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Introducing the new look

Hurford Engineered Flooring

Elegant Oak is a boutique
engineered floor with a genuine
French Oak lamella, using the
latest on trend stains to bring
out the natural characteristics
in this striking Oak.

Natural Impressionist is a
Replica Timber Plank that
utilises the latest technology
to produce the stunning
visual effect of a beautiful
natural hardwood floor.

Australian Native uses a dinky
die, ridgy didge, true blue wear
layer in the construction of this
engineered bewdy. Channelling
a warm earthy impression with
two of Australia’s classics.

The range also includes...
Our Premiere Oak range offers the same stains and finish as our Elegant Oak.
In a 190 x 12mm board with a 2mm lamella, with lengths up to 2100mm.
HM WALK is an engineered hardwood floor with a 0.6mm veneer, which means
the surface you WALK on and see is made of strong Australian hardwood.

Call Hurford Wholesale today to find out more.
Samples, Brochures, Swatch Sets and Display Stands are also available.
Queensland
Phone: (07) 3442 6300
Email: salesqld@hurfordwholesale.com.au

New South Wales
Phone: (02) 4646 1406
Email: salesnsw@hurfordwholesale.com.au

South Australia & Northern Territory
Phone: 0409 714 489
Email: salessa@hurfordwholesale.com.au

Western Australia
Phone: 0448 132 955
Email: saleswa@hurfordwholesale.com.au

Victoria & Tasmania
Phone: (03) 8794 3300
Email: salesvic@hurfordwholesale.com.au

Distributed by Hurford Wholesale Pty Ltd

www.hurfordflooring.com.au

Staff and
contributors

President’s
report...

Editor
Randy Flierman
editor@atfa.com.au
Contributing writers
and photographers

A magnificent night was had by all at the ATFA Gala Awards
dinner with again over 200 people celebrating achievements
of our members with guests and industry partners. Heartiest
congratulations to all award winners along with those nominated.

John Hollis, Randy Flierman,
David Hayward, Emma Watt, Jacki
Mitchell, Darrell Kake, Anthony Davis,
Paul Kiely, Jessica Humphreys,

It is so pleasing to experience the joy of members celebrating; it is so pleasing
to receive the feedback, the vastly positive feedback about the evening.

Mark McCrindle and Beyond Blue
Advertising sales

In reporting to you as your President for my final time, I wish
to acknowledge the positive contribution throughout our
association by our members, board and staff over the three years
of my Presidency; three years that have simply flown by.

Randy Flierman – admin@atfa.com.au
phone 1300 36 1693
Production & design
Design & Print – Oven Creative

There have been many challenges, some backward steps
and many, many positive steps forward and a huge
number of outcomes we can all be very proud of.

info@ovencreative.com.au
Front cover
Sam & Lyn Marafioti, win ATFA

At all times the wellbeing of our members and industry
partners far and wide have been at the forefront of our
challenge in shaping the “betterment of our industry”.

Residential Floor Of The Year.

Our association continues to grow positively and effectively from
business, financial and asset aspects, whilst just as importantly, we
have continued to grow and bond together which can only make
us, as people, businesses and the sector, stronger and stronger.

Publisher
Australian Timber Flooring Association
11 Oleander Ave Shelly Beach QLD 4551
ph 1300 361 693 | fax 1300 361 793
atfa.com.au | ABN 16 524 524 226

I thank you all for your support during the past three years and
look forward to contributing with active participation to “the
betterment of our industry” for many years to come.

Timber Floors may not be produced in whole or part
without the written consent of the publisher. Views
expressed within this publication are not necessarily
the opinions of the editors or publisher. Whilst all efforts
are made to ensure the accuracy and truthfulness of
stories included in this issue, the writers, editors and
publisher cannot be held responsible for inaccurate
information supplied for publication. Timber Floors also
holds no responsibility for any advertisements printed
in this magazine that may be deemed inaccurate.

Be well, keep well, stay busy.
John Hollis, President
Australian Timber Flooring Association
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ATFA update October 2015

CEO update...
As we draw towards the conclusion of another year, we
continue to see improvements in the market. Generally,
Victoria has continued to perform well and NSW is finally
showing quite positive signs with contractors being generally
busy. While NT, ACT, SA and Tas continue to tick along, the
pre-GFC boom states of Qld and WA are starting to show
signs of improvement after a considerable five-year downturn.
WA, however, is mixed, with the mining downturn creating
varying work patterns for the
industry. Across the water in
New Zealand the news is also
good, with timber flooring
work presently quite buoyant.
In follow-up to our article about the Australian
Timber Flooring Species Initiative, ATFA is proud
to launch its new logo and web page to promote
the use of Australian timber flooring species.
The web page www.atfa.com.au/species is up and running
with some great information to assist you to promote
Australian species. You can also download this logo from the

page – we encourage you to include it on your website and in
your email signature block (linked to the ATFA web page).
ATFA is also proud to announce that Forest and Wood
Products Australia (FWPA) have agreed to fund and manage
a consumer survey of perceptions regarding timber flooring.
This, combined with our own data collection work, will go a
long way to determining what initiatives we further develop
to progress the growth of
Australian timber flooring
species. Fundamentally though,
it’s vitally important we use
people power and momentum
to drive this message.
Our focus on the months ahead will be to reinforce
this message out to architects and specifiers who have
considerable say in what flooring choices are made.
So, with the expected Christmas busy period ahead, may I
wish you all an extremely busy and rewarding period and that
you strive to make sure 2016 is a bumper year for everyone!

ATFA New
Techniques
Program
The ATFA New
Techniques Program
– a hands-on
installation, sand and
finish program was
conducted in Sydney
in September 2015.
Host sponsor...

In its new more streamlined format, a full group of members completed all the
hands-on elements of this challenging program in two days and once again produced
some outstanding floors, under the careful guidance of our seasoned instructors.
The two days included a combination of in-class activities combined
with practical hands-on activities and demonstrations, in particular
focusing on many of the grey elements within the industry and
installing to manufacturers’ guidelines or industry standards.
We extend our considerable thanks to the instructors led by Robert Clague
including Chris Hunter, Jim Hilston, Tony Powell, Doug McKinnon and the
always entertaining Barry Olszak. Thanks also to our considerable list of
sponsors – Host Sponsor Hurford Hardwood, Embelton Flooring, Lagler
Australia, Loba Australasia, Mapei, Sain-Gobain Abrasives, Selleys, Floorboards
Online, SIA Abrasives, Sika, Synteko and Queensland Timber Flooring.
ATFA would like to express its considerable thanks to
Hurford Hardwood for hosting this program.
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Online tools to manage your small business
In the digital age we rely on technology

conversation isolated to one location.

3. Google Drive

to assist us in a number of different

Asana even enables you to upload

Google Drive is a cloud storage service

ways. Our smartphones are so much

attachments! There is a fantastic free

that provides you with the opportunity

more than a phone and the programs

version, as well as premium options.

to store documents, videos, images

and services we have at our disposal are

Make sure you download the app so

and files online. You can also use

endless, which is why it can be hard to

you can access it on your phone.

Google Docs, Sheets and Forms and

cut through the clutter and find the tools

www.asana.com

share them easily with others. Google

that work best and will save you time.

Drive provides you with up to 15GB

2. Billcue

We wanted to share some of

Billcue is on online Australian

our favourites with you:

invoicing and accounting platform. It’s
affordable and super simple to use!

1. Asana
Asana is a productivity platform

Accounting is typically rather

that cuts out the need for endless

boring, but Billcue has a little bit of a

emails – there’s nothing worse than

personality with its friendly captions

receiving endless emails! It’s all about

in the evening reminding you to ‘Relax

teamwork and provides you with

and grab a beverage,’ as well as their

the opportunity to collaborate and

amazing ‘green’ stats that advise you

share information with individuals

how much paper you are saving.

or groups in a flexible space.

Billcue has a 30-day free trial. We

You can create tasks for yourself or your

would be here for ages if we listed

team mates and create shared projects.

all the things Billcue can do, so we

Projects and tasks come with the
ability to comment, which keeps the

suggest you check it out for yourself.
www.billcue.com.au

of free storage, if you exceed this you
can purchase additional storage.
www.google.com/drive
4. HelloSign
HelloSign provides assistance for
getting documents signed. It has
tools to facilitate document signing,
tracking and management. Signed
documents are stored securely
and are easily accessible. HelloSign
has both free and paid features.
www.hellosign.com
By Jessica Humphreys
Social Media specialist
Jessica@socialconceptsconsulting.com

HARDLAM
HARDLAM is an exciting new veneer-based
timber product developed by Forestry
Tasmania and other industry partners;
• HARDLAM is a sustainable value-added
product, it utilises small-diameter low-grade
logs that would otherwise be converted to
woodchips.
• HARDLAM is made from Tasmanian regrowth
forest timbers resulting in a product of
exceptional strength and beauty.
• HARDLAM can be used as an alternative to
solid wood in a range of applications including
flooring, stair components and furniture.
HARDLAM is a ‘designer log’ based on Laminated
Veneer Lumber (LVL). It is made from rotary
peeled veneer; the individual veneers are
assembled in a large block with the grain
orientated along the length. HARDLAM is
manufactured and supplied in accordance with
all relevant Australian Standards.
Forestry Tasmania

79 Melville Street,
Hobart, Tasmania 7000
(03) 6235 8333
forestrytas.com.au
hardlam.com.au

Oakdale Industries

80 Flagstaff Gully Link Rd,
Warrane, Tasmania 7018
(03) 6244 2277
oak.org.au

HARDLAM

Environmentally friendly
veneer-based timber product

ISSUE 30 | 2015
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Sponsored by...

