
species used included Brush box, Vic Ash, She Oak and Mahogany. A hard-wax oil finish supplied by Synteko was
used with Sika supplying the adhesive. To round-off the project, Abbey Timber supplied the timber for this amazing
project. The floor took out the Commercial Floor of the Year runner-up award at the 2016 ATFA Gala Awards.
ISSUE 34 | 2017
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Technical article...

What species
name was that?
David Hayward ATFA Technical Manager

There’s often confusion over timber species names. Some
refer to the botanical name, while others may refer to species
by its common name, and some timbers are referred to by
their marketing names. In addition to this, the common
name can cover a number of species, and the appearance
can be quite different in a floor. It is therefore not surprising
that species names can be particularly confusing at times,
however when timbers in a floor need to be replaced or
species corrections are to be applied to moisture meter
readings, knowing exactly what the timber is becomes
particularly important. Let’s hear what David Hayward,
ATFA Technical Manager, has to say on the subject.
Firstly, be aware that there have been many expensive

Tallowwood and nothing else. However, things are not always

mistakes because of incorrect species being used and often

this simple because if you were referring to Eucalyptus crebra

by those in the flooring industry who want to guess and take

or E. fibrosa or E. sideroxylon, then each of these is what

what they think is an easy path, rather than take the time

we know as Red Ironbark. There are small differences in the

to research things a little. That said, species identification

properties of each and although they grow in the eastern

can at times be a very difficult task, particularly if you are

states, two of the three only grow in NSW and Queensland.

trying to match the timber in an existing floor. However, with

However, when it comes to a floor there is little difference in

regard to species names, there are a number of aspects

the appearance or other aspects such as their hardness.

its worth understanding. These include timbers with a
similar sounding name, the use of common names and
the use of marketing names that may also include species
mixes. And if you really want to know what a timber is,
then you may also need to consider the botanical name!

So we have just introduced two common names in the
paragraph above, those being Tallowwood and Red Ironbark
and we can see that a common name may represent either
a single species or a number of species. In the case of Red
Ironbark the characteristics and colour tones are similar

The botanical name is therefore where we should start

between species. However, when a common name covers

as this tells you exactly what the timber is but you don’t

a number of different species, the colour or range of colour

usually hear botanical names being used, except perhaps in

between boards can also vary. In the case of Spotted Gum

sawmills which are purchasing logs off forestry departments.

there are three species - Corymbia citriodora, C. maculata

A straightforward example is Eucalyptus microcorys which,

and C. henryi. Although all three species grow in Queensland,

if you looked it up, would tell you that you’re dealing with

only C. maculata grows in NSW and with some in Victoria.
continued »
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What species
name was that?
continued

Queensland Spotted Gum

NSW Spotted Gum

The importance here is that there can be distinct colour

need to also talk about the common name Blue Gum. In

differences between floors laid with Queensland Spotted

Queensland it has another common name being Forest Red

Gum as opposed to NSW Spotted Gum. Appearance can

Gum and the species is Eucalyptus tereticornis; Blue Gum

also be affected by coating choices and such differences

in NSW has the common name of Sydney Blue Gum and

are highlighted in the photos of the two Spotted Gum

the species is Eucalyptus saligna; in the southern states, its

floors (above). With Queensland Spotted Gum, as it can

referred to as either Southern Blue Gum or Tasmanian Blue

contain all three species, you will often get an appearance

Gum and the species is Eucalyptus globulus. So one ‘Blue

somewhere between these. It is therefore important to also

Gum’, with three other common and botanical names and

realise that colour differences can occur with common

each is completely different in character and appearance.

names, due to species and growing region differences.

Species mixes are also often provided with common or

We need to spend a bit more time on common names.

