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Mission
‘To improve effectiveness, 
quality and competitiveness 
in the industry through a 
nationally industry driven 
organisation ensuring 
betterment for the industry, 
its members and respective 
clients’

Vision
‘A timber flooring industry that 

is professional, flexible, 
transparent, all-inclusive 
and innovative in order to 
meet the expectations and 
demands of the greater 
community’



President
The President Robert Clague 
recognised the major 
contribution made by many 
organisations who have 
assisted to realise this great 
association. “Its remarkable 
what we have achieved in 
such a short time – the future 
is certainly positive”.

CEO
“The first year and a half of 

operation has proven to be 
a massive undertaking for 
all involved, to which 
hopefully the rewards are 
beginning to come to 
fruition. Many great 
initiatives are planned for 
2007 and beyond”!



Board of Directors
As at December 2006:-

President – Robert Clague, Northern Suburbs Timber 
Flooring

Vice President – David Aikins, Flooring Concepts

Secretary – Tony Reed, Bostik

Treasurer – Cameron Luke, Lagler Australia

Director – Malcolm Johnston, Boral

Director – Paul Kiely, Planet Timber

Director – David Hayward, Timber Queensland

Director – Glyn Taylor, Embelton

Director – Colin Menday, Polycure

Director – Kendall Waller, Premium Flooring

CEO – Randy Flierman (ex officio)
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Big Results
Formation of ATFA
In January 2006, the then board of the Timber 
Flooring Association of Australia and the National 
Wood Flooring Association of Australia successfully 
merged to form the Australian Timber Flooring 
Association.

State Association Liaison
During 2006, ATFA CEO, President and other members 
of the board visited most States, conducted meetings 
and held open presentations. As a result the ATFA now 
has working relationships and a good rapport with all 
State Associations.

Government Liaison
ATFA has liaised with all State and 
Territory regulatory bodies regarding 
licensing, relevant agencies and 
organisations for national training 
purposes and other bodies for research 
and development purposes. To date 
these negotiations have all been 
positive and our relations with various 
Government departments continue to 
grow.



Big Results
Master Forms
A set of master forms have been developed for 
modification and use by contractors which include a 
contract, invoice and quote. These have been 
scrutinised by legal experts and will be available for 
business customisation.

ATFA Website
Since early in 2006, the ATFA website www.atfa.com.au
has been live to air, it underwent a significant upgrade in 
October 2006. The website has been enjoying an ever 
increasing audience and has visitors from Europe, the 
United States and Asia. It remains a key focal point for 
the industry to obtain vital information and see first hand 
the benefits of ATFA.

Publications
Early 2007 will reap the rewards of 
considerable development and liaison 
conducted during 2006 to develop the 
new ATFA publication – ‘Timber 
Flooring Problems, Causes and 
Remedial Measures’ as well as 
redevelop the ‘Timber Flooring’
manual, regarded as the Standard for 
the industry.



Big Results
Electronic Bulletin – ‘Off the Floor’
The electronic bulletin has been the focal point of 
information distribution since the establishment of 
ATFA. It has grown in readership, content, support 
and publication format. Early in 2007 will herald the 
first hard copy extended version of the bulletin.

Acquisition of the Timber Flooring Expo
In October 2006, ATFA representatives successfully 
negotiated the transfer of the Expo to ATFA. Since this 
time ATFA has spent considerable time developing the 
event into a full Convention – ‘ATFA Education 
Conference and Timber Flooring Exhibition’ to be 
conducted in October 2007. The Convention will include 
conferencing, live demonstrations, dinner and awards 
night as well as the traditional expo component.

Hotlines
2005 witnessed the formation of our 
now highly successful ‘hotlines’ which 
provide access to the membership for 
technical advice on timber, coatings 
and finishing, adhesives and edge 
bonding, installation, equipment and 
sanding, training and apprentices. The 
hotline is well regarded and enjoys 
considerable usage.



Big Results
Floor Inspection System
Considerable work and development of procedures 
has occurred during 2006, culminating in the 
invitation for suitable persons to register for the 
course occurring in December 2006. 2007 will 
witness these course being conducted and our long 
awaited national floor inspection program getting 
under way.

Information Sheets
A new service for consumers and operators alike, the 
first of these highly important fact sheets was released 
in November 2006 with many more to come. Similarly 
an operator promotional version of the client information 
brochure will soon be released.

Apprentice Training
In 2005 a national process commenced 
which realised the review of the 
existing apprenticeship and other 
qualifications for timber flooring. ATFA 
had considerable input within this 
process and chaired the timber flooring 
advisory group. After considerable 
development and many meetings, the 
new version of the national qualification 
structure for ‘Flooring Technology’
should be endorsed early in 2007.



Big Results
Member Marketing
Since formation a number of initiatives have occurred 
to better market ATFA members and promote the 
benefit of being a ATFA member. These initiatives 
have included provision of publications, association 
stickers, use of the ATFA logo, various events and 
‘find a member’ on the ATFA website.

National Licensing
Considerable work has occurred on this project since 
the inception of ATFA, which is proving to be a more 
mammoth task than initially thought. In December 2006, 
ATFA wrote to all regulatory bodies seeking their input 
to our proposed scheme. Further work will occur on this 
initiative for the remainder of the financial year.

Certification
An ambitious endeavour which 
commenced development in mid 2006 
and will recognise additional attention 
during 2007. The intent to provide a 
continuous professional development 
scheme which will in turn provide 
members with the opportunity to be 
recognised at higher status levels. This 
will be a marketing advantage to 
members.



Big Results
National Meetings
In conjunction with our State presentations, the ATFA 
board have cognitively conducted meetings on a 
rotational basis throughout the country to ensure 
representation is fairly and transparently distributed. 
This has in turn allowed State level personnel to 
attend meetings and have their input.

A National Insurance Scheme
Much negotiation has occurred during 2006 which should 
culminate in the publicising of ATFAs insurance pack for 
members. In conjunction with a national insurer, ATFA 
has secured an arrangement which will realise tailored 
and cheaper insurance products to suit most insurance 
needs of our members.

Worldwide Mutual Recognition
In 2005/6 ATFA established rapport 
and a working relationship with the 
United States based association the 
National Wood Flooring Association 
(NWFA). In  2007, ATFA will look to 
extend its relationships with similar 
organisations through other countries, 
in particular with its neighbour New 
Zealand.



Big Results
Financial Management
ATFA follow standard business financial practices, 
however go to the extended requirement of having its 
financial accounts externally audited annually. June 
2006 witnessed the first such audit which showed 
ATFA to maintain impeccable records and 
transparently maintain healthy financial practices.

Board of Directors Governance
The board of ATFA is required to meet at least 6 times 
per year and conduct at least 3 General Meetings per 
year. The Board maintains a system of meeting bi-
monthly and holds at least 4 General Meetings per year. 
In addition it abides by usual Board of Director 
governance procedures and maintains a strong fiduciary 
responsibility.

Standing Committees
Standing Committees have not yet 
been activated within the ATFA 
structure – it remains a high priority if 
we are to obtain greater industry 
involvement in what is regarded as a 
working board and directorship. This 
will be a top priority for the board in 
2007.