ATFA Gala
Awards dinner

The 2015 ATFA Gala Awards dinner, held at an
amazing South Wharf location in Melbourne, was
a stunning night reflecting the best the timber
flooring industry has to offer. Most importantly,
the night reinforced the camaraderie and family
feel that this wonderful industry displays.

6
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ATFA Awards for excellence...

ATFA Apprentice of the Year.
Sponsored by Bostik Adhesives.
Winner: Tim Osborne – Harmony Timber Floors.
John Tsimiklis presented the Apprentice of
the Year award to Tim Osborne of Harmony
Timber Floors. His employer stated “Tim is
Hi-Res PDF - GOOD For Print

LEFT SIDE PAGE

SIGN OFF BOX GrD

PrM

AcD

a true asset to Harmony Timber Floors, he
has developed from a store cleaner to one
of our top installers to whom we assign our
premium projects with top builders”.

ATFA Employee of the Year.
Sponsored by Domotex Asia.
Winner: Jules Burgess – Marques Flooring.
Paul Kiely, representing Domotex Asia,
presented the award to Jules Burgess of
Marques Flooring. Jules’ employers said,
“Whilst originally working in accounts, fast
forward to today and Jules has a long list of
trade customers who safely rely on her for
technical issues and orders. Jules is both an
asset to our company and to the industry”.

DATE. 17.08.2015 JOB SIZE. 297mm(h) x 210mm(w)
JOB NO. REV. CLIENT. JOB NAME.
035893r03_BOST_Flooring_ATFA_DPS
93 MONTAGUE ST. STH MELBOURNE VIC 3205 AUSTRALIA
PH. (03) 9686 7766 | W. WWW.OD.COM.AU | E. PRODUCTION@ OD.COM.AU
© OPTIMO 2015

ATFA Sales Representative of the Year.
Sponsored by Australian Timber Flooring.
Winner: Sharon Hooker – NS Timber Flooring.
John Hollis, ATFA National President,
presented the award to Sharon Hooker of
NS Timber Flooring. Sharon’s employer
Robert Clague stated, “While others around
may falter, Sharon’s ability to communicate
in a professional manner from customer to
contractor in all situations and circumstances
is a real strength of her character”.

ISSUE 30 | 2015
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ATFA Gala
Awards dinner
continued

ATFA Showroom of the Year.
Sponsored by Loba Australasia.
Winner: NS Timber Flooring.
Brett Scarpella from Loba Australasia presented
the award to Robert Clague and Sharon Hooker
of NS Timber Flooring. Robert said that “the
showroom recently completely reconstructed
from the ground up is a stunning industry
example of craftsmanship at its finest”.

ATFA Distributor of the Year.
Sponsored by Auswest Timbers.
Winner: Marques Flooring.
Presented by Cameron McDonald from
Auswest Timbers to Scott Wickham of
Marques Flooring; this is the fourth time in a
row Marques have won this category. In 25
years Alberto Marques has built a very strong
reputation in the industry and this extends into
Marques Flooring as an essential leader in the
industry. Alberto saw a definite need within
the industry for a committed supplier of all
products, hence Marques Flooring was formed.

ATFA DIPLOMA OF TIMBER FLOORING TECHNOLOGY
Successfully obtaining the ATFA Diploma represents that

to do with ATFA, we’re just an email or phone call away –
admin@atfa.com.au or 1300 36 1693.

you have a strong knowledge and hands on skills across all
attributes of the timber-flooring sector. Please contact the
ATFA office if you wish to apply or to get the process started.

IT’S RENEWAL TIME

ATFA Contractor of the Year.

As we draw to the end of this financial year, you will soon
receive our renewal invoice in the mail once again. We look

MEDIBANK PARTNERS WITH ATFA

forward to your ongoing support and continuing to make the

Medibank is committed to being your health partner so it

timber flooring industry a strong and vibrant community of

Sponsored by Lagler Australia.

is offering you a 5% discount on your health cover. Please

professionals. As always, any questions please give us a call

contact ATFA for the ATFA corporate ID require to obtain the

1300 36 1693. f

discount.
DECKING AND LAMINATE INDUSTRY STANDARDS
In the months ahead, industry standards will roll off the
ATFA production line for both timber decking and laminate.
If you have any input or interest in these areas please email
david@atfa.com.au to contact David Hayward. Otherwise look
out for these publications in the months ahead.
Any questions on any of these initiatives or anything else

Winner: RP Quality Floors.
Presented
by Cameron Luke from Lagler
FROM THE DESK OF

Australia to Ross Portolesi of RP Quality Floors
Randy Flierman, CEO
Ph 1300 361 693

Email admin@atfa.com.au

in SA. After fifteen years in operation, this
business is an exemplary industry example

Finishing is a breeze
with the Lagler Trio

and community example. All businesses
will talk up what they can do and how
well they do it, few can back that up with
testimonials from their competitors – in this
case, thet are glowing and about a man

Freecall 1800 880 888

who cares deeply about what he does.

lagler.com.au
3

8

ISSUE 30 | 2015

ATFA Innovative Product of the Year.
Sponsored by Australian Timber Company.
Winner: Harmony Timber Floors.
Presented by Zak Refai from the Australian
Timber Company to Anthony Meyers
of Harmony Timber Floors. The PAR-KY
TWIST is the answer for the latest trend
in interior design. This innovative veneer
surface engineered wood floor combines
the unique patterns in real wood with
the easy installation of click floors.

ATFA recognised one Fellow on the night,

ATFA also recognised its four founding fathers

Bob Engwirda from Hurford Hardwood.

on the night. In recognition of ATFA’s 10th
birthday, the foresight of these four men was
recognised in contributing to and fostering the
ATFA as we now know it – Colin Menday, Cameron
Luke, Malcolm Johnston and Robert Clague.

Dear ATFA President, Board of Directors, Randy Flierman and staff,
Wow what a night! We would like to thank you all on an amazing 2015 Awards dinner.This was Harmony Timber Floors
Team’s first Awards dinner and the organisation of the evening was “floorless” – congratulations.We were particularly impressed
with the atmosphere of comradeship amongst all nominees and attendees and it felt like we were all one big ATFA FAMILY.
The Team at Harmony Timber Floors felt very privileged to be awarded two awards.We are all very proud of
Tim and his achievement “Apprentice of the Year”; he is a fine young gentleman and we have now appointed
two new apprentices who have been inspired by Tim’s award.We thank Bostik for sponsoring his award.
Par-ky Flooring Belgium won the most prestigious best innovative product award at the Euro Market Exhibition. And
now we have won the most prestigious flooring award in Australia – the Best Innovative Product Award.We thank
ATFA for presenting us this prestigious award and Australian Timber Company for their sponsorship of the award.
On a personal note we give special thanks to our son Anthony, Sales Director at Harmony, for securing the distribution
rights of this amazing product for Australia. He saw the vision and identified the potential of this product for Australia.
Special acknowledgement to Randy Flierman for his interest and enthusiasm for
all the nominees – you keep us motivated, Randy, thank you.
At Harmony Timber Floors, we have a clear mission of bringing wood flooring into the market in a creative
and innovative way, at the best price, but always with a great respect for nature. Thank you.
Regards,
Graham, Anthony and Joy and all the team at Harmony Timber Floors

ISSUE 30 | 2015
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ATFA Gala
Awards dinner
continued
Floor of the Year Awards 2015...

Awards sponsor, Denis Gray of
Sika Australia presented the awards
to the winners and runners up.

Residential Site Installed Award.
Winner (left): Aarrans Timber Floor Solutions, Lyn and Sam Marafioti accepted the award.
Runner Up (right): Queensland Timber Flooring, David Smith accepted the award.

Our passion has always been timber, to take
floorboards and install them into a new home, to
sand and finish them in many different coatings.
To stain, white wash or bleach them, to bring out the
characteristics of floorboards, to complement any style of home.
To take recycled floorboards install them in
a new renovation, to create the warmth and
character of a home built before our time.
To design a timber floor, incorporate a pattern whether
in the entry or the entire floor area. To have the
excitement over wanting to achieve a one-off design.
To work with our clients, listen to their needs, work within
the budget provided and to receive the gratitude and the
thank you from our client at the end of their project.
To know that you are the one that has been chosen to give
your client a timber floor whether a family home, offices
or the new boutique that realistically has to match the
picture that your client has in their head! As contractors
we all know that in some cases, that is not realistic.
There are many factors that are required to achieve
the end result of a beautiful timber floor, starting with
concrete preparation, selection of timber, sanding and
finishing. The hours and hours that contractors spend on
their craft always learning, always striving to be better.