marketing names with some like Tasmanian Oak being

Now we have Eucalyptus grandis and there is only one

accepted without question. Tasmanian Oak as many

Eucalyptus grandis however it has two common names

of us will understand, is a mix of the common name

being Flooded Gum and also Rose Gum, the differences in

species Alpine Ash, Mountain Ash and Messmate, with the

names probably came about many years ago due to the

botanical names respectively Eucalyptus delegatensis,

different growing regions. So one botanical name and two

E. regnans and E. obliqua. They are also often referred

common names. Now if that is not confusing enough we

to as southern ash species and yet we also provide the

Floor not damaged
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suggestion of oak. And to add further to this, we have
New England Oak from the highlands of northern NSW
which is called Manna Gum and is Eucalyptus viminalis.
Now if we have managed to confuse you at this stage,
then we have achieved something, because the naming of
the Australian timbers we install in our floors is confusing
and when replacing a floor or part of a floor, great care is
needed and often there can be insufficient attention to this
detail. The photos of an area of floor not damaged and the
replacement floor (bottom of previous page), show such
an instance where the two floor areas had a significant
difference in appearance regarding colour and grain.
The main point of our article is to make clear that botanical
names can be relied on, however, when it comes to common
names or marketing names it is unwise to even think of
considering that because two timbers may have similarity
in their names that they will be similar in any other way.
Coastal Blackbutt is not New England Blackbutt, or Pacific
Blackbutt an imported species, and Gympie Messmate is
not Messmate, just as a Ford Fiesta is not a Ford Focus. If
replacing your Ford Focus you would not expect the sales
person to offer a Ford Fiesta because they are both Fords and
each model starts with the letter F. Sounds absurd, but our
solid timber floors can be of equal or greater monetary value
and we often spend too little time on this aspect of species
identification and selection. Similarly, if you are undertaking
species correction with a moisture meter, at times you need
to consider the species name rather than the common name.
When it comes to species names, you may be thinking that you
need help with this and that you are unsure where to find the
information. ATFA members should hop onto the ATFA website
and read information sheet number 34 on ‘Hardwood Species
names’ which outlines the common names and marketing
names for most of the more popular Australian species used
in flooring and also provides their botanical names. In addition
to this, there’s information on some imported species names.
A second reliable resource is the book ‘Wood in Australia’ by
Keith R. Bootle which provides valuable information on our
flooring species and has been used as a reference source
for many decades. State forestry and timber associations
also contain valuable species information. So be informed,
gain the knowledge and this should help you to make better
decisions when you need to assess the flooring species.
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Member profile...

Kirton Fine
Parquetry
Kirton Fine Parquetry is a Sydney-based
company specialising in the installation and
sanding of solid timber parquetry floors.
Ivan Kirton has been involved in timber flooring for over 15 years
having been initially trained by Greaves Parquetry. Ivan has run his own
successful business for over seven years and is a specialist in parquetry
installations, applying wood stains and decorative treatments.
“Some of the most interesting projects we have worked on include the nine
levels of heritage listed parquetry flooring at the Commonwealth Bank in
Martin Place, and the installation of a beautiful parquetry floor in an amazing
heritage listed Grand Master Freemason’s home in Cremorne” says Ivan.
“One important thing I learned recently is that if you’re asked to do something
cheaply or quickly, it must still be done to your standard of workmanship”.
“So I say, ignore others who try to rush you, or those who are
looking after their own interests. Persist in doing the job the correct
way in spite of challenging jobsite conditions or lack of support or
pressure to complete the job within unreasonable timeframes”
“Having said that, and most importantly, charge
accordingly for good work!” says Ivan.
Ivan holds qualifications in Flooring Technology, French Polishing and
Training & Assessment, and has lectured on behalf of TAFE NSW.
Ivan has strong and positive views on the licensing situation in NSW
and believes that as an industry, it should be underpinned by a trade
licence and the continued delivery by TAFE of Certificate III in Flooring
Technology to ensure the skill levels of new entrants to the industry.
“Our training system is crucial for the future of the timber flooring
industry but without widespread industry participation in the TAFE
system (via a trade licence and apprenticeships) and support from the
industry heavyweights, we will lose TAFE as a valuable resource”.
Ivan remains very proud of the fact that he installs parquetry flooring
and that his core parquetry business continues to grow.
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Technical article...

Manufacturers
instructions and
bamboo flooring.
Jim Hilston, ATFA Inspector and Instructor, Hilston Wood Floors

Over the past few months I’ve been called to inspect
several bamboo jobs in the Brisbane area that are exhibiting
performance concerns. These are mainly related to nonevent type moisture ingress such as slab porosity.
As we all know, bamboo is a fabulous product and has
been installed successfully in most areas in Australia
and one suspects many countries around the world.
We have learnt much in recent years about
the inherent qualities of this product and how
it performs in our variable climate.
In more northern climes, it is now recommended by
most manufacturers that bamboo flooring is installed as
a floating system with very few exceptions to this rule.
Whilst some of my inspections have been related to
floors laid in the past when direct stick was still a more
common and accepted installation method in northern
states, many are related to floors laid as a floating system
and mostly by competent installers. To a large degree, the
concerns are caused by inadequate expansion allowance
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both at perimeters and in intermediate locations.
Having carefully read many manufacturer’s recommended
installation procedures, I have noted a wide range of
requirements with many confusing aspects to the instructions.
For example, one company advises that the floor may expand
“up to and over 2mm per meter”. There is no upper limit to
the expansion and therefore impossible to accommodate.
Another example is where the maximum floor width was
stated as being 9m, yet also included in the instructions is
the statement “floors over 9m should have extra expansion
allowance of 1mm per meter”. This appears to give an
option for laying the flooring over the recommended
maximum span and does not make it clear as to whether
it applies to both floor width and floor length.
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In some instructions, the use of fillers in perimeter gaps
is acceptable – to the ATFA it is generally not. A floating
floor must have freedom to expand without restrictions.
Others recommend 8 – 10mm expansion allowance at
perimeters whilst most are recommending a more sensible
14mm. When contemplating these numbers, bear in mind
that most skirting boards are 11mm and I challenge even the
most skilled installer to meet this requirement when laying a
floating floor with those cutting parameters. Christmas is not
far behind us and it is the season for miracles, but nonetheless!
And give some thought to what the allowance actually means.
An allowance of 10mm over 9 meters is not much expansion
in individual boards that are not restrained by any fixings. In
floors that are fixed by adhesives and nails, a 10mm gap is quite
substantial but in a floating floor it really is not very much. Try
to exceed expansion recommendations wherever possible.

ISSUE 34 | 2017

Please be very careful when laying floating floor
systems, in particular, bamboo in more northern
areas and humid climates. Ensure you read the
manufacturer’s instructions and just as importantly,
question them if they don’t make sense to you.
When it comes to expansion allowance and maximum spans,
ensure you meet the requirements in ALL locations. After all
– the performance of the floor is dictated by the few areas that
DON’T meet the requirements – not the many areas that do.
Most importantly – don’t be afraid to insist to clients
that these rules must be observed or you cannot install
the floor. It is better to switch to an alternative product
or even not get the job rather than face the expense
of replacement for the sake of a poor decision.
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Getting your colour on.
Brett Scarpella, ATFA Inspector & Instructor, Loba Australia

It may be time to admit that I’m getting on a bit, but it doesn’t seem so long ago that when
asked about staining a floor it meant throwing a bit of fade resisting spirit stain into your
second coat of poly and you were done. Mind you, this exotic practice was only for the
very experienced floorsanders as it required firsthand knowledge of the “secret” stain-poly
mixture and the “special application techniques”, with those that knew their stuff getting a
third coat on without the mandatory cut back (didn’t want to remove any colour) as nobody
would notice or care about that little bit of grain raise and dust etc... oh the good ol’ days.
Today is a whole different fish tank, and

The only upside is bragging rights as I

There’s no effective way to demonstrate

It’s a bloody good thing nobody did a

think we’ll sort of – maybe – possibly get

this stuff in a mag, but from here on in

Rumpelstiltskin (for anyone under 30 ask

this one over the line, and as dodgy as it

we’ll try and show a few bits and pieces

your mum) and fell asleep in 1990 and

sounds when I read this system back to

with staining or colouring in general

awoke in 2017... I’m sure his first words

myself out loud, this process is “doable

which may help get a quote or job over

would have been “what the hell is going

– and by you” on any larger area you

the line, maybe redeem a job that’s

on here” – or at least words to that effect.

might like to tackle. The ultimate point of

going a bit south, or at least help you

this story is that this is just another day

explain to a punter why the floor looks

in the brave new world of floorsanding.

the way it does - so that with a bit of

More clients with bad attitudes and

luck you can hopefully talk your way

bizarre requests and a bevy of even

into getting paid for a job that didn’t

more bizarre products to cater to them.

quite hit the spot – especially when the

Our market has evolved “a little bit” since
the 90’s and the best example I can
provide just so happens to be from this
arvo. I was asked to fix up my millionth
sample of a “grey wash” effect for the

opposite outcome seems most likely!!

year, but this time for a punter who was

This may, however, not be

using an engineered board, “don’t want

such a bad thing.

When thinking of potential issues, my

too much colour variation but want to

I’m just suggesting that whilst it may all

most common would be your making the

see more than 1 colour in the floor” –

seem too hard at first, there is no point

sample and you need stronger colour??

oh yeah, and none of them brown or

in resisting, and one needs to “ride the

The most obvious influence on colour is

timber related. This little project ended

tide” as it were, as being able to pull

sanding, the finer you sand the more likely

up being a mix of active colour (fume),

off these sorts of finishes will at the

you are to close off the grain and reduce

pretone grey (custom), a light rub with

very least make you look good when

stain penetration and depth of colour.

a scrad and a white coloured intensive

quoting other work, and best of all, it

Also in general terms the finer you sand

sealer finished with two coats of extra

might be a good way to change up your

the more likely it is that finer scratches will

matt waterbased finish – effectively

business a little, and avoid the daily grind

be highlighted. For the cleanest colour

producing an “engineered” version of a

of competing with the throngs for the

effect and minimal scratching we think

grey fumed and limed oil finish but with

bottom dollar jobs (my deepest apologies

that the best result can be achieved off

a waterbased top coat for a more even

to the throngs no offence intended).

a 100 to 120 grit abrasive – using one

colour spread and less maintenance.
To me, it appeared that I had spent
the afternoon making something that
looks very similar to a prefinished
floating floor – a laminate even!

To get in on this sort of stuff, the first
thing is to get onto whoever’s products

grit higher around the edges than the
body of the floor to avoid framing.

you like to use and ask them about
training or at least useful instruction on
these types of systems, (most folk have
a version of them), so that you can a)
initially get your head around the steps
involved and b) be confident enough in
the process to walk up to 200 square
metres of flooring with it! It certainly can’t
hurt and it can only be an advantage to
your business and ultimately your pocket.

Note: Vacuuming prior to your final cut back and
using these perforated yellow pads for the final cut
have been found to further reduce the incidence of
your scratch pattern showing up after staining.