10

Sam and I have been installing, sanding and finishing all
types of timber floors since 1993. As we all know, the life
of a flooring contractor is always rife with its challenges,
some controllable and others uncontrollable. It really
does not matter what the issues are, it is how you address
those issues that truly defines you as a contractor.
We constantly strive for professionalism, quality and
integrity in our business and we have been greatly
assisted with our long-standing relationship, friends and
colleagues at the Australian Timber Flooring Association.
ATFA has provided us with tremendous tools to achieve
our goals, the valuable friendships that we have formed
over our 10 year association with ATFA.We have been
truly blessed to have met a collection of like-minded
people with a passion for timber, a passion for knowledge
and more importantly a passion to share their gift!
To not only have an Association that allows us to showcase
our floors, then to have the honour of accepting this award as
chosen by our industry peers is definitely the most exciting,
joyous, overwhelming moment!! To be acknowledged by your
industry peers, as they truly know all the work that goes
into creating a timber floor that will stand the test of time.
This award is a priceless achievement that we will always
be very grateful and truly humbled to have received.
THANK YOU!
Sam and Lyn Marafioti

ISSUE 30 | 2015

Commercial Site Installed Award.
Winner (left): SE Timber, Zak Refai accepted the award.
Runner Up (right): Queensland Timber Flooring, David Smith accepted the award.

Manufacturer Factory Finished Floor Award.
Winner (left): Pacific Floors, Gavin Fink accepted the award.
Runner Up (right): Touch of Class Flooring, Paul Kiely accepted the award on their behalf.

Recycled Site Installed Award.
Winner (left): NS Timber Flooring, Robert Clague and Sharon Hooker accepted the award.
Runner Up (right): Floorit SA, Peter Glastonbury accepted the award.

ATFA wishes to thank all who
participated and attended the event.

ISSUE 30 | 2015
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Case study...

Expansion allowance
in floating floors
David Hayward ATFA Technical Manager

Whether they are engineered, laminate
or bamboo, these floors are often laid
as floating floors and in the case of
laminate, it is always the case. The
reason that these floors can be floated
is due to their increased dimensional
stability over their solid timber
counterpart. However, it is important
that we provide the necessary expansion
allowance when laying them. David
Hayward, ATFA Technical Manager
will discuss aspects of floating floor
installation and in particular the need to
provide adequate expansion allowance.
Although we refer to expansion
allowance we should really refer
to this as movement allowance, as
depending on the product moisture
content and internal humidity and
temperature after the floor is laid, the
floor will often initially either expand
a little or shrink a little and then with
seasonal changes will also continue
to shrink and swell. With a well-laid
floor and moderate conditions this
initial and seasonal movement often
goes unnoticed. This appearance of
nothing happening can cause installers
and prospective owners to experience
a false sense of security, as at times
we see floors installed as if no floor
movement will occur. This often results
in problems with those floors and with
some problems being more serious
than others. You need to consider that
if an owner has a large or complicated
floor and they are adamant that they
don’t want expansion trims in the
floor, then a floating floor may not be
the right choice for them. Remember
that if you are the installer and you
don’t provide the necessary expansion
allowance, then when things go wrong
it is generally your profit that is being
eaten up by the repairs or even a loss
on that job. Appropriate provision
for movement allowance in floating
floors is a must, not an option.
12

Floating floors are designed to act
as a number of sheets or sections
of flooring within the dwelling that
are not fixed to the subfloor, not
restrained by very heavy objects
(e.g. island benches) and able
to expand or contract at their
perimeters and around fixed objects
freely and without obstruction.
Each of these sheets or sections
are joined by an expansion trim.
When considering an installation it
is important to think how the floor
is likely to move and how much it is
likely to move. This will relate to three
aspects. The house design in terms of
how large the floor areas are and how
many floor areas adjoin each other.
Secondly, the product being installed
noting that strand woven bamboo
generally has greater movement than
engineered or laminate. Thirdly,
the climate that the floor is in. This
relates in part to the locality being
generally either dry (as in Adelaide)
or humid (as in Cairns) and also what
heating or cooling is in place that
often moderates the internal climate.
With regard to house design it is
important to think about how each
floor area may move under expansion
or shrinkage. For example, if there is
a hallway running off a larger room, a
trim is generally necessary to separate
the hallway floor from the larger floor
area it adjoins or if the floor width is
too wide, an intermediate trim may
also be needed. This can be for two
reasons. Firstly, under shrinkage the
floor can pull itself apart and secondly,
with long hallways there can be peaking
at board edges or ends depending on
the direction the floor is run. If you
don’t believe me, then just take a look
at the two photos that illustrate this.
It is also necessary to consider how
the movement of one floor area may

The floor width is too wide for the
movement allowance provided.

Peaking at board edges from excessive
floor width down the hallway.

impact on another as this can cause
a floor to skew and pull out from
beneath skirtings. This can have the
appearance where people have said
the boards are shrinking lengthwise
and you know that with a short floor
length this cannot be the case. The
photos illustrate this. In addition to the
above, a lack of movement allowance
can be responsible for other problems
that include buckling, excessive
vertical movement and squeaking.
Next, it needs to be considered that
all products are not the same and the
shrinkage or swelling that results from
a specific change in moisture content
will vary between products. Some
recent testing was undertaken, not
exhaustive, but with the only purpose
of showing that shrinkage does vary
between products. It provided some
interesting results to consider, as
indicated in the diagram (opposite).
As can be seen in this diagram, the
range of floating floor products were
also compared to solid timber and
while solid timber had the greatest
shrinkage there was a significant
ISSUE 30 | 2015

Movement of the floor causing board ends
to move out from beneath the skirting.

variation between the other products.
But also note that solid timber is always
fixed to the subfloor and this reduces
expansion by at least 50% and often
much more depending on the timber
species and adhesives. On shrinkage
gapping at board edges will occur in
solid timber floors but is generally
accepted, and should be accepted.

ISSUE 30 | 2015

Some people ask how much expansion
allowance is needed for an engineered
floor and often they don’t like the
answer which is that it depends on the
product and what the manufacturer
says. If over a 6-metre wide room
one product may expand only 2mm
space while another expands 15mm
space it is not possible to have a fixed
rule for movement requirements.
It does, however, necessitate that
manufacturers and suppliers know
the supplied moisture content of
their products and the associated
movement characteristics to provide
the necessary advice, which is often
not the case. With solid timber it
is well known and documented.
The final area to be considered is
climate. External conditions affect
internal conditions and both heating

and cooling systems add further to
the mix. Some climates have periods
of extreme hot dry weather and
winter heating that creates conditions
where many products will shrink after
installation. In other locations warm
humid weather can occur throughout
much of the year and many products
will expand after installation. Also, in
other climates, there will be minimal
movement after installation.
So we have three aspects that we have
discussed that relate to the movement
in floating floors. These are the house
(or floor) design, the movement
characteristics of the product and
the internal climate. How exactly can
we know the effects of each of these?
Well the answer is not that exactly and
if there is reasonable room for error,
then reasonable installation provisions
are necessary to accommodate this
uncertainty. Is movement allowance
required in floating floors? The answer
is obviously yes, as we can say for
certain that all floors will experience
some movement and how much
depends on the factors outlined. So
do not lay floating floors without
the necessary expansion allowance,
both at the perimeter around fixed
objects and within the floor, and do
not accept responses from owners
that say that they do not want the
necessary expansion allowance.
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Case study...

Should I
sand the floor?

David Hayward
ATFA Technical
Manager

With storms, solid timber floors can become wet and then within a few days the floor takes on a cupped appearance. The insurance
company and insurance builder get involved, time passes, and then the flooring contractor gets asked to repair the floor. In this case
study we will look at one such floor that has been affected by storm damage and the assessment of that floor prior to work being
undertaken. Often when assessing such floors other aspects are also discovered and the question is asked as: What was the storm
damage and what needs to be done to repair the floor? David Hayward will take you through the assessment of the floor.
The product and its installation
The floor is on the upper and lower levels of the dwelling, where 130mm x19mm spotted gum flooring has been laid over particle board
on joists to the upper level and on battens over a concrete slab on the lower level. The boards are both adhesive and mechanically fixed.
What is being investigated and why?
The floor was being assessed for storm damage that was reported to have resulted in building leaks affecting areas of the upper
level floor as well as a section of the floor at the main entrance on the lower level. However, the floor contained a number of different
appearance concerns in various areas that also needed to be considered. There was cupping with raised board edges on both upper
and lower levels, crowning with lower board edges on the upper level and additionally there was an area of coating delamination. Most
of the floor in unaffected areas was flat and without the appearance of being affected by moisture. The first photo shows some severe
cupping on the lower level, the second photo the crowning on the upper level and the third some coating delamination.

What needs to be considered?
When floors become moisture affected there is often a common pattern that occurs. During the first week of the event occurring
boards that have taken on moisture often cup due to residual moisture trapped beneath the boards. If a floor is on plywood over a slab
the cupping can linger for very long periods, but if the floor is laid on the likes of particle board on joists or on battens the cupping will
often dissipate over time and with enough time and the right weather conditions, floors can become flat again. At times, a moistureaffected floor with high-density boards such as the spotted gum in this floor, will expand and force the boards apart and on redrying,
gaps can be left at board edges in the moisture-affected area. With lower-density timbers the board edges crush and this can again
leave the floor with gaps where they were moisture affected. In other floors this residual gapping does not occur but it is certainly one
aspect that needs to be considered. Some problems such as crowning are due to floors being cupped and being moisture-affected
but being sanded when still cupped and still moisture affected. As such, at the stage of assessing a recently moisture affected floor,
crowning is not due to that event.
16
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Investigation

no cupping or minor residual cupping that could sanded out.