Another option is “water popping”,
this might get you where you want
to go without having to muck about
too much with your stain mixes.
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Water popping, whilst new to some folk,
is the fairly common practice of wetting
the timber to get the grain to “open up”
and absorb more colour – not too much
grief involved here, you just need to get
the application pretty even, some of
the methods used are pictured below.
No change is required in your stain
application technique, the only additional
process is the wetting of the floor – and
maybe pushing a maroon pad around
under a broom if you’re super fussy.

A 120 (12mm) Microfibre roller.

Water popping on Oak.

Some methods of water popping:

Spray and spread with 2 people.
A flat paint pad.

Water popping can make a big impact liming Cypress.

Whilst the practice of water popping

The sample of the Oak above is small

has little impact on your process

but demonstrates the effects the

(once you know how it rolls and how

combination sanding and/or water

best to do it), the results can be quite

popping can have. The thin portion to

surprising – especially if working on

the side is sanded to 220grit, the triangle

some of those timbers that generally

to the top is sanded to 120grit, and the

don’t take on a lot of stain.

larger triangle is sanded to 120grit and
continued »

Specialising in quality
kiln dried hardwoods,
Spotted Gum, Iron Bark,
Blackbutt & Tallowwood,
in 19mm Flooring 14mm
overlay, decking, cladding
and internal lining board.

continued »

p 07 41294976
e info@howardsawmill.com.au
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Getting your colour on
continued.
water popped – the same stain mix

Just when you thought you got your

(procolor weiss) has been applied over

staining options down, the ability to

all three panels with the only difference

change the game again has emerged in

being the preparation. The Cypress

the form of fuming or reactive colours

panel is also water popped on the right

and pre-tones. This process involves

side and shows a significantly whiter

applying a fairly friendly chemical

or stronger effect – which can be hard

which uses the natural tannins in

to achieve on timbers like this. This is

the timber, or a wash to provide a

a common problem at the moment

primary layer of colour prior to stain/

as punters seem to want very white

oil colouring to give an aged, darker

liming effects and painted effects look

or layered effect on the timber surface

well, er um, painted. This practice can

(such as in my grey wash sample).

also be applied to all other colours.

The main consideration when using

Another difference you can wander

this type of product is that every

across is the varied effects created by

timber species, batch of species, and

different stain types. The Cypress below

individual board will likely provide

is sanded to a 150Grit to reduce the

a different variation on the colour,

contrast in the grain and then stained.

and therefore all samples provided

The colour is provided by a spirit stain

should be on the specific timber or

on both the left side panels (Proof tint

flooring to be installed in the project.

Jarrah and Black Japan). The 2 centre

This is the treated floor after oiling with an off white
oil, its certainly not your average floor finish and
I would certainly expect it to attract a premium
from the folks who like this sort of thing!!.

There is also a really good argument for
doing all these samples on the actual floor
before you start your staining colouring/
finishing project – I know it’s a pain but
the first reason is to avoid the old cherry
“I didn’t think it would look like that”, and
by going through the process on the
floor shows exactly what it will look like.

panels are stained with a pigment stain

The second is slightly more devious, and

(Procolor “Rimu” and “Schwarz”), and

that is because once the job’s started, the

the only difference in the colours on the

sample is taken off, and there is no point

right hand side of the panel is that they

of reference for future comparisons. If it

were water popped before the Rimu and

helps your conscience any, just remember

Schwarz were applied, thus providing a

it was the right thing to do anyway.

stronger colour on the same timber at

Another really good argument for

the same time and with the same stain.

applying samples “live”, or where they
are eventually going to be, is to see the
variance when viewed from the standing
The above oak samples should be identical, both are
European oak engineered boards with a 5mm top
layer, Loba Active Brown was applied at the same time
out of the same bottle in the same room at the same
temperature etc etc etc, but alas they are not the same.
The tannins in the darker board have reacted more
intensely during the treatment which has resulted
in a darker colour. There is no arguing that it would
be difficult to explain this to your client if the sample
was the darker and the actual floor was the lighter.

position. A sample in the hand can look
very different to when on the floor, not
just colour wise but with a different sheen
level, a different viewing angle, different
lighting etc the end result can look very
different, and doing a sample this way
can help to diffuse any concerns later on.

Whilst it’s hard to know exactly what
Note the subtle difference in the

you’re going to get with these types

stain effects, the spirit stain to the left

of treatments, you just need to be

changes the whole appearance of the

comfortable with them and know how

cypress while the Procolor pigment

they work, then you can get everyone

type stain makes the grain structure

on the same page and make your

“pop” a little. Neither is wrong or right,

customer aware of the potential for

they are just “different”, which is worth

variance, after all this is a “handcrafted

remembering when you have a specific

floor”, and it will be unique!!!.

sample or request to work toward.
This is looking at a sample with the same stain with extra
matt and semigloss finishes. Not so big a difference.
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floor they don’t like, or can’t justify the
cost of the timber they really want. In
these instances colour can be used in a
much less dominating way to enhance
colour and texture and make a significant
but natural looking change in the look
of a floor. There is also the obvious
opportunity to buy a cheap timber
and make it look like a more expensive
number. The sample to the right is
This is the same sample from a standing
position 3 metres away – the difference is a
probable deal breaker in most situations.

And finally, when we talk generally about
staining floors it’s like the intent is always
to change the timber from A into Z, Baltic
into black, Tasmanian oak into chocolate
etc etc. Stains and oils can also be used
in subtle ways that make huge differences
to the timber floor in question. This is

plain old wormy chestnut which can be
sourced quite cheaply at the moment.

So whilst this little article probably won’t

The stain applied is a half strength

get any awards for literature, I hope it

pigment stain (Procolor) which darkens

provides a little spark in your mind for

the boards a little but enhances the grain

what may be possible and available to

structure significantly, and hopefully

you if you’re not already engaged in

(on a dark night after a couple of beers)

this type of work. Things are definitely

makes the board look like a different

changing in our little industry and unless

more expensive species is actually

you are capable and confident in the

present – can I suggest spotted gum?

various colouring systems available to

great for when folk are just bored with
their floor/decor, bought a house with a

you, you may find that one day you’ve
been left behind. Just imagine what we
will be doing to these floors in 2040?

Classic or contemporary, bold or beautiful the Australian Timber Company’s
new block parquetry collection will suit any project.
This luxurious trend is set to boom in 2017 and at Australian Timber Company
we are already ahead of the industry.
The luxury collection blends elegance, innovation and futuristic designs.
Our in house design team constantly oversee and research what is trending
globally and our specialist craftsman will tailor the design you yearn for.
australiantimbercompany.com.au
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Faulty workmanship...
cover your losses.
Ian Jones, Ian Jones Insurance Brokers

One of the most hotly contested issues when it comes to flooring is that of Faulty
Workmanship. What is it, who determines what is faulty and what is not? It may be
clear cut when a job is undertaken by a flooring contractor and they simply lay a floor
that has clear and defined irregularities or defects, but what if this is not the case or an
associated product is used in conjunction with the project being undertaken that may
have contributed to the problem. There are a few things that can go wrong when laying
flooring. Things that can bring the most experienced of flooring contractors undone.
So when the worst happens and things do go wrong where

What about insurance... yes, that’s it. The public liability

does the Flooring Contractor stand when it comes to

insurance should cover things like this... well, we think it

satisfying the disgruntled customer? The customer who has

should. Does it? This is when the technical aspect of both

looked forward for so long to walk on that beautiful new floor,

the flooring and insurance terminology comes to surface.

show it off and marvel at how much it has changed their

Was it faulty workmanship by the contractor who may

property and even its value. When they view it for the first

have cut some corners, simply had no experience for the

time upon completion and their eyes are drawn to something

contract undertaken, sheer stupidity or other? Or was it

that isn’t quite right, the wave of disappointment that surges

plain negligence? A quick call to the insurer and lodge

though the mind quickly turns to anger and blame. They

a claim and all will be fine. Not so soon. The contractor

want it fixed and fixed immediately. The contractor may

makes the call and even submits a claim form to the insurer,

try to defend the problem but inside knowingly accepts

an assessor is appointed and they view the work to be

that this job is quickly turning into the jobs that everyone

claimed upon. The assessor report is completed and sent

dreads. Repair, pull up, new products where required and the

to the insurer and after maybe a week or 2, the contractor

constant thought of damage to reputation, not only by the

receives the call, email or letter he didn’t want - ‘I refer you

customer but by the principal who provides the work to the

to page 37 of your policy wording, section 7, and clause 6;

contractor. The days work has quickly turned into a nightmare.
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Faulty Workmanship - We do not cover any liability

outcome. To ensure that all parties are comforted by the

for the cost of performing, completing, correcting

fact that although it shouldn’t have happened, it did. Now

or improving any work undertaken by you’.

just get on with fixing it quickly - reputation is as stake.

Oh no... now the job has turned into a loss. The customer is

Rectification of Faulty Workmanship Extension

getting more and more frustrated by the day, they call the

‘We will pay the cost of rectifying, performing, re-performing,

Dept of Fair Trading or even a lawyer. They call the flooring

completing or improving the work undertaken and the part

supplier who is getting frustrated at fielding such calls, but to

or parts that You worked upon, which arose out of Your

the customer they and the contractor are one and the same.

faulty workmanship. We will only pay for the wholesale
price of parts, freight costs and net labour cost necessarily

If you have been unfortunate enough to have

and reasonably incurred to rectify, perform, re-perform,

experienced a scenario similar to this then you

complete or improve the work undertaken by You’. Now, this

know the anguish and stress it causes.

is the response you want from your insurer. Call FloorInsure

This is where FloorInsure can help. FloorInsure know the

today to discuss how to best protect your business so as

above scenario all too well. Not because they are the

that job doesn’t turn into the job you didn’t wish you had.

ones denying the claim but because they hear it from

FloorInsure - The Flooring Industry Insurance Brokers are a

disgruntled contractors, flooring suppliers and other

wholly owned subsidiary of Ian Jones Insurance Brokers Pty

flooring businesses. FloorInsure are Australia’s premier

Ltd, AFSL 236 784, and can provide Faulty Workmanship

and only flooring sector insurance specialists so we

cover to all flooring contractors across Australia.

want to be sure that those claims are met with a positive
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Cushion handle:
less vibration
Click valve
inside
All-around
striking cap

Short casting
for closer end-wall
reach
●

Available as a Cleat or Stapler nailer

●

Optional roller base available

●

Eco-Friendly 0% voc, no solvents

●

Extremely Durable (100% solids)

●

Fast curing

●

R10 slip rating

●

Sourced from renewable
raw materials

Distributed by Synteko Pty Ltd.
call 02 9406 8100 www.synteko.com.au info@synteko.com.au
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Technical article...