With this floor it needs to be considered that there were some

However, the gapping would remain in this affected floor area and

pre-existing conditions such as the crowning. Gapping at board

be different in appearance to the rest of the floor on this level. As

edges, particularly in sun-exposed areas of floors and where there

such, the affected floor area needed to be replaced. It also needed

is no evidence of floor expansion, is also likely to be pre-existing

to be considered that although the doorway was under a covered

even though the area of floor may have been reported to be

area, a storm from a similar direction could cause a repetition of

moisture affected. Although moisture can affect coatings, in this

events. Hence, if it is too difficult to address this from outside it may

floor the piece of furniture responsible did not have pads on the

be more prudent to tile an area inside the door to a point where

feet and the degree of scratching and delamination was indicative

the timber floor would not be affected should such an event recur.

of this damage occurring over a longer period of time. A quick
discussion with the owner will often confirm these things. As such,
our investigation is now more focused on the cupping present in
the floor on both upper and lower levels. With regard to this there
were two areas that were more important to assess. The first being
the lower level as shown in the first photo and the second being a
small area about a metre square on the upper level.
The storm event occurred in May and it was four
months later in September when the floor
was first inspected. Moisture meters, a

On the upper level, once the source of the leaks are determined
and repaired the floor can be addressed. The crowned boards need
to be replaced due to the degree of crowning present and then
the upper level floor sanded back and finished. It is also necessary
to assess the amount of timber remaining above the tongue,
particularly in older floors that may have been sanded a number of
times in the past. This can be done by using a small steel ruler
or similar in gaps at board edges. However, it should be
noted that even if assessed to be satisfactory for resanding, not all floor areas can be assessed and

tape measure and callipers were used to

it is still possible that some thin areas could be

assess the flooring. On the lower level it

present and splinter at board edges. Should

was observed that the concrete outside

this occur it is generally not the responsibility

the main entrance door was at the same

of those undertaking the sanding to do the

level as the internal floor and with a poor

further remedial work needed.

door seal it was likely, and confirmed
by the owner, that wind-driven rain was
the cause, and therefore under similar
conditions, could occur again.

What we can learn from this
It is important to use the necessary inspection
equipment to guide you during an inspection
such as this, but observation and knowing the

But the cupped area on the upper level was even

history about the floor is also equally important. In some

more interesting. In other areas of the upper level,

instances, as in this case, only capacitance moisture

reported to have been moisture affected, there
were some residual minor unevenness and

meters could be used. A resistance moisture meter
could have tested for a moisture gradient through

the small area that was cupped was some

the boards, but even with this approach care is

distance from this. So was this cupping

still needed and if using a resistance moisture

due to the storm event or was it residual

meter in cupped boards both upper and lower

cupping that could be sanded out? A

board moisture meter readings need to be

capacitance moisture meter was used

taken and compared with other unaffected

and readings were similar with only two

areas if possible. It is also necessary to be

readings out of 10 being a percent higher

able to assess what is damage from the storm

than other areas of the floor not affected.

event and what was likely pre-existing. Some

Measurements also indicated no board
expansion. At this point it would be easy to
come to the conclusion that all was okay and that
this area of the upper level floor could be sanded. But upon

owners have greater awareness of what their floor
was like than others. This also highlights another
aspect in that it is wise for flooring contractors to take
extensive photos of the floor and damage to walls etc. prior to

asking the owner, it was evident that this area of the floor was

undertaking the work. At times, pre-existing damage is not seen by

flat prior to the event. Time can be a good thing and as we had

others until after the remedial work is completed.

just entered the dry period of the year it was decided to reassess
the floor toward the end of the dry period in December.

Therefore, the main aspect we can learn from this inspection is not
to rely solely only on your test equipment. Premature sanding of

The first of the two photos show this cupped area of floor in

the cupped upper level floor would have resulted in crowning later

September and the second photo in December where the

on in that area. Also note that it often needs a change in weather

cupping had dissipated completely.

to sustained dry conditions for the floor to return to its original

Analysis and outcome
For these inspections it was evident that aspects of this floor were
pre-existing while other aspects were directly related to the storm
event. With regard to the lower level floor, the cupping had reduced
between September and December but the floor had expanded.
As such, leaving the floor to dry longer may have resulted in
ISSUE 30 | 2015

condition. If the event had occurred in January rather than May this
area of cupping would not have flattened until the same dry period
in the latter part of the year. This brings into question, how long
should you tell clients that they need to wait? Well, with moistureaffected cupped floors that have not expanded significantly,
waiting often provides a better result than board replacement.
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Over a century of
Boral Timber in the
Australian timber industry.
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Today Boral Timber is one of the largest
manufacturers of Australian hardwood products
and an industry leader in hardwood flooring.
The origins of Boral Timber can be traced back more than a century. In 1892 Allen
Taylor, a young man from Wagga Wagga, established a timber merchant business in
Sydney, operating sawmills on the New South Wales coast. During the 1980s Allen
Taylor and Co., together with other timber businesses, was acquired by Boral.
From its headquarters in Sydney, Boral Timber continues to coordinate its
production and distribution operations across Australia. The company’s
solid hardwood flooring products are produced at long-established mills
in central and northern New South Wales across seven manufacturing
sites, with a sales office and warehouse in each major Australian city.
Boral Timber has become one of the largest suppliers of certified
hardwood and softwood in Australia with a wide product range including
flooring, structural timber, decking, decorative and cladding. Boral
Timber’s products are used for structural, commercial and renovation
markets and are distributed across domestic and export markets.

“Over recent years we have focused on growing our timber
business through the development of value-added products
and investing in new milling technologies.We are securing
regional employment and ensuring that our valuable
hardwood resource is used in a sustainable way.”
Boral Timber has access to some of the most sought after native Australian
hardwood timber species on the market, providing a variety of options
to suit any interior. Blackbutt continues to be a popular choice for its
durability and versatility to be matched with outdoor spaces and its
ability to be custom stained to provide a unique flooring aesthetic.
Due to the popularity of Australian species Boral Timber continues to invest
in a range of traditional flooring products including their Solid Strip 19 mm
flooring, Solid Strip Overlay flooring and Parquetry, providing a variety of
options suitable for new homes, renovations and commercial projects.
“Home owners want an investment, the classic style and wear layer of traditional 19 mm
timber flooring means that it can be refinished many times over, providing a lifetime of use.”
Boral Timber additionally has a renewed focus on flooring for design and
budget flexibility and has recently introduced their new Engineered Timber
Flooring. Combining the sophistication of Australian hardwoods in Blackbutt,
Spotted Gum and Sydney Blue Gum with the convenience of pre-finished
boards, the new range of engineered flooring is finished in a clear subtle
matte coating to highlight the boards’ natural colour and grain variations.
“Buying timber sourced from certified and legal sources means you’re supporting sustainable
timber harvesting and processing and making a positive impact on the environment.”
Boral Timber is determined to advance its sustainability credentials with focused
efforts on energy efficiency, waste management, recycling and water conservations.
All Boral Timber’s solid products are Australian Forestry Scheme (AFS) Chain of
Custody certified. This provides peace of mind that Boral Timber solid products
are sourced from sustainably managed and legal forestry. The AFS certification
is linked to the largest forest management certification scheme in the world
(PEFC) and is the only scheme with an Australian Standard (AS 4708-2007).
For further information on Boral Timber Flooring products visit
www.boral.com.au/timber or call 1800 818 317.
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The strange
world of debt

Darrell Kake, Quinn & Scattini Lawyers

“Running into debt isn’t so bad. It’s running into creditors that hurts.” ~ unknown
This article provides some basic
information about debt. For further
information consult a professional
who is qualified to give advice such
as a solicitor, not a shyster who takes
your money but does not assist.
Credit
• commerce in Australia is founded
upon credit which is extended,
not only when money is advanced
by a financial institution, but
also when goods are provided
to your customers based upon
their promise to pay you later.
• problems occur when those who
promise to repay their debts do not.
• solicitors are often engaged to assist
creditors faced with recalcitrant
debtors. Strangely, solicitors are
also the first to be consulted by
the recalcitrant debtors when
being pressed by creditors.
Navigating the minefield
Obtaining correct advice is a
real “combat multiplier” when
in a dispute about debt. I make
the following observations:
• solvency (defined as the ability
to pay one’s debts as and when
they fall due) is a key concept. If a
debtor is insolvent, certain shortcut
procedures are available to a creditor
to recover the debt and, strangely,
also to a debtor who seeks to avoid
repayment and indeed by definition
cannot make repayment on time.
• court proceedings, nasty phone
calls, emails or letters from you, a
debt collector, a solicitor, men in
black or others does not ever mean
that a debtor must take money from
their bank account and put it into
your bank account. An order from
a court or tribunal has that effect.
• bankruptcy/liquidation a bankruptcy
trustee (or liquidator if it is a
20