Test patches
ensure recoating
integrity.
Phil Holgate MRACI, ChChem, FATFA
TAMSA International Consulting

A failed recoat due to peeling, delamination or flaking of the applied coating
to the underlying coated surface can be an expensive situation to rectify.
What started out as a simple recoat can end up as an expensive rectification
involving a full re-sand back to bare timber and a full recoating regime. It
may even involve the actual replacement of the flooring should it be a prefinished or floating floor and at the contractor’s cost!
So why do some recoats over previously coated surfaces fail?
• An incompatibility of the applied recoat to the original coating may exist. E.g. applying
Polyurethane over a hard wax oil or Alkyd, certain prefinished floor products.
• A barrier film contaminant may exist. Most timber floor cleaners and maintenance materials
contain polymer or wax components that can compromise later recoat adhesion unless
stripped off. Metalised polished are notorious for causing recoat delamination.
• Contamination from everyday chemical contact e.g. fly spray, room deodorant, food stuffs.
• Walked-in underfoot contaminants.
• Inadequate mechanical abrasion of existing coated timber surface.
So why conduct test patches?
It’s recommended that test patches are conducted on any floor with an
unknown history and which therefore pose a potential risk.
Test patches minimise the risk and consequential liability for the flooring contractor as they
could be accused of Professional Negligence should a delamination occur and they have not
conducted test patches. Test patches are consistent with exercising your Duty of Care.
The Cross Hatch test is described in ASTM D3359 Test Method B.
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How to conduct a test patch
The test patch simulates the surface treatment and the degree of abrasion for the actual coating to be
used in the recoating process.
They are simple to conduct with six test patches taking about one hour to conduct and 15 minutes to evaluate after
24 hours coating dry time. For a community hall, six randomly located test patches are suggested including perimeters,
heavy trafficked areas and food consumption areas.
For residential locations, conduct three per room focusing on kitchen and dining areas and where furniture polish
may have been used.
Note that most coatings are not fully cured at 24 hours but the degree of cure is such that if a
delamination risk exists, it will be adequate for the conduct of the test. Step by step:
1.

First, find out as much as you can about the floor but take with ‘a grain of salt’ information from the premise’s owner or
cleaning staff as while they may offer commentary in good faith, experience has shown that it may not always be factual.

2.

Prepare a solution of a Recoating Stripper (to remove surface contaminants and barrier films) and rub into the
surface with a Scotch Brite pad or similar. If the floor has gapping omit this step and solvent scrub instead – note
that solvent scrubbing will not remove certain types of surface contaminants (e.g. silicone) but if this is the intended
surface cleaning process then proceed with it. Rinse off the stripper and wipe the surface dry with tissues.

3.

Abrade the surface with the grade of intended abrasive. Wipe any dust off the surface.

4.

Apply the intended coating by brush

5.

Allow the coating to dry overnight

6.

Score the surface with a sharp knife cutting into the surface below the recoat. Five or
six parallel cuts and then another five or six cuts again at right angles.

7.

Using Scotch Magic Tape, rub firmly onto the scored surface as per the sketch below.

8.

Rapidly pull the tape in a vertical motion.

9.

Look at the tape for any adhered coating

10. Assess the underlying surface as per the table below.
Cross hatch tape test

Coating

Cross hatch cuts

Adhesive tape

Areas of detached coating

continued »
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Test patches ensure
recoating integrity
continued

Surface

Description
The edges of the cuts are completely smooth; none

ISO

ASTM

0

5B

1

4B

2

3B

3

2B

4

1B

5

0B

of the squares of the lattice is detached.

Detachment of flakes of the coating at the intersections of the
cuts. A cross cut area not significantly greater than 5% is affected.

The coating has flaked along the edges and/or at the
intersections of the cuts. A cross cut area significantly greater
than 5%, but not significantly greater than 15% is affected.

The coating has flaked along the edges of the cuts partly or
wholly in large ribbons, and/or it has flaked partly or wholly on
different parts of the squares. A cross cut area significantly greater
than 15%, but not significantly greater than 35% is affected.
The coating has flaked along the edges of the cuts in large
ribbons and/or some squares have detached partly and
wholly. A cross cut area significantly greater than 35%,
but not significantly greater than 65%, is affected.
Any degree of flaking that cannot be classified
even by classification 4 (1B).