corporate debtor) takes control of
the debtor’s bank account and assets
which will be sold so that ultimately,
if enough funds are gathered, these
can be distributed to the creditors.
• miscellaneous cool concepts include:
garnishing a debtor’s wages, a deed
of company arrangement which ends
an administration, compromise of
debt, caveats on properties owned by
a debtor, freezing the bank accounts
of a debtor who has ripped you off,
and where there is a real danger
they will flee the jurisdiction or
otherwise put their assets beyond
your reach and many others these are advanced legal remedies
which are usually only suitable for
reasonably large debts. You definitely
need a solicitor to assist you
implement some of these strategies.
• a visit by several large baseball bat
wielding gentlemen – a concept
which is beyond the scope of this
article. Not recommended. Ever.
What should I do?
If I am a creditor:
• talk directly to the debtor. It is
never too late. I have even seen
a debtor and creditor come very
close to settling a dispute while
both using the toilet at court
during a trial about the debt.
• if the debtor refuses to talk to
you. A debt recovery service
may assist. My personal belief,
however, is that less means more
when requesting repayment
from a debtor. Something along
the lines of please pay <insert
amount> by <insert date> or else
<insert alternative action such as
commencing court proceedings>
should suffice. In my view it is
important to maintain credibility
by actually following through

with the alternative action if
payment is not received. If you
don’t follow through you have
lost all credibility in my opinion.
• next step – if only a small debt,
consider commencing proceedings
in the appropriate tribunal or
division of a lower court such as
the Local Court in New South
Wales or Magistrates Court
in Victoria or Queensland.
You may need to seek advice,
especially if the debt is large.
If I am a debtor:
• consider speaking directly with the
creditor. Strangely, it is never too
late for you either. You may be able
to negotiate time to pay, reduction
in the amount owed, payment by
instalments, payment by offering
goods or services instead of money
and the possibilities are endless.
• if no deal is worked out, you
suspect you are insolvent or
creditors are pressing – you really
should obtain professional advice
i.e. from a suitably qualified
solicitor, not an unqualified person
via a flash-looking website who
has no real qualifications at all.
• if you are served with court
proceedings, a bankruptcy notice,
a statutory demand or other
unfamiliar looking paperwork –
seek advice urgently! Delay may
have serious repercussions for you.
And who do I call?
Why me of course!
As an ATFA member you get 20
mins free phone time with Quinn
& Scattini Lawyers which should
be enough time to give you a few
pointers about which way to go. Then
you can get back to important stuff,
such as selling timber flooring.
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We are the Cypress &
Hardwood Specialists.

to do with ATFA, we’re just an email or phone call away –

• Large range of decking, screening
and outdoor timbers.

IT’S RENEWAL TIME

ATFA DIPLOMA OF TIMBER FLOORING TECHNOLOGY

Successfully obtaining the ATFA Diploma represents that

admin@atfa.com.au or 1300 36 1693.

you have a strong knowledge and hands on skills across all
attributes of the timber-flooring sector. Please contact the

ATFA office if you wish to apply or to get the process started.

• Over 400 packs of flooring in stock now for
fast,PARTNERS
reliable and
hassle
MEDIBANK
WITH
ATFA free deliveries.
Medibank
is committed
to being
your Adhesive,
health partner
so it
• Suppliers
of Ply,
Battens,
Staples,

As we draw to the end of this financial year, you will soon
receive our renewal invoice in the mail once again. We look
forward to your ongoing support and continuing to make the
timber flooring industry a strong and vibrant community of

is offeringStair
you aNosing’s,
5% discount
on yourFloor
healthFinishers
cover. Please
Treads,
& more...

professionals. As always, any questions please give us a call

contact•ATFA
for the
ATFA
corporate
ID require
to obtain the
Trade
only
prices
for flooring
companies

1300 36 1693. f

discount.

discounted lower than builders.

DECKING AND LAMINATE INDUSTRY STANDARDS
In the months ahead, industry standards will roll off the
ATFA production line for both timber decking and laminate.
If you have any input or interest in these areas please email
david@atfa.com.au to contact David Hayward. Otherwise look
out for these
publications
in the
months
ahead.Ave,
Ph: 9774
2944
• 27
Ashford

FROM THE DESK OF
Randy Flierman, CEO
Ph 1300 361 693

Milperra, NSW, 2214 • www.abbeytimber.com.au
Email admin@atfa.com.au

Any questions on any of these initiatives or anything else

Finishing is a breeze
with the Lagler Trio

Freecall 1800 880 888
lagler.com.au
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Cashflow...
the lifeblood
of every business
There is a saying
that goes, ‘Turnover
is Vanity, Profit is
Sanity and Cashflow
is King!’ Why is it that
so many businesses in
the flooring industries
have cashflow issues
and experience poor
profitability?

Anthony Davis and the Brightwater Team

There are two critical issues that are

All of these decisions should precede

poorly developed and almost never

the sale… though sadly, seldom are

documented in many businesses...

they given any real consideration.

these are your credit policy and your

Then when you make the sale,

debt collection procedures. This

you are able to enter a contract

article will address both of these

on terms agreeable to you.

issues in some detail and at the same
time make you realise that issues
affecting cashflow start a long time
before you need to ‘get paid’.
Cashflow is more than just
money in and money out...
Start by looking at this illustration of
the ‘Working Capital Cycle’. While
your cycle might vary from the one
illustrated, all businesses in the
flooring industries have a cycle. The

Perhaps the single most important
decision you have to make is to
determine your Credit policy.
Credit policy
‘Credit’ is the ‘ability to repay’. In
commercial terms, credit refers
to the approval for delayed
payments for purchases. ‘Policy’
is a course or principle of action
adopted by an organisation.

most important point for you to

Credit policy, therefore, is the time

realise from this illustration and your

period you allow your customers

subsequent analysis of its impact on

to pay you for their purchases, the

your cashflow, is that there are many

form of payment (cash, credit card,

steps that you can manage before you

cheque, Bpay, Paypal etc.), discounts

get to the final step of ‘getting paid’.

offered for early payment and
charges applied for late payment.

Cash
Get Paid

Your customers need to understand

Purchase

the agreed delay and method by which
you expect to have the credit you have
given them to be paid. It is often the

Debtors

Working
Capital
Cycle

lack of a clearly stated credit policy

Creditors

that causes the greatest level of debt
collection issues and poor cashflow
in many flooring industry businesses.
Be sure you understand why you

Invoice

Create

Inventory
It all begins with the sale…
Of course it starts before you make
the sale! You have to determine:
what you and your flooring industry
business are worth; what are your
terms of trade; how you intend to get
paid; with whom you choose to deal
(customers and suppliers) and those

‘give credit’. Just because the rest of
your Industry gives credit, doesn’t
mean you have to. If you build a
desired reputation for your business
you can set your own credit policy.
If you expect to be repaid in a
certain time, then create a policy
and ensure that your customers
agree to your policy before you deal
with them. Remember when you
buy retail you pay immediately!

with whom you choose not to deal.
22
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A business owner, with whom we have

Creating ‘stock’ and

immediately once the work has

worked, now takes credit card details

inventory control

been completed. The advantage

with each order. When the job has

Just as in the example of ‘cash

of this is twofold: it communicates

been completed, the card is processed.

purchases’ above, there is the

a sense of urgency; and it gives

The result of this action has reduced

consideration of how well you

your client a chance to query

his debtors from $80,000 to $20,000.

control the stock you purchase or

the information immediately.

Recovering $60,000 has given him a

manufacture. The trades industries

greater chance to take advantage of

are well known for ‘weekenders’ where

opportunities that have appeared.

your team members help out friends

You should also consider the range
of government initiatives designed
to assist you to get paid, especially
in a ‘sub-contractor’ type situation.

on the weekend. While you have little
control over what your employees

With all of the best systems, if
the client doesn’t pay you, you
need to implement your debt
collection procedures.

do in their own time, you have an

Debt collection procedures

obligation to control what happens

The best debt collection system in

to your ‘stock’ in such circumstances.

a business is one you don’t need to

Now let’s look again at the

Everything they use of your stock

use. A well-implemented credit policy

‘Working Capital Cycle’.

affects both cashflow and profitability.

will ensure a minimum level of use

Purchasing results in creditors

If you consider that ‘stock’ as anything

What sort of relationship have you

you convert into dollars, you will see

Trying to impose ‘credit terms’ after

developed with your suppliers? When

that it is more than just the items

you have provided your product

you start out your flooring industry

you purchase. In ‘creating stock’

or service is like ‘closing the gate

business you think you are ‘too

whether it is a physical item or a

after the horse has bolted!’

small’ to negotiate with the larger

service provided, you need to be in

suppliers. There are always special

total control of the productivity and

Even with a very strong credit policy,

opportunities that suppliers have. A

the material usage associated with

great saying to remember is, “If you

that activity. Again, any variations

don’t ask, the answer is already NO!”

from the costed expectations affect

I was recently told by a product

your cashflow and profitability.

salesman that their pricing had a

Invoicing creates debtors

10% buffer built in. If requested, they

This is your chance to communicate

could negotiate other advantages

your customer’s indebtedness as

for their company in return for a

agreed when you made the sale. The

discount of up to 10%. He estimated

sad part, for many, is the delay in

that only 5% of the people with whom

getting an invoice to the customer.

he dealt ever asked for a discount.

This results in the customer perceiving

Many times I have seen organisations

that payment is not really an issue

of your debt collection system.

there will always be an opportunity to
use a debt collection system. There
must be an accounting process to
know all debts are being paid ‘on time’.
The tougher you are at policing and
implementing your debt collection
system, the less likely are your
customers to exceed your credit
policy. Your system must be well
documented and starts the day
the credit policy is broken. In some
circumstances it might begin before
the due date if the industry you are

‘over-buy’ certain products because

and therefore delays their payment.

they lack any type of purchasing

I once had a client with work that was

deal with, require this to happen.

controls. When the supplier offers you

over 12 months old that had not been

a deal that is ‘too good to be true’ it

invoiced. His chance of ever getting

One client contacts the Accounts

usually means that your stock level

paid was very slim! He believed he was

goes up and your cashflow goes down.

the only one capable of ‘pricing’ the

What controls do you have on ‘cash

work. I explained to him that even if the

purchases’? One client investigated
the ‘cash purchases’ made by his
team only to realise that part of

invoice, that someone else priced and
sent, was 10% wrong, he at least got
paid for 90% of the debt as opposed to

in, or the type of customers you

Payable department of a large
customer on the 20th of each month
to ensure that the required invoices
are included in the end of month
payment batch. If they are not, she now
has several days to get replacement
invoices to the Accounts Payable clerk

most purchases ended up in the

0% with no invoice being raised at all.

employees’ homes. A good control

Your credit policy should determine

rather than waiting until next month.

system fixed this cashflow leak.

just how you expect to be paid. A great
place to start is by taking a deposit...

Your System will include phone scripts,

Other important parts of purchasing
are getting what you ordered
and paying for what you get. This
demands good systems for things
like: purchase order policy and

perhaps new clients pay the initial
transaction in full in advance and then
are given a credit account. Remember
there are many opportunities to

procedures; receiving procedures,

make it easy for people to pay you.

quality controls and theft controls.

There are electronic systems today

and is paid at the end of this month

letters, ‘letters of demand’ and if all else
fails your use of a collection agency. It
should also contain ‘what if’ scenarios
and allow for part payment or a regular
repayment program. Another useful
tool is to ‘restrict’ (not stop) continuity
of supply until the old debt is repaid.

that ensure you can issue an invoice
ISSUE 30 | 2015
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Hardwax Oil

Cushion handle:
less vibration
Click valve
inside
All-around
striking cap

Short casting
for closer end-wall
reach
●

Available as a Cleat or Stapler nailer

●

Optional roller base available

●

Eco-Friendly 0% voc, no solvents

●

Extremely Durable (100% solids)

●

Fast curing

●

R10 slip rating

●

Sourced from renewable
raw materials

Distributed by Synteko Pty Ltd.
call 02 9406 8100 www.synteko.com.au info@synteko.com.au
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Traditional solid hardwood flooring
company, Hurfords, launch new
engineered flooring line
Hurford’s is a truly integrated Australian timber business, with hardwood
plantations, sawmilling and value-adding operations making up the group.
Hurford’s has now joined forces with Malaysian forestry and plywood
manufacturer Samling to form Hurford Wholesale, an extensive wholesaler
of timber and panel products across Australia and New Zealand.
Hurford Wholesale recently launched an exciting new engineered flooring
product range to compliment its existing solid hardwood products.
Hurford’s has partnered with its sister company in Asia to do the offshore manufacturing
of the range. Group Marketing Manager Malcolm Johnston said it was important that
Hurfords uses its own production, and has direct control and input into the process.
This enables Hurfords to maintain supply and ensure the quality of the product, which
it knows is important when making these highly prized value-added flooring products.
Branded under Hurford Flooring, the range includes...
Elegant Oak is a boutique genuine French Oak engineered floor with a
4 mm lamella, which is available in seven fashionable stains as well as an
unfinished product known as RAW. The product captures all the charm
and characteristics of French Oak and has been engineered for optimal
performance by using the latest technology and materials available.
Premiére Oak offers the same stains and finish as the Elegant Oak range but
utilises a 2 mm lamella of authentic French Oak on the surface of its construction.
Premiere oak offers the timeless look of French Oak, at a highly competitive price.
Natural Impressionist is a Replica Timber Plank (RTP) made from PVC and
calcium carbonate, which is a daring move for a traditional timber company to
introduce. RTP is a high-definition reproduction of a traditional hardwood floor.
With a natural embossed surface Natural Impressionist has the look and feel
of natural wood. The product has a commercial grade wear layer and is 100%
waterproof and offers an economic solution for the budget conscious.
Australian Native is an engineered floor emphasising two of Australia’s classic species,
Spotted Gum and Blackbutt. The product features an attractive ultra matt UV acrylic
finish on top of the 4 mm lamella and has the Valinge 5G glueless joining system.
HM WALK a high performance, cost-effective real Australian hardwood engineered
floor. With a 13-coat lacquer system, incorporating aluminum oxide HM WALK has an
extremely tough anti-scratch surface and an attractive semi-gloss finish. HM WALK
is available in Blue Gum, Spotted Gum, Blackbutt, Jarrah, Brushbox and Ironbark.
The Hurford engineered flooring range is available nationally through its distribution
network. For more information contact your local Hurford Wholesale office.
Queensland & Northern Territory

Western Australia

P: (07) 3442 6300

P: 0448 132 955

E: salesqld@hurfordwholesale.com.au

E: saleswa@hurfordwholesale.com.au

South Australia

Victoria & Tasmania

P: 0409 714 489

P: (03) 8794 3300

E: salessa@hurfordwholesale.com.au

E: salesvic@hurfordwholesale.com.au

New South Wales
P: (02) 4646 1406
E: salesnsw@hurfordwholesale.com.au
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compensation claims lodged. Absenteeism, reduced worker
By beyondblue CEO Georgie Harman

productivity and claims resulting from employees’ mental health
conditions such as depression and anxiety cost Australian

Businesses that don’t make mental health a priority are

employers at least $10.9 billion a year. The large majority of these

missing out on considerable gains they could be receiving.

annual costs are associated with absenteeism and presenteeism

Mental health conditions such as depression or anxiety

with only $146 million attributable to the cost of compensation

affect one in five Australian workers, but many workplaces
still do not realise the importance of promoting their

claims. The centrepiece of the initiative is the Heads Up
website (www.headsup.org.au), where business leaders

employees’ mental health while they’re at work.

and managers can access free, practical information and

beyondblue, together with the Mentally Healthy Workplace

and support employees with mental health conditions.

Alliance, is encouraging all organisations and businesses
to take action on mental health at work through the
Australian-first mental health workplace initiative, Heads
Up. Ensuring a workplace is mentally healthy will garner

resources about how to create a mentally healthy workplace
Employers can also calculate the expected ROI resulting from
creating a mentally healthy workplace and sign up for the Heads
Up newsletter featuring free new resources and practical advice.
The Heads Up Action Plan allows businesses to create tailor-

significant bottom line and productivity benefits, as the

made mental health action plans on the website, based on their

workforce will be more productive and engaged, with
less instances of absenteeism and presenteeism.

priority areas. Heads Up has resources for employees, including

Heads Up was launched in May 2014, with a PwC report

or anxiety to decide whether they should tell their employer

an interactive tool to help workers struggling with depression

revealing that Australian businesses receive an average return on
investment (ROI) of $2.30 for every $1 they spend on effective
workplace mental health strategies. In smaller businesses, the
ROI is even higher, jumping to as much as $15 per $1 spent
on mental health strategies. This is because the single most
critical success factor in implementing strategies is employee

or colleagues about their mental health condition. This is a
personal decision for the individual with no wrong or right
answer, and it can be helpful to weigh up the pros and cons.
Employers have a responsibility not only to their workers, but also
to their businesses’ profitability, to tackle mental health issues

participation which is more easily achieved in smaller businesses.

in the workplace. Since the launch of the initiative, more than

The research looked at the impact the mental health of

than 7,498 people have registered to receive regular updates on

employees had on their productivity and the number of

300,000 people have visited the Heads Up website and more
how they can make their workplace more mentally healthy.

Perfection in Timber Flooring Installation
Whether Your Next Solid or Engineered Timber
Flooring Project needs a
First Class Loba Timber Finishing System
or
Bullet Proof Moisture Vapor Barrier & Acoustic Rated Adhesive

Since 1922

Waterbased Polyurethanes
Natural Oils & Hardwaxes
Stains & Special Effects
On Site UV Finishes
Antin Slip Finishes For Stairs

“Loba & Wakol Make the Perfect Team”
Loba Australasia

5-7 Strong Avenue, Thomastown Vic 3074

PH: 03 9460 3444 M: 0419326976
E: lobafloor@outlook.com
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Dis ain’t
good, hey!
Emma Lazarus 1849 – 1887
Keep your ancient lands, your storied pomp cries she
With silent lips. “Give me your tired, your poor,
Your huddled masses yearning to breathe free.
The wretched refuse of your teeming shore.
Send these, the homeless, tempest-tossed to me.
I lift my lamp beside the golden door.”
This passage from “The New Colossus” is often attributed to
John F Kennedy who quoted some of these words in his book A
Nation of Immigrants published in the 1950s whilst he was still
a senator. However, it was actually written in 1883 by Emma
Lazarus (a talented poet who was born in New York to Jewish
immigrant parents) shortly before her early death in 1883 at age
34. The passage is part of what is known as a sonnet poem. The
sonnet poem traditionally consisting of 14 lines each containing
10 syllables was a favourite of Shakespeare who wrote in excess
of 150 individual pieces.
“The New Colossus” was originally donated by Lazarus to an
art fund which was raising money for the construction of the
Statue of Liberty pedestal but was initially ignored and did not
form part of the official opening in 1886. However, after lobbying
by the art community, it was eventually enshrined on a bronze
plaque on the Statue in 1903 where it remains to this day. “The
New Colossus” is considered to be Lazarus’ finest work. There is
little doubt that the poem was inspired by European immigration
to America in the 1800s and whilst noble in notion, in reality,
the tired and poor, the wretched and homeless were viewed
by the political leaders of the day as a good investment and as
history attests, a lowly status was no impediment to building the
biggest economy and most powerful nation in history. Australia