Acceptability
Of course, no removal of coating is the ideal
result as per ASTM 5B in the table.
Rating 2B would be considered borderline and
there is potential risk is involved in the recoat.
No worse than 3B is recommended for high
confidence in the integrity of any recoat.
In very poor adhesion situations, the surface cuts themselves
will cause fracturing and delamination at the cut site.
Always photograph the test patch surface as a record of result.

Duty of Care Recommendation.
Where a contractor considers a potential recoating integrity
situation might exist, with the potential for very high failure
costs (perhaps involving litigation and consequential loss), it
is recommended that a quote for the job be conditional upon
satisfactory adhesion integrity testing via the Cross Hatch test.
Whilst it is not an absolute guarantee, this writer knows
of no delamination failures where satisfactory test patches
have been conducted yet is aware of several where no test
patches were conducted (mainly on halls and stadiums with
metalised polish being the main culprit contaminant).
The ATFA Coatings Information Hot Line is available to
members who seek further information on this topic.
Prepared by Phil Holgate who is a Chartered
Chemist and a fellow of the ATFA.
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INTRODUCING

WaterKote

™

What is WaterKote™?
Urethane Coatings is proud to announce, after
extensive development, the release of a
Waterborne Polyurethane coating designed for
optimum efficiency specifically for the
AUSTRALIAN MARKET!

Ask your local distibutor about WaterKote™
WaterKote™ - AUSTRALIAN MADE & MANUFACTURED

Why Use WaterKote™?
Longer UV resistance (designed to last longer in natural light)
Improved levelling and flow.
Extended open time – more time to apply and level
Full PUD (Polyurethane Dispersion, not diluted Alkyds/Acrylic like
many products)
Excellent Sanding
Reduced stop and lap marks
Advanced SEALER technology to control tannin bleed, remaining
workable at the same time

COMPATIBLE WITH ALL
URETHANE COATINGS
PRODUCTS
The WaterKote™ Range
WaterKote™ SEALER
WaterKote™ 1K GLOSS
WaterKote™ 1K SATIN
WaterKote™ 1K MATT
Available in 5-L and 10-L cubes

Use Quality Use Urethane Coatings

CALL US

Tel: (02) 9666 3888

URETHANE COATINGS
A DIVISION OF ERA POLYMERS PTY LTD

Web : www.urethanecoatings.com.au

Designer flooring, available in pre-finished or raw boards.

80 Flagstaff Gully Link Rd. Warrane . Tasmania
Call: (03) 6244 2277 Email: john.hollis@oak.org.au

We are proud suppliers of:

Hidden deep underwater in Tasmania’s forgotten wilderness.
Hydrowood brings beauty to the surface.
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Around the traps...
Images from training, events and activities over the past few months.
(If you would like your snaps to appear in Around the Traps, send your photos to admin@atfa.com.au)

ISSUE 34 | 2017

35

gained in the comfort of your office. No hassles of having to

GALAXY MACHINES
buy direct from the importers

Your new skills can also save
you money from avoiding costly
mistakes. So invest in yourself and
your business today.

Elite 3 edger

8” and 12”
belt/ drum
combo sander

parts • service • leasing available
Synteko Pty Ltd.

Call: 02 9406 8100
info@synteko.com.au • www.synteko.com.au
www.galaxyfloorsanders.com.au
8
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ir talk

FEBRUARY...
with Emma Watt

Giving employees a
Fair Work Information
Statement... the basics.

February 15 Auckland Trade Night
February 24 Victorian Golf Day
February 21 & 22 Workshop – Undertaking
Insurance Work - Sydney

MARCH...
9 March Webinar – Grading rules for hardwood
14 March Workshop – Site Assessment – Brisbane
March 15 Melbourne Trade Night
March 21-23 Expo – Shanghai Domotex

All employers in the national system (in the private sector, this
means all employers apart from sole traders and partnerships
in Western Australia) are required to give new employees
a Fair Work Information Statement (FWIS). Failure to do
so is a breach of the Fair Work Act 2009, and technically
could lead to fines of up to $54,000 for an employer.
The content of the FWIS are prescribed by legislation,
and the Statement itself is downloadable from
www.fairwork.gov.au. It is also available in
many different community languages.

March 28 & 29 Workshop - Undertaking
Insurance Work – Adelaide

Helpful websites...

It is a two-page document that provides
very basic information about...
• the National Employment Standards • right to request
flexible working arrangements • modern awards •
making agreements under the Fair Work Act • individual
flexibility arrangements • freedom of association and
workplace rights (general protections) • termination
of employment • right of entry • the role of the Fair
Work Ombudsman and the Fair Work Commission.
The primary purpose of the document is to give employees
some brief information about the laws governing
their employment. It must be given to each and every
employee in the national system, regardless of weather
thye are covered by modern award coverage. Even senior
executives must be given a FWIS when they commence.
Employees must be given the FWIS before they
start, or as soon as possible after they start work.
If you have an employee who works for you on an
intermittent basis, you are not required to give them
the FWIS more than once every 12 months.
This document should be part of your package of
forms for new employees that would also include:
• Tax declaration • Choice of superannuation form (unless
your enterprise agreement specifies a superannuation fund,
thereby extinguishing an employee’s ability to choose their own
fund) • Request for banking and emergency contact details.

Standards and tolerances for the installation of floors
are set at the state/territory level. While they are not
perfect and there is no single Australian standard, they
are worth knowing in respect of any tribunal action you
might one day face. Queensland, New South Wales and
Victoria generally produce these guidelines and are
then subsequently picked up by the other jurisdictions.
Queensland - http://www.qbcc.qld.gov.au/
media-releases/standards-tolerances-guide
Victoria - http://www.vba.vic.gov.au/media/latest-news/
article/2015/guide-to-standards-and-tolerances-2015
NSW - http://www.fairtrading.nsw.gov.au/ftw/
Tenants_and_home_owners/Home_building_
and_renovating/The_building_process/
Guide_to_standards_and_tolerances.page
New Zealand - http://www.branz.co.nz

Emma Watt specialises in advising small to medium sized
businesses in the timber and furnishing industries. She offers
ATFA members two free telephone calls per annum for help on
IR/HR issues. Phone 03 8822 3712 Mobile 0411 708 073
Email emma@emmawatt.com.au
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The
employment
relationship.
Darrell Kake, 1Legal

Employer to (ex) employee:
“You should check your emails more
often. I fired you over three weeks ago.”
This article provides some basic information about
employment law. However, as always, please seek your own
advice from a qualified practitioner regarding your particular
situation and before taking or considering any action.
The employment relationship
• is like a contract, however it has special characteristics. For
example, it is not possible to force an employee to remain in
a job (since slavery went out many years ago) although in
certain circumstances a valid restraint may be enforceable.
That is to say that, if the employee leaves they may not be
able to work for a competitor for a reasonable period of
time and within a defined geographical area. The restraint is
unlikely to be forever or apply to the entire world as I have
seen in a completely unenforceable employment agreement!
• it is not subject to other unenforceable arrangements.
I have seen a clause entitled “Every Waking Moment
Clause” specifying that the employee should be
thinking about how to advance the employer’s business
every single moment when not asleep. Clearly, such
a clause would not be enforced by a court. Did the
employer really think that the employee would be
doing their job when driving or shopping et cetera?
• is given effect by several pieces of legislation, some of
which are discussed in this article. The aim of such
legislation is to ensure a desirable balance between
employers and employees and to make sure that
one is not taking blatant advantage of the other.
Fair Work Act 2009
• sets out certain minimum terms and conditions
(such as hours, flexible working arrangements,
annual leave, public holidays, notice of termination
and redundancy pay requirements)
• protects certain (but not all) employees from
what is known as “unfair dismissal”
• prevent employers from taking certain “adverse action”
38

against employees who exercise certain “workplace rights”.
Protected rights include making complaints to the employer,
the right to belong to an industrial association or be involved
in industrial activities. Also, employees are protected
from certain types of discrimination in the workplace.
Other considerations
• is a person a contractor or an employee?
Indicia may include:
• the degree of control or direction about the work
• hours of work
• expectation about the work
• who bears the risk if something goes wrong with the work?
• who owns any tools?
• who pays tax, superannuation and is leave paid?
• workplace health and safety legislation
– which can be a minefield.
• employers becoming bankrupt or going into
liquidation - there is legislation enabling employees
to receive payment if their employer goes under.
For specific info/advice
• both the Fair Work Ombudsman and Fair Work Commission
have websites with easy-to-understand information
• contact a solicitor who practices in workplace law (which is
something I do) for further advice or to act on your behalf. I
have acted for both employers and employees in this area of
law, including some high-profile clients. Ensure you consult
a solicitor who has knowledge about workplace issues
• be aware that there are some individuals and organisations
out there who charge money to give advice about
employment law but have no real qualifications.
They provide advice and draft documents of dubious
quality - be wary about engaging such an advisor.
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SikaBond® -58 Wood Floor
Solvent Free polyurethane timber
flooring adhesive
i-Cure Technology
Solvent Free
No unpleasant Odour
Easy Spread
Low VOC
Green Star Compliant

SikaBond®
Timber Flooring Systems

SikaBond® –T55(J)

High Strength, polyurethane
timber flooring adhesive
Low VOC
Excellent bead stability
High bond strength
Flexible adhesive allows for the
natural movements of timber

aus.sika.com
1300 22 33 48

Sika® Primer MR Fast

Water based epoxy primer,
moisture regulator and
surface consolidator
Fast Drying - 4hrs
Easy Application
Applies white - dries clear
No Odour

Sika® Primer MB

3-in-1 epoxy primer,
moisture regulator and
surface consolidator
One coat application
Very low moisture vapour
emission rate (MVER)
Solvent free - 100% epoxy
Blue tint

Sikafloor® Level Pro

High performance self
levelling underlayment
Levels from 0mm—50mm
Fast drying; floor coverings
18- 24hrs
Great levelling capacity - highly
flowable

SikaBond® Trowel

Trowel for SikaBond
wood floor adhesives
B11 Notch Size 5mm x 6.1mm
Notches on 3 sizes
Rubber Comfort Handle
Carbon Steel Construction