By Paul Kiely

mirrored the immigration
investment policy of America
by welcoming the same or
similar tired, poor, wretched
and windblown to our shores
and after a lifetime of hard
work, the underprivileged
The original Lazarus manuscript
immigrants like our American
cousins can be credited with contributing to the freedom, living
standards and opportunities we all enjoy in Australia today.
So bearing all this in mind
let me ask you this! Why is
it that the beneficiaries of
nation-building hard work
(or at least a significant
proportion
of
them)
appear to have evolved into
what I term the Ds, the
disinterested, disassociated,
The plaque mounted on the Statue of Liberty
dismissive and disengaged
amongst other descriptive “dis” negative terms, none of which
engender affection or endearment? The efforts of the tired,
poor, wretched, homeless and windblown immigrants appear
to have been usurped and replaced by demand for benefits and
concessions with an expectation of entitlement. Frankly, I’m
dismayed, disappointed and disillusioned by the way the old
values have been disproportionately disenfranchised.
O my god, I think I’ve become one of the “Ds”.
Dis ain’t good, hey!

H O WAR D S AW M I L L
From Sustainable Forest to
Finely Finished Products.
Specialising in Quality Kiln Dried Queensland
Hardwoods, T&G Flooring, Cladding & Decking.

PHONE 07 4129 4976
ISSUE 30 | 2015
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Website tips by Jacki Mitchell, Marketing Specialist

Five reasons
you need to use
Google Analytics
for your Business
Google Analytics is a website service
that gathers a vast amount of data
regarding who is visiting your website
(traffic) and what pages they are
visiting (audience behaviour).
It is the most popular website measurement tool used
for monitoring the performance of a website, and
can help to recognise areas for improvement.
So are you considering setting up an account for
your website? You should! Here are FIVE reasons
why you need to use Google Analytics!
1. It’s free and easy to use
that means there is no excuse not to be using Google
Analytics! It’s super easy to set up your account – it’s as
simple as clicking the Create Account button and pasting a
code onto your website (the person who set up your website
will have this code). Once your account is set up, you’ll
find that it has an easy to navigate, so you will have a lot of
information about your website right at your fingertips.
2. Helps to understand audience behaviour
The most important aspect of online marketing is to
understand your audience and their behaviour. Google
Analytics provides you with a variety of detailed information
about your website traffic and shows you trends in
audience behaviour. From who visits your website (based
on geographic location, language, demographics), to what
they do on your website (how long they spend on it, the
most visited pages, average page views per session), to
when they visit your website (time and day, returning
visitors) – Google Analytics shares it all with you!
Monitoring and having an insight into the characteristics
of your audience allows you to target a specific niche
audience who may want to purchase your products.
Therefore, you can effectively make adjustments to your
website and content to gain greater online visibility for
your business based on your specific target market.

3. You can evaluate your traffic flow
google Analytics can track the source of where and how
your visitors are arriving to your website – whether it
be from search engines, referrals, direct or campaigns.
By knowing and evaluating where your main form
of traffic flow comes from, you are able to focus on
these sources and utilise them to your advantage.
4. Track the success of campaigns
Google Analytics provides a handy and trustworthy way
to track campaigns, including email marketing, AdWords,
social media, content and affiliate marketing. At a glance, you
are able to see if your campaigns are working as well as the
results of a completed campaign. With its powerful real-time
monitoring, you are able to see if your active campaigns are
running effectively and make immediate adjustments to make
them more successful at attract more customers and sales.
Furthermore, you are able to set up your own goals within
Google Analytics to evaluate the success of your website in
achieving your business objectives. It’s a simple option to set
up and you can continually track them in Google Analytics
to see how beneficial your website is for your business
and whether you need to make any improvements to it.
5. Provides a bunch of other options
google Analytics has an endless amount of options and features
available to give you the very best insight into optimising your
website to its full potential. As mentioned above, you can set up
your business goals for your website and track your conversions.
Some other features include: connecting to Google AdWords,
connecting to Webmaster Tools, creating your own customisable
reports straight to your email, analysis of ecommerce data,
advanced visitor segmentation, and the list goes on.
So what’s stopping you? Sign up for a Google Analytics account
and notice the difference in your website tactics today!
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Changing times, emerging
trends; the challenges and
opportunities for business
It’s only occasionally in history that massive demographic change
collides
withothers
rapid technological
hugeworks.
social trends,
Read what
have to say whyshifts
ATFAand
training

The Best
Just Got
Better!

so much so that within the span of a decade society altogether
alters. Today we are living amidst one such transformation.

“By investing in training for our people we ensure
The speed of change today, the scale of the trends, and the impact
we
toindeliver
fantastic
results
of thecan
shifts continue
have accelerated
recent times.
We not only have
new for
technologies
in our pockets,
butawe
havepartner
new words inin
ourachieving
lexicons.
our
customers
and
key
this
‘Tweets’, ‘tablets’, and the ‘cloud’ have changed their meaning in the last
is
the ATFA. Their courses are always informative,
five years, and to ‘share’ or ‘like’ something now requires technology.
very
practical and enable us to develop the
The top 5 trends transforming the business landscape include
knowledge
ofand
our
people.”
demographic growth
change,
social change, economic growth
and challenges, generational transitions and technology trends.
Chris Feldbauer, Director, PRO SANDING PTY LTD

Tramex, the moisture meter
specialists, are proud to
announce the release of the
new concrete moisture meter

with

Demographic growth and change:
Australia’s fast-growing population is ageing and more culturally diverse

Your new skills can also save you money from avoiding costly mistakes. So

than ever, and businesses’ challenge is to supply the need of more

invest in yourself and your business today. Consumers are demanding more
Australians but with a reduced workforce pool. So apart from population

every
day,
are you ready
meet the challenge?
course
outlines and
factors,
participation
andto
productivity
hold the keyFull
to future
economic
prosperity.
Participation
to how
the workforce can allow people
online
registrations
are refers
available
at atfa.com.au/training-events/
f
to work later in life, as well as how workforce options and flexibility can
build the participation of more young people and women. Productivity,
achieved particularly through integrated technology, is also important.
Social change:
Australia’s employment base is ageing and approaching significant generational
change. The new generations are not only more technologically skilled but
more formally educated and focused on career opportunities, as well as
addressing a broad job description. Through effective automation and innovation
businesses will be able to be transformed to meet the employment needs
of Generation Z. Changing household structures, the mobility of housing
and renting versus owning is also redefining Australia’s social landscape.
Economic growth and challenges:
Australia is defined as the small business nation. Taking a look at business
survival rates, businesses by employment category, emerging consumer
behaviours, post-GFC consumption and changing attitudes gives an
indication of the economic growth and challenges businesses incur today.
Generational transitions:
Transitioning generations into the workforce is facilitating a multi-generational
workforce. Understanding the different generations of consumer, such
as Generation Y as the new household owners and the emergence
of Generation Z and Gen Alpha, is key to effective engagement.
Technology trends:

Pictured in Kit Form

Perform testing to the latest
Australian Standard AS18842012. ASTM F2170 & ASTM
F2659 as well as ASTM F2420:
The complete moisture and
humidity testing kit for concrete and
wood, incorporating the Tramex
instant moisture test and the new
Hygro-i in-situ probe working
together to provide a new standard
in speed & accuracy which can be
used again & again...
Don’t waste time and money
waiting up to 72 hours for a
moisture test when the slab is
not ready! Check it first with a
Tramex CMEXpert II.

Technology has impacted customers and has created the postlinear, post-literate and post-logical mindset of today. Just as social
media, mobile technology and connectivity has transformed
Australian life, so will it transform industry and consumer trends.
By Mark McCrindle, an award-winning social researcher, best-selling
author, and influential thought leader. He is regularly commissioned
to deliver strategy and advice to the boards and executive
committees of some
Australia’s
organisations.
The of
Prosand
team atleading
the recent
New Techniques Program in Melbourne, 2013
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For more information contact
Tel: 02 9418 1002
Fax: 02 9498 8576
Email: sales@cornell.com.au

www.cornell.com.au
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SikaBond® -58 Wood Floor
Solvent Free polyurethane timber
flooring adhesive
́
i-Cure Technology
́
Solvent Free
́
No unpleasant Odour
́
Easy Spread
́
Low VOC
́
Green Star Compliant
Mafi Wide Plank Oak

SikaBond®
Timber Flooring Systems

SikaBond® –T55(J)

Sika® Primer MR Fast

Sika® Primer MB

Sikafloor® Level Pro

́
́
́
́

́
́
́
́

́ One coat application
́ Very low moisture vapour
emission rate (MVER)
́ Solvent free - 100% epoxy
́ Blue tint

́ Levels from 0mm—50mm
́ Fast drying; floor coverings
18- 24hrs
́ Great levelling capacity - highly
flowable

High Strength, polyurethane timber
flooring adhesive
Low VOC
Excellent bead stability
High bond strength
Flexible adhesive allows for the
natural movements of timber

aus.sika.com
1300 22 33 48

Water based epoxy primer, moisture
regulator and surface consolidator
Fast Drying - 4hrs
Easy Application
Applies white - dries clear
No Odour

3-in-1 epoxy primer, moisture
regulator and surface consolidator

High performance self
levelling underlayment

Around the traps...

Snaps from around the traps
— Melbourne, Adelaide and
Sydney members forums,
Perth Sundowner, Sydney
Design Build Expo and Peter
King at his radio interview
on 3AW’s ‘The Big House’.
(If you would like a chance for
your snaps to appear in Around
the Traps, send your photos
to comms@atfa.com.au)
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GALAXY MACHINES
buy direct from the importers

Your new skills can also save
Enviropro
you money
from avoiding costly
mistakes.
So invest in yourself
and
water-based
finishes.
your business today.

A beautiful result
for the environment.
High Wear Resistance

Non Yellowing

Low Odour

*

Low VOC

*

Intergrain Enviropro, water-based timber floor finishes
that don’t compromise on performance.
*

For more information visit us at intergrain.com.au/trade.

Elite 3 edger

8” and 12”
belt/ drum
combo sander

parts • service • leasing available
Synteko Pty Ltd.

Call: 02 9406 8100
info@synteko.com.au • www.synteko.com.au
www.galaxyfloorsanders.com.au
8

Manufacturer & Supplier of
Contemporary End Grain &
Mosaic Parquet Flooring.
australiantimbercompany.com.au
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ir talk

OCTOBER...
15 October ATFA Members Forum Perth

with Emma Watt

Who pays for an apprentice’s
course fees and textbooks?
The question of ‘who pays?’ has been
argued over many years. Different awards
have contained varying provisions,
and there has not been a ‘one size
fits all’ answer to this question.
A couple of years ago there was a test case run at the Fair
Work Commission that covered, among other matters,
the issue of payment for an apprentice’s training costs,
such as fees and textbooks. As a result, modern awards
are being varied to reflect the following provisions:
• Employers are responsible for paying course fees and
textbooks, unless the employer already owns the textbooks,
and makes them available to the apprentice. Payment
is required within six months of the commencement of
the relevant stage of an apprenticeship, and can be made
directly to the training provider. This payment is subject to
the apprentice making satisfactory progress in their studies.
• If an apprentice is required to attend training that necessitates
an overnight stay, travel costs are payable by the employer.
This can sometimes be offset by government funding that may
be available to assist with such costs. This clause may not apply
if the apprentice could have attended training closer to home.
• Time an apprentice spends at training or assessment
is time worked for the purpose of wages and other
employment conditions such as leave accruals.
• Apprentices are entitled to notice of termination,
or payment in lieu of notice, under the
National Employment Standards (NES).
• An apprentice dismissed because of redundancy is not
entitled to redundancy payments under the NES.

27 October SCRIA/ATFA joint trade night, Melbourne
29 October Floor Preparation
half-day workshop Melbourne
NOVEMBER...
5 November Webinar – Digital and Social Media
6 November ATFA WA Golf Day Perth
10/11 November Assessing Timber
Floor Performance Melbourne
18 November ATFA Members Forum Brisbane
26 November Floor Preparation
half-day workshop Sydney

Timber floors on the web...

1. BOM – Bureau of Meteorology
www.bom.gov.au/climate/data/
To get your monthly or daily RH and
temperature data jump on the BOM site:
1. Select using text.
2. Select weather & climate (click either daily or monthly).
3. Select location.
4. Select weather station and click on that station.
5. Click on get data.
6. To get RH, see the Relative Humidity line
in the table and click on the plot icon.
This will help you considerably in assessing
your installation requirements.

The Manufacturing and Associated Industries and
Occupations Award 2010 was varied to reflect these
requirements with effect from 1 January 2014. If your
apprentices are covered by another award, please contact
Emma Watt, Manager on 0411 708 073 or by email on
emma@emmawatt.com.au for more information.
This information is general in nature. It applies to Australian
businesses in the private sector, other than sole traders and partnerships
operating inWestern Australia.You should seek specific advice about
your situation if you are uncertain about your rights and obligations.
Emma Watt specialises in advising small to medium sized
businesses in the timber and furnishing industries. She offers
ATFA members two free telephone calls per annum for help on
IR/HR issues. Phone 03 8822 3712 Mobile 0411 708 073
Email emma@emmawatt.com.au
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2. Timber.net.au
www.timber.net.au/index.php/species.html
For further detailed information on Australian
species – appearance, hardness and other properties,
this site is a great source of information.
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Top 10 tips for
family businesses
1.

Leave work at work and home at home.

2.

Have clearly assigned roles for each family member to avoid feelings of

Australian Small
Business Commissioner
www.asbc.gov.au/node

being taken for granted, over-worked or under-utilised.
3.

Pay the market rate – remunerate the job and not the person.

4.

Develop a strong, capable management structure – don’t confuse ownership or inheritance with management.

5.

Have clear, consistent communication – both good and bad news must be shared.

6.

Clearly define entry and exit criteria for family members before an event occurs.

7.

Develop a succession plan and ensure that it is endorsed by interested
parties – a communicated process rather than sudden event.

8.

Use outside advisers who can provide unbiased, objective advice –
preferably accredited, family business advisers.

9.

Hold regular communication sessions and family ‘retreats’ – the best results are those facilitated by a `third party’.

10. Use external advisers, sounding board, mentors and family business forum groups.

WOCA

DIAMOND OIL
Six new colours

t’s
Tha e’re
w
why
.

№1

WoodCare Denmark has launched six new contemporary colours
into our WOCA Diamond Oil range. The Diamond Oils are a completely
new generation of professional oil treatments systems, for finishing floors and are
unique in the market, with consumption of up to 25 sq meters per litre. All applied
in one simple coat. The Diamond Oils are suitable for commercial high wear applica
tions with the maximum water and stain resistance.
•
•
•
•
•
•
•

Suitable for all types of wood floors
Onecoatsystem
Direct contact to the wood
Waterproof
Extreme hardwearing surface
Fast drying
High spread coverage

Carbon
Black

Concrete
Grey

Sand
Grey

Smoke
Brown

Chocolate Caramel
Brown
Brown

Manufacturer: WoodCare Denmark A/S · Tel.: +45 99 58 56 00 · info@ttwoodcare.dk · www.wocadenmark.com
Australia Office: WOCA Denmark Australia · +61 (0)431 156 079 · kurt@wocawoodcare.com.au · www.wocadenmark.com.dk/au
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System for the Installation of Timber
Flooring on Existing Substrates
sealant

ULTRACOAT™ Finishing
Sealers and Treatments

Ultrabond P990 1K

adhesive

or

Eco S955 1K
moisture vapour barrier

Planiseal EMB
existing substrate

moisture vapour barrier:
Apply Planiseal EMB
•
•
•
•
•
•

100% epoxy moisture barrier for concrete substrates
ultimate in moisture transmission reduction
one coat application system
3 coverage rates available for varying moisture vapour emission conditions
internal use only
approved Mapei adhesives can be applied directly over Planiseal EMB**

adhesive:
Ultrabond Eco S955 1K
•
•
•
•
•

• suitable substrates: concrete, cementitious screeds,
ready to use silitated polymer-based adhesive
old timber, properly prepared ceramic & marble floors
isocyanate, solvent & water free
• suitable over heated screeds
excellent rib stability
low expansion and viscosity
used for all sizes and formats of prefinished, laminated,
lamparaquet, parquet timber flooring planks

or
Ultrabond P990 1K**
•
•
•
•

ready to use, polyurethane, moisture curing adhesive • used for all sizes and formats of wooden flooring
solvent free, no unpleasant odour
including, pre-finished parquetry, laminates,
excellent rib stability
solid wood and planks
low expansion and viscosity
• suitable substrates: concrete, cementitious screeds,
old timber, properly prepared ceramic & marble floors
** If floor requires rectification/levelling or a moisture curing adhesive is used, apply Eco Prim T
(bonding agent) over MVB followed by Ultraplan self-levelling compound prior to adhesive use.

Please refer to relevant product data sheets for
further information - available from www.mapei.com.au
Freecall: 1800 652 666 Email: sales@mapei.com.au

ORGANIC OIL COATINGS
Available in Gloss,
Semi Gloss, Satin & Matt

SOLVENT BASED COATINGS

WATER BORNE COATINGS

•

Monothane

•

Puraseal - A fast drying sealer

Moisture Cure Single Pack Polyurethane

•

Purathane - Single & 2 Pack

•

Modified Oil Gloss

•

Tungseal

Available in High Gloss, Semi Gloss,
Satin & Matt

•

Modified Oil Satin

•

•

Modified Oil Matt

Duothane
Two Pack Polyurethane

These systems have moderate VOC’s &
are an ideal choice for coating new timber
floors.

Available in Gloss

Available in Gloss, Satin & Matt
These systems emit low VOC’s but still
retain the hardwearing benefits of solvent
based polyurethane.
POLISHES

Regular or Fast Drying.

•

Purashine - Available in: Gloss &
Satin

Proudly Australian Made

For quality,hard wearing & durable coatings use Urethane Coatings
Urethane Coatings is a Division of Era Polymers Pty Ltd

Mark Webb - 0412 818 817
mark@urethanecoatings.com.au

George Zavras - 0411 407 012
george@urethanecoatings.com.au

